COLES COUNTY AIRPORT AUTHORITY

REGULAR MEETING OF THE BOARD OF COMMISSIONERS

TUESDAY, JULY 8, 2026
COLES COUNTY MEMORIAL AIRPORT

COLES COUNTY, ILLINOIS

8:00 A.M.

The meeting of the Board of Commissioners of the Coles County Airport Authority was convened at Coles County Memorial Airport, Coles County, Illinois, on Wednesday, July 8, 2026.  Chairman Nelson called the meeting to order at 8:00 a.m.

PRESENT:  Chairman Nelson, Commissioners Campbell, Schaefer, Sauget, and Zimmer.  Manager Fearn, Admin. Asst. Little,
 Doug Paige of Coles County Aviation, Attorney Smallhorn, and Veronica 

Daugherty of Dimond Brothers Insurance.        

Open

Hangar Tenant Hank Bauer was present. There were no other members of the public present.  Chairman Nelson moved the meeting forward.
Health Insurance Renewal 

                   Veronica Daugherty of Dimond Brother Insurance addressed the board



concerning the renewal of the current Blue Cross Blue Shield 



Employee Healthcare Coverage. She explained that with Health Alliance



leaving the network area that there are no comparatives in our area 


and BCBS has cornered the network. She said this increase is being seen 



across all networks and businesses. The only other viable option in the 



area is United Healthcare and they are close to a 50% increase over the 



current BCBS plan. Commissioner Zimmer suggested that we could 



possibly move to another plan within BCBS and pay the increase in 



deductible that would be passed on to the employee to cut 18% of the 



increase if the majority of staff did not exceed the net out-of-pocket max. 



Little explained that the majority would exceed the max. It was agreed by 



the board that this would not be a viable option this year but that next year 

the Authority will start gathering information in June for the next renewal period. 
 Upon a motion made by Commissioner Schaefer and seconded by 



Commissioner Zimmer the Board approved the proposed rates for the 



Employee Health Care Renewal. The motion passed on a roll call vote. 



The results were as follows:            


                                    Sauget

Yes


                                    Schaefer
Yes


                            
Zimmer
Yes



                        Campbell
Yes



                        Nelson

Yes
Minutes
Chairman Nelson asked the Board how they would like to proceed with voting for the June 2026 meeting minutes since there were three meetings that took place, he offered the option to vote on the minutes as a whole or for each individual meeting. The Board agreed that they would like to vote on the minutes individually. 

Upon a motion made by Commissioner Schaefer and seconded by Commissioner Campbell, the minutes for the June 3, 2026, meeting were approved on a roll call vote.   

The results were as follows:


Sauget

Yes


            Schaefer
Yes



Zimmer
Abstained


Campbell
Yes



Nelson

Yes
Upon a motion made by Commissioner Schaefer and seconded by Commissioner Campbell, the minutes for the June 10, 2026, meeting were approved on a roll call vote. 

The results were as follows:



Sauget

Yes



Schaefer
Yes



Zimmer
Yes



Campbell
Yes



Nelson

Yes

Upon a motion made by Commissioner Campbell and seconded by

Commissioner Campbell, the minutes for the June 17, 2026, meeting were approved on a roll call vote. 

The results were as follows:



Sauget

Abstained



Schaefer
Yes



Zimmer
Abstained



Campbell
Yes



Nelson

Yes


Financial Report

Commissioner Schaefer and Campbell were provided with copies of the board packets due to them not arriving by mail. 

The Board reviewed the financial statements in the monthly board packet.
Commissioner Campbell asked if all Air Show invoices had been paid and or received. Fearn and Little explained that some invoices were paid in advance, however there will still be checks that would be processed in July. Commissioner Zimmer asked if the Airport Authority has a line of credit with any local banks. Fearn explained that we do not. Zimmer inquired about capital expenditure on page 2 of the financials. Fearn explained that the document he was referencing was the Annual Budget and we would discuss it later in the Agenda. Zimmer asked what he should be looking at, what do we consider our financial report? Fearn explained that the financial report consists of the financial statement provided by Kemper  CPA group, the Operating Bank register, the monthly payroll reports, and the credit card statements. Sauget asked how much we spend on professionals each year. Fearn asked her to explain what she was referring to specifically- attorney fees? consultations? Sauget said yes. Fearn explained that varies year to year depending on projects and services required by the Authority. He expanded to say that last year it was higher with the appraisals, lease agreement negotiations, and architectural consultations that were necessary. 
Upon a motion made by Commissioner Campbell and seconded by Commissioner Schaefer, the financial report for June 2026 was approved on a roll call vote. 
 The results were as follows:


Sauget 

Yes


            Schaefer
Yes



Zimmer
Yes



Campbell
Yes



Nelson

Yes
FBO Ops Report 



Doug Paige presented the Ops Report to the Board; he reported that June 
saw an increase in traffic and that the Johnson Flight Academy’s              Encampment was a success. 1,393 Gallons of 100LL were pumped for Civil Air Patrol this year. 
The FBO hosted 5 field trips in June. The Flight School did well despite the weather delays and cancellations. 
Strategic Planning-Ronda Sauget

Moving forward-Airport Strategy/Committee Development



Ronda Sauget addressed the board, stating that she had contacted the


Attorney General Legal Division regarding OMA Regulations concerning



the size of our board and the default rule. She requested that it be noted 




that two members of the board can meet, and it is appropriate for them to 



discuss Airport business outside of a board meeting. 
Commissioner Zimmer asked why this was a topic at the last board meeting and why it was necessary for Attorney Smallhorn to address the board and give everyone coaching? Chairman Nelson answered saying that it was the decision of the Board. Manager Fearn offered his apology, stating that he sought council on the default rule from another Airport Manager and had been told by the former MTO manager that two board members could not speak outside of a board meeting and was trying to follow those guidelines to protect the airport. 

  Sauget went on to suggest that we should form a Budget and Operational Committee to 
facilitate Organizational Growth. 



Sauget stated that the Airport’s policies and practices are 


old and antiquated and should be digitized and made available online. 



She would like to see the By Laws updated. 



Sauget gave an update on her latest meeting with Senator Bost concerning



Discretionary Funding to facilitate the frontage road extension for the Air



Park in the Enterprise Expansion. She suggested that we submit a grant for 



the partial expansion as well as the full expansion of the frontage road. 

 Commissioner Zimmer commented that he has offered the use of his home to the Congressman and spoke to Alex Melvin of Rural King about use of the new Hangar for press events. He said to the board that the objective should be to look at the big picture and consider our financial position to get a road here and improve the curb appeal of the airport. 

Zimmer asked how much money the airport has available to invest and how much money we can borrow. Fearn and Smallhorn explained that a lot of the airport money is tied up with Grant Assurances. 
Zimmer asked what the FAA Rules and Regulations are to borrow against the land that is owned by the Airport. Manager Fearn replied that more research is necessary, but he did start discussions with First Mid to inquire what options are available. 

Zimmer asked why more hangar revenue was not visible on the FBO Ops report. Fearn explained that the hangar revenue in that report was only for building B and C, that the hangar revenue was the Authority’s income not that of the FBO. 

Zimmer asked how many hangars we had. Fearn explained that there are 47 and Aerinova occupies 3 hangars. Zimmer inquired if our meeting time is limited to 2 hours or if we could have longer sessions. Chairman Nelson explained that it is possible to have longer meetings if it is required. 
Commissioner Schaefer suggested that the board should have his son, McLain Schaefer come in and explain the process of setting up committees to support the Airports goals, and that each Commissioner should come to the next meeting with their top five objectives that they think the Airport should shift its focus to and take those suggestions and produce a list of the top 3 objectives. The board agreed with his suggestion. 
2nd  Reading of Budget and Appropriation Ordinance

The Board reviewed the Budget and Appropriation Ordinance. Manager Fearn advised the board that the only change that was made was to increase the monies allotted toward the increase in insurance premiums.  
1st Reading of the Tax Levy

The Board reviewed the Tax Levy Ordinance. Manager Fearn advised that
he updated the levy to the max of 5% that the board suggested. 

Construction Account Certificate of Deposit Investment

Manager Fearn recommended to the Board that the Authority use available

Construction Account funds of $115,000.00 to invest in a Certificate of Deposit for a 91-day term at 3.45%. 
Commissioner Campbell made a motion to proceed with the CD.
Commissioner Sauget seconded the motion. 

The motion passed on a roll call vote. The results were as follows:



Sauget


Yes



Schaefer

Yes



Zimmer

Yes



Campbell

Yes



Nelson


Yes
Closed Session Minutes 



The Board reviewed the list of Closed Session Minutes that have not been 


released for public viewing.  The Board agreed that no changes would be


made at this time.
Executive Session Lease Agreements



No action is necessary at this time. 

Lease Agreements



No action is necessary at this time. 
Manager's Report


Hangar Pavement Project 
38 days are completed of the 62-day project. North gate replacement started on Monday July 6th, and should be completed on July 17th. 


Fence Skirting Project 


Submittals have all been approved. Fall start date.  


Airport Layout Plan and Master Plan Update Project 
Met with Hanson and received a progress report. 


July 4th
Statement released about Drone Show malfunction. Event went off without incident. No reports from Police or Fire. Many good comments on social media. 
Tourism Grants
Mattoon- $7,000.00. Charleston - $1,500.00
 Wildlife Hazard Training
Manager Fearn, Admin. Assist Billie Little and Maintenance Employees, Bill White, Rod Symonds, and FBO employee Tate Little attended on June 17th.  Training is provided by USDA representatives.  
IPAA IL Public Airport Association

Fall Conference planning sessions, a great list of topics and guest speakers.
IPAA Fall Conference Dates

September 27-29th in Galena. Board is invited to attend. 
Website
2,229 visits, 2,801 page views, and 146 engagements.  

Facebook
453,937 views, 77,242 engagements, and 4,320 interactions.

Vacation Time
Rod Symonds will be out July 8 – 10th for surgery, will use vacation time. 
Regional Planning

Scheduled a Hazardous Waste drop off at MTO in October. 

MALSR

Got notice that the FAA plans to start a phased Upgrade to the MALSR. 
Commissioner Comments & Questions
No Comments or Questions. 
Adjournment
There being no further business before the Board, a motion to adjourn was made by Commissioner Campbell and seconded by Commissioner Zimmer.  The motion passed on a roll call vote.

The results were as follows:


Sauget
 
Yes



Schaefer
Yes



Zimmer
Yes



Campbell
Yes



Nelson

Yes
____________________________
                     Recorder

