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Confidentiality Statement and Legal Disclaimer

The provisions of this document are privileged and confidential. Unauthorized reproduction or distribution of this
document or any of its contents in any form or under any circumstances without prior written consent is prohibited.
The Recipient is responsible for returning all copies of the document immediately upon request.

The information contained herein is: (i) provided by the principal founders of the business/entity/organization and
(i) publicly available from directories, publications and websites, as mentioned in the body and the footnotes where
possible or appropriate. In some cases, non-publicly available information was used, including independent research,
studies or paid services from individuals and organizations. While the information set forth herein is deemed to be
accurate, the Entities represented, and any preparers of this document shall not be held liable for the accuracy of or
any omissions from this Document or for any other written or oral communication transmitted to the Recipient and
any other party in the course of its evaluation of transactions involving the Entity represented.

The information contained in the document will require careful scrutiny, verification and due diligence efforts from
the Recipients of the document. Any person or entity seeking to invest or purchase the business/entity/ organization
should not rely on the information set forth in the document as complete. The business/entity/ organization makes
no guarantees regarding any benefits received from investing or purchasing, nor the legal, tax or accounting effects
of any transaction; and this document does not constitute an offer to sell, or a solicitation of an offer to buy
securities. In furnishing the document, the Entity represented undertakes no obligation to provide Recipients of the
Document with access to any additional information or to update this document or to correct any inaccuracies that
may be contained herein. There exists substantial information with respect to the business/entity/organization and
its future prospects, and there are a substantial number of risks associated with the purchase of or investment in any
business/entity/organization, which are not set forth in the document. Furthermore, the potential fulfillment of
‘forward looking statements’ contained in the document are subject to change due to unexpected events, market
shifts, or circumstances that cannot be known at this time. Forward looking statements are based on expectations,
estimates and projections at the time the statements were made that involve a number of economic, business, and
numerous risks and uncertainties which could cause actual results or events to differ materially from those presently
anticipated. Forward looking statements in the document may be identified through the use of words such as, but
not exclusively to: “forecasts", “projections”, “expects," "will," "anticipates," "estimates," "believes," or statements
indicating certain actions "may," "could," or "might" occur. Such estimates and projections are subject to significant
uncertainties beyond the control of the Entity represented. Although such projections are believed to be realistic, no
representations are made as to their ultimate attainability.
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Executive Summary

History

According to the PA Department of Education, ‘Community colleges are at the forefront of remedial and
developmental education, dual enrollment opportunities for secondary school students, workforce
development and public safety training, as well as 2-year associate degrees and certificate programs in
occupational and technical areas. They also are an important means of access for students in the arts,
sciences and professions seeking to transfer at the end of two years to four-year institutions. Community
colleges expand educational opportunities for individuals from all walks of life and contribute significantly

to the economic, social and cultural development of their regions.’
(Source: PA Dept. of Education, www.education.pa.gov/Postsecondary-Adult/CollegeCareer/Pages/ Community-Colleges.aspx)

The Pennsylvania Community College Act of 1963 (revised in 1982) was created to ‘encourage and facilitate
the development of community colleges within reasonable commuting distances of every citizen of this
Commonwealth’.

In spite of this directive, Pennsylvania has the lowest community college to resident ratio of any state in
the country. Presently, only 15 community colleges exist and nearly all are located in densely populated,
metropolitan areas of the state. This leaves a vast area of rural populations disadvantaged with no
reasonable access to a community college, including the Central Susquehanna Valley Region of
Northumberland, Union, Montour, and Snyder Counties. The Central Pennsylvania Workforce
Development Area reports approximately 8000 high-priority job openings annually that employers
struggle to fill with a historically economically challenged population. (source: PA center for Workforce Information and
Analysis 2022) The problem is worsened by the ‘brain drain’ of local students leaving the area for accessible,
affordable education options.

Susquehanna Valley Community College (SVCC) - (name not yet finaiized)

Fueled by the overwhelming need for real, achievable pathways to a better life through education and
training for area residents, Dr. Lenaire Alhum created the Susquehanna Valley Community Education
Project, a 501c3 non-profit organization dedicated to establishing The Susquehanna Valley Community
College (SVCC); an independent public anchor community college serving the Pennsylvania Central
Susquehanna Valley with a mission to enrich the service region through delivery of affordable and
accessible quality education that is learner centered and aligned with business needs.

By offering a custom designed curriculum consisting of associate degrees, certificate programs, industry
certifications, custom workforce training and lifelong learning classes, all of which will continue to evolve
based on input from stakeholders, updated gap analyses, and high priority occupation vacancies; SVCC will
provide a skilled workforce for area companies struggling to fill high demand jobs. Providing these
pathways in partnership with the community as a whole will work to create sustainable, life changing,
economic development throughout the region, lifting neighborhoods and working to effectively break
generational social challenges.



Target Market and Key Segments

Offering accessibility, affordability and a pathway to anyone in the central Susquehanna Valley region of
Northumberland, Union, Montour, and Snyder Counties looking for accessible, quality, affordable
education and training options to better themselves and build a brighter future, the SVCC will focus on a
number of key segments, both traditional and non-traditional, with strong potential for enroliment and
successful completion of an associate degree, certificate, or training program. A large percentage of these
key target segments involve low-moderate income students, individuals, and families.

Demographics & Affordability

In comparison with key national and PA statistics, along with the mission and targeted segments of the
SVCC, the demographic make-up of the four-county service region validates the potential for sustained
success of a community college in this underserved region. The combined ALICE + FPL (Federal Poverty
Level) county demographics show a substantial segment service base in need of local, accessible,
affordable, quality education and training options, ranging from 38% to 48% of the entire county’s
population.

More than 56% of nationwide community college students qualify for financial aid, meaning they come
from low-moderate income situations. (Source: American Association of Community Colleges, ‘Fast Facts 2022°) This
significant number also highlights the importance of this segment to the success of a community college,
especially with curriculum and programs created to meet specific local community needs.

Similar rural PA community colleges realize more than 60% of students graduating debt free through
qualification and use of available financial aid resources. (Source: www.bc3.edu/paying) It is projected that a
similar percentage of SVCC students will also have the opportunity to graduate debt free.

Promotion

The Susquehanna Valley Community College will utilize an effective mix of social media and traditional
marketing media along with a well-developed, strong referral partner network, such as local guidance
counselors, support agencies and workforce development agencies, to reach potential students in
targeted segments.

Area Alternatives

The area’s other available post-secondary education and training options offer quality programs and
degrees, however, they are not designed to primarily serve the lower income, ALICE populations, or non-
traditional students, and are therefore, financially and feasibly out of reach for those segments that the
Susquehanna Valley Community College is created to serve.



It is the intention of the SVCC to find ways to partner with and complement as many of these area
institutions as possible, both from a transfer and referral aspect in order to best serve the community.

Economic Impact

A 2021 EMSI Economic Impact Study shows that a new community college is a smart economic
investment, providing the region with a path forward in the 21st century, resulting in over $78 million in
economic growth over the first 10 years in operation. This exceptional return can be realized by a local
sponsorship equivalent to $1.15 per household per month, or about 514 per household per year, and
thereby enabling the benefits of state and federal investment. The local sponsors exert their local control
through the appointment of a board of trustees to the Community College and final approval of the
annual community college budget.

*These numbers are much lower than established rural community colleges because the return on
investment will continue to grow steadily after the first 10 years and will stabilize at much higher numbers
when graduates begin to retire from the workforce.

Financial Projections

Using conservative estimates for enrollment and comparable industry averages for expenses as compared
to the national averages for community colleges, the financial projections show strong financial viability by
Year 7, meaning tuition revenues alone surpass total operating expenses and fixed costs.



Introduction

History

Pennsylvania’s state master plan for higher education calls for the creation of 28 community colleges. To
date, only 15 have been established and nearly all are located in the densely populated, metropolitan
regions of the state, as shown in figure 1 below. This leaves a vast region of rural populations
disadvantaged without reasonable access to a community college.

“The policy of the Board

As stated in Chapter 35.1a under Pennsylvania’s Community College ;
Act of 1963 (24r. 5. § § 5201—5214), “The policy of the Board is to IS t(?,en courage an d
encourage and facilitate the development of community colleges facilitate the

within reasonable commuting distances of every citizen of this development of
Commonwealth. These colleges may be developed in various forms Community col/eges

and by various organizations provided they are consistent with the within reasonable

act and this chapter.” (The provisions of this §35.1a adopted July 16, 1982, effective Commutlng dlstances Of
July 17, 1982, 12 Pa.B. 2282.) every citizen of this

With only 1 community college for almost every 1,000,000 Commonwealth.” -pa
residents, Pennsylvania has the lowest community college to Community College Act of 1963, 1982

resident ratio of any state in the country. The Center for Rural
Pennsylvania, a legislative agency of the Pennsylvania General Assembly, reports that over 26% (or 3.4
million) of the nearly 13 million Pennsylvania residents live in the 48 rural counties shown in green below.

(Source: www.rural.pa.gov)

figure 1
Rural and Urban Pennsylvania Counties

Clearfield

Urban Data source: U.S. Census Bureau, 2020 Census.

[ Rural + Community College
Center for Rural Pennsylvania (https://www.rural.pa.gov)




Existing Community Colleges

Listed below in table 1 are Pennsylvania’s existing 15 public community colleges as shown with red stars
on the map in figure 1. Also shown are the average drive times to each community college from the
Central Susquehanna Valley (Northumberland, Union, Montour, Snyder Counties) all of which are well
outside of what are considered ‘reasonable commuting distances of every citizen of this Commonwealth’
as stated in the policy of the Pennsylvania Community College Act which defines reasonable travel time as
a 30 minute commute.

table 1 PA Community Colleges Commuting Distances
. *Avg. drive time from
LIl el CentraIgSusquehanna Valley

Luzerne County Community College 1% hours
Harrisburg Area Community College 1% hours
Luzerne County Community College 1% hours
Lehigh Carbon Community College 2 hours

Montgomery County Community College 2 % hours
Bucks County Community College 2 % hours
Community College of Philadelphia 2 % hours
Butler County Community College 3 % hours
Pennsylvania Highlands Community College 2 % hours
Delaware County Community College 2 % hours
Westmoreland County Community College 3 hours

Community College of Allegheny County 3 % hours
Community College of Beaver County 4 hours

Erie County Community College 4 % hours

(*Average drive times calculated from Sunbury area to main campus)

Why is this important?

Outside a 30-minute commute, child care and transportation costs become a significant barrier to entry to
community college target markets. Community colleges are at the forefront of remedial and
developmental education, dual enrollment opportunities for secondary school students, workforce
development and public safety training. Within their regional service areas, these institutions have
expanded educational opportunities for individuals from all walks of life and have contributed

significantly to the economic, social and cultural development of their area.” (source:
www.education.pa.gov/Postsecondary-Adult/CollegeCareer/Pages/Community-Colleges.aspx)

According to the Pennsylvania Department of Education, “Community colleges are unique among
institutions in Pennsylvania because of their local support. As a result, they are particularly responsive to
the educational needs of their sponsoring areas. Not only do they provide a diversity of two-year associate
degree and certificate programs in the occupational and technical areas, they also are an important means
of access for students in the arts, sciences and professions seeking to transfer at the end of two years to
four-year institutions.

Further, community colleges are at the forefront of remedial and developmental education, dual
enrollment opportunities for secondary school students, workforce development and public safety
training. Within their regional service areas, these institutions have expanded educational opportunities
for individuals from all walks of life and have contributed significantly to the economic, social and cultural



development of their area.” (Source: www.education.pa.gov/Postsecondary-
Adult/CollegeCareer/Pages/Community-Colleges.aspx)

Community Colleges provide a connection to under-served populations to create a new pipeline of
employees to local employers. It is these students who require the wrap-around services provided by a
main-campus community college in order to be successful.

Central PA Workforce Development Area
Top populations with potential barriers to employment
for priority focus in the plan

W Score

Source: 2017 Central PA Stakeholder Survey, Strategy Solutions/Community Workforce Advancements
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The Story of WACC

The Central Susquehanna Valley region once had access to a community college dedicated to serving area
students, the Williamsport Area Community College (WACC), which existed from 1965-1989. It was a
resounding success, enrolling upwards of 7,000 students at its peak.

In 1970, the Middle States Commission on Institutions of ngher Educatlon reported “The college's
commitment to its community is total, is real, and is ’
significant. It is involved in the economic, social, and
cultural life of north-central Pennsylvania in ways which few
if any institutions of higher education ever even hope to
achieve.”

Two generations of Valley students benefited from this
investment in affordable, accessible higher education.

In 1963, the Community College Act which governs
Pennsylvania’s community colleges made provisions to
create ten original community colleges in the greater THE

Philadelphia and Pittsburgh areas. For other regions of L BMSEORT
Pennsylvania, it laid out the steps required to form a new phea
community college accessible to area residents. In addition EEEuNTY

unity g i [ . iti  rGE

to passing rigorous accreditation requirements, new
community colleges must have a fiscal sponsor, most BULLETIN
commonly a local taxing body which provides crucial

_ ) _ 1977-1978
financial support to complement state and federal funding.

WACC's fiscal sponsor was a confederation of regional K-12 school districts. At the end of the initial 20-
year fiscal sponsorship agreement, the school districts decided to discontinue their financial contributions
to retain funds for their core K-12 service markets. This effectively closed the college. A state-level rescue
plan transformed the former WACC into Penn Tech, an affiliate of Penn State. Penn Tech continued to
offer an excellent education, but at a significantly higher price and to demographic populations different
than that of a community college. With this change, affordable, accessible higher education became out
of reach for residents of the Susquehanna Valley, creating a “community college desert” in central
Pennsylvania for those who want and need quality, relevant, affordable education options close to home.

According to Mike Dotts’, Higher Education Associate at the PA Department of Education, presentation at
the 2022 Community College Summit hosted by SVCEP, he has noted that there are community colleges
transition from multi-municipality or multi-school district sponsorship to preferred county sponsorship.
County-based sponsorship has proven to be a far more stable funding model for community colleges.
WACC's local cautionary tale, along with the advisement of the PA Department of Education, is the basis
for SVCEP’s plan to work with county leaders to establish the counties as the local sponsoring agencies.

11



Workforce Development Areas & Community College Partnerships

Partnerships for Regional Economic Performance (PREP) is PA’s network of business assistance partners.
PA state government, in coordination with PREP, addresses regional workforce development needs by
designating Workforce Development Areas (WDAs) and assigning a workforce development board (WDB)
to each multi-county region.

A key partnership exists in nearly all areas between the WDA/WDB and the community colleges located in
each WDA region. The WDA streams funds to the corresponding regional community colleges to mitigate
workforce demand identified by a list of high priority occupation

vacancies. “Those concerned about the skills

, . . ’ . gap have pointed to our educational
In the 2019 report ‘Preparing the Workforce in Today’s Community SRR, pee T o

Colleges’, the American Council on Education (ACE) states that colleges, as the obvious first-choice
community colleges, by design, play a significant role in educating solution.” -American Council on Education
workers for labor market demands. “They were designed to prepare

high school graduates for sub-baccalaureate or semi-professional

occupations and to be highly serviceable to local civil and economic needs. The scale of their collective
influence makes them the most important locus of relatively job-specific occupational education in the
country.”

As seen on the map below (figure 2), there is no independent, local community college serving the PA
Central Workforce Development Area (PACWDA), which represents approximately 650,000 residents
across the rural counties of Columbia, Montour, Northumberland, Lycoming, Snyder, Union, Center,
Mifflin, and Clinton.

figure 2
PA Regional Workforce Development Areas
NORTHWEST
WDA POCONO COUNTIES
WDA
' IZERNE-SC)
w 4 .

WDA ——
\k 7 LEHIGH VALLEY WDA
-

I
COUNTY BERKS COUNTY WDA
WDA
— | sucxs countywoa |
NTY

WDA MONTGOMERY

_{ COUNTYWDA
CITY OF .
PITTSBURGH
WDA PHILADELPHIA

COUNTY WDA

SOUTHWEST
CORNER DELAWARE COUNTY
WDA WDA

| WESTMORELAND/FAYETTEWDA | [ SOUTHERN ALLEGHENIESWDA | [ SOUTH CENTRALWDA | [ LANCASTER COUNTY WDA ] [ CHESTER COUNTY WDA |

@ Northern Pennsylvania Regional College (9 counties)
+ Community College PREP

Slide Design Prepared by Dr. Lenaire Ahlum for SVCEP. 2019. Partnerships for Regional Economic Performance
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Current Efforts

After witnessing a decades long deterioration of local economic opportunity, outmigration of talent and
youth, and learning of students driving an hour and a half to pursue an associate degree or certification,
Dr. Lenaire Ahlum recognized a profound problem and proposed a viable solution.

Her research showed a substantial need for a large scale, affordable, accessible, public post-secondary
education institution with programs aligned to business hiring needs in the central Susquehanna Valley.
This would work to mitigate an expanding list of high priority occupation vacancies in the area and to
remove barriers to success for low to moderate income families.

As a result of her research, in 2007 she founded the Susquehanna Valley Community Education Project
(SVCEP), a 501c3 non-profit organization dedicated to establishing The Susquehanna Valley Community
College (SVCC), an independent public anchor community college serving the Pennsylvania Central
Susquehanna Valley. SVCEP is following the requirements set forth in PA Statutes ‘Guidelines for
Establishing Public Community Colleges in Pennsylvania’ (2015), Title 22, Chapters 35 & 335.

Feasibility was validated
in 2021 by an economic
impact study conducted
by EMSI that shows a

figure 3

EHBHBH

“The rate of return for the community

regional college FEDEIALE

sponsored by college is very impressive.” Robert

Northumberland. Union Slaby, City of Shamokin Administrator ”\
' ' $233,800 3,000 2.5x

Montour, and Snyder

Counties can be funded
by the equivalent of
§1.15 per household per
month, or about 514 per
household per year,
thereby enabling the
benefits of state and
federal investment that

How much more, on average, a
student of the new community
college will earn over the
course of a 40-year career. That
breaks down to an average
wage increase of $5,845
annually.

R

The number of Susquehanna
Valley alumni that Emsi predicts
will be produced by the college
by 2032. In addition to
strengthening the Valley's
workforce with their skills and
expertise, these alumni will add
$21.3 million in total

income across the four counties.

Every dollar of local sponsorship
yields an immediate additional
$2.50 for our region: $1.00 from
the state of Pennsylvania, $1.00
from student tuition, and $.50 from
federal agencies.

Source: 2021 EMSI study ﬁ

currently go to other regions, supporting local industry, keeping local talent, and helping people live better
lives for themselves and their families.
With increasing momentum, in response to growing demand, urgent need, and strong support of both the
community and local business and industries, coupled with primary research, the SVCEP strategic team
has developed this business plan to communicate the full vision and structure for the Susquehanna Valley
Community College (official name yet to be finalized), including launch and ramp up activities already underway.
The SVCEP strategic team is comprised of dedicated, well-respected community leaders, business owners,
and education professionals dedicated to effectively addressing many of the area’s social and economic

challenges.

NOTE: Upon official opening of the Susquehanna Valley Community College, the SVCEP will no longer be
an advocacy organization. It will convert into a foundation managing an endowment supporting both the
community college operations, as well as, student special financial needs and scholarship opportunities.

13



Start-up Process and Current Status

Definition of Community College

According to the Pennsylvania State Department of Education, Office of Postsecondary & Higher
Education, a community college is defined as:

A.

Open-access institutions intended to provide academic services to the entire community,
regardless of prior academic achievement. It is the intent of the State Board that these
institutions shall be widely comprehensive, providing for all the educational requirements of
the community.

1) Two-Year education structure
2) Public (as opposed to private)
3) Offer for Credit: Certificates, Diplomas, Associate Degrees
4) Offer Non-Credit:
o workforce development
o business and industry training
o ESL (English as a second language)
o adult education
o professional development
5) Include: Avocational/Recreational

Governance of a community college is shared between a required local sponsor and the
commonwealth:

1) Local Sponsor (required by the state):

* Can be one or multiple counties, school districts, municipalities, or a
combination of types. Multiple counties or school districts serve as a
single unit with each county or school district being a member of the local
sponsor.

Counties are proven to be the most stable sponsors.

e Appoints board of trustees

*  Approves annual college budget
The college is considered an instrumentality of the local sponsor but is a distinct,
independent unit free of legislative, executive, and administrative control of the
sponsoring body.
The local sponsors exert their local control through the appointment of a board of
trustees and approval of the annual community college budget.

2) Commonwealth of Pennsylvania:
e Creates and administers Public School Code/Regulations
e Creates and administers Policies/Procedures
Community college funding sources:

o Student tuition and fees
o Commonwealth appropriation (operating expenses and capital)
14



o Local sponsor appropriation
o Other public and private funding sources which have been researched and contacted by
SVCEP determined to be potential partners:

O

o O

o O O O O

figure 4

Redevelopment Assistance Capital Projects (was under a potential RACP, now
working on a renewal)

United States Dept. of Agriculture (will match with private funds and RACP)
Dept. of Community and Economic Development (applications have been
submitted)

The Stabler Foundation (applications have been submitted)

First Community Foundation Partnership (Raise the Region 4 year participant)
The Degenstein Foundation (Awarded $15k toward gap analysis and then nursing
program)

Community Giving Foundation (Awarded $20k for Nursing Program)
Endowment funding (partner organizations are being researched)

State and Federal Dept. of Health & Human Services

Department of Labor

among many other possible sources

COMMUNITY COLLEGE
REVENUES BY SOURCE (2019-20)°

Tuition $16,632,273,397

Federal $8,622,549,014

State $22,355,501,919

Local $13,924,330,204

other $4,681,368,316

Total $66,216,022,850

Source: American Association of Community Colleges

NCES (2022). IPEDS 2019-20 Finance Survey Files [AACC analysis]
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Process to Establish a Community College

The steps to fully establish a new community college in Pennsylvania are summarized below:

1) Development of a community college business plan to include:
a. Feasibility study:
i. description of area
ii. education/training needs
iii. surveys of the population
b. Proposed Structure/Organization:
i. anticipated degrees and programs to be offered
ii. expected enrollment
c. Financing plan:
i. anticipated revenue and expenses

2) Local sponsor resolutions:
a. statement of sponsorship
b. approval of the community college plan with intent to submit to the state board
c. Review of Application by PDE

3) Submission of application including the above to the State Board of Education for review and
approval. The statute requires the Board determine three things for the plan to be approved:

a. The local area has sufficient population to assure a sustained minimum enrollment
b. The local sponsor has sufficient wealth to financially support the college
c. The local area is not adequately served by postsecondary education

4) Upon approval by the State Board of Education:
a. Local sponsor has 60 days to appoint a Board of Trustees for the Community College.
i. The community college is officially established when the Board of Trustees is
appointed.
b. The newly appointed Board of Trustees will develop a 120-day ‘final plan for the
community college’:
i. detailing final policies & procedures
ii. degree programs and curricula
c. During the start-up period, the State considers all expenses of the college to be capital,
therefore, the State shares the start-up costs 50/50 with the Local Sponsor.

“This is an unprecedented opportunity
to secure a key component of a

thriving 21 century economy.” Milton
Area School District Board of Directors

16



Susquehanna Valley Community College Current Status

A significant amount of progress has been completed in the required process, as detailed below:

1) Development of a community college business plan to include:

Vv Feasibility study:
v description of area
M education/training needs
v surveys of the population

Vv Proposed Structure/Organization:
V] anticipated degrees and programs to be offered
v expected enrollment
M financing plan
V] anticipated revenue and expenses

Vv Accreditation Partnership confirmed with Marywood University: allows transfer of

credits toward 4-year degree programs until SVCC gains independent accreditation

v Terms of Empower Partnership agreement with Northumberland County Career &
Technology Center (NCCTC)

2) Local sponsor resolutions:
Currently, efforts are underway to gain support from the County Commissioners from
Northumberland, Union, Montour, and Snyder counties
v Obtain local public support (petitions)
v" Community letters of support have been obtained from a number of area business
leaders and major employers in the area.
v Obtain verbal support and pledges from local businesses and foundations to show
commitment and encourage county leaders to move forward on the project.
[J Updated gap analysis
a. Statement of sponsorship
b. Approval of the community college plan with intent to submit to the state board
c. Review of Application by PDE

3) Submission of application including the above to the State Board of Education for review and
approval. This application will be completed by a subject matter expert. The statute requires the
Board determine three things for the plan to be approved:

a. The local area has sufficient population to assure a sustained minimum enrollment
b. The local sponsor has sufficient wealth to financially support the college

c. Thelocal area is not adequately served by postsecondary education

vl These requirements have been proven by the primary research.

4) Upon approval by the State Board of Education:
a. Local sponsor has 60 days to appoint a Board of Trustees for the Community College.
i. The community college is officially established when the Board of Trustees is
appointed.
b. The Board of Trustees will develop a 120-day ‘final plan for the community college’:
detailing final policies & procedures
degree programs and curricula
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c. During the start-up period, the State considers all expenses of the college to be capital,
therefore, the State shares the start-up costs 50/50 with the Local Sponsor.

Susquehanna Valley Community College

The development of the *Susquehanna Valley Community College (SVCC) is fueled by an overwhelming

need for real, achievable pathways to a better life through education and training for area residents. It will

provide a skilled workforce for area companies struggling to fill high demand and higher paying jobs.
Providing these pathways and opportunities in partnership with the community as a whole will work to
create sustainable, life changing, regionally sustainable economic development throughout

Northumberland, Union, Montour, and Snyder counties, lifting neighborhoods and working to effectively

break generational social challenges. *(the community college name is not yet finalized)

Mission Statement

Susquehanna Valley Community College enriches our service region through delivery of affordable and
accessible quality education that is learner centered and aligned with business needs.

Vision Statement

The Community College creates empowering education pathways for learners, families, and businesses
that promote regional economic sustainability and community development.

Helping Students

Supporting Employers

Improving Our Community

» Receive the most affordable post-
secondary education in the region,
with annual tuition and fees projected
at $7,000, which is often covered by
the Federal Pell grant.

» Get training that is directly aligned
to the needs of local employers and
not offered at four-year colleges.

» Stay in the Valley to get an
education, instead of moving out of
town for affordable college offerings.
94% of community college graduates
stay in their local area.

» Meet staffing needs noted in
surveys of local Chamber of
Commerce members and by top
employers such as Evangelical
Hospital, Geisinger Health
System, Susquehanna University,
and area manufacturers — all of
whom expressed public support
for the college.

» Address the 7,800 high priority
job vacancies reported by Advance
Central PA every year.

» Grow public-private workforce
development efforts.

» Put the Valley on equal footing
with the 15 other Pennsylvania
regions that benefit from existing
community colleges.

» Help strengthen the
Susquehanna Valley's competitive
edge for attracting and retaining
new businesses.

» Support career transitions for
adults. The average age of a
community college student is 28.

» Build greater prosperity and
stability for all the region's residents.



Goals & Values

College Environment
Maintain a welcoming, safe, accessible environment that fosters integrity and lifelong education
through flexible learning opportunities.

Partnerships
Nurture relationships with public and private PK — 12, universities, private license schools,
business and industry, foundations, economic development organizations, workforce
development boards, and councils of governments, to design a cohesive education strategy.

Fiscal Stewardship

Continuous stable financial planning, pursue additional and innovative funding stream resources.

Communication and Transparency
Provide relevant and timely information to stakeholders.

Workforce Preparedness
Achieve recognition as a premier college of choice for preparing ready employees by delivering
high quality training programs.

Employee Development
Provide opportunities for employee growth that promotes achievement and a healthy
organizational culture.

Continuous Improvement
Ongoing assessment and improvement of programs, services, technology, and facilities through
institutional research.

M Affordability for Our Families
M Accessibility for Our Students
M Adaptability to Our Employers
M Accountability to Our Taxpayers
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Location

The Susquehanna Valley Community College (SVCC) service region is designated by the star within the

vacant area of the “T” as seen in Figure 3 below. Locations will be in sponsoring counties and will utilize

existing structures including libraries, schools, community centers, and repurposed buildings.

SVCC will use a proven Distributed Model with multiple locations: One for general education courses and

multiple others for technical programs launched with partners across the counties. The goal is to create

broad access for students while working with local partners such as career and technical centers,

employers and other existing educational institutions and nonprofits to prevent duplication of assets. This

institution will complement rather than compete with existing institutions.

Specific locations within population centers of each county will have classrooms with broadband access
for online course delivery, as well as, in person adult education skills and trades programs.

Sites will be within 30-minute drive times for all area residents. Classes will be delivered in person at
specific locations while synchronously online and archived for student access and reference.

figure 5 SVCC Location in PA Community College Void
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Data source: U.S. Census Bureau, 2020 Census.

https://www.rural.pa.gov

The Susquehanna Valley Community College will begin to provide “an oasis in the community college
desert” within rural central Pennsylvania.
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The Opportunity

The Need and the Solution

Historically, the Central Susquehanna Valley region, specifically the four-county region of
Northumberland, Union, Snyder, and Montour, has struggled economically. The graphic below
summarizes the major problems found in this region and the solutions a community college created to
respond to these specific needs will provide.

figure 6
. FAMILIES STRUGGLING FOR ACCESS TO HIGHER
Area Problems & SVCC Solutions
EDUCATION
High Tuition Rates & High Student Debt
SHORTAGE OF SKILLED Few or no options for low- to-moderate income families
WORKFORCE
o Prohibitive distances for working students
N EME O MIERT Qualified employees often
must be brought in from ]
. N f k-f I
High non- outside the Valley. eed for work-friendly programs
partlapatlon SIS Credits that don’t transfer
in the Valley vary \
by county. v Young people leave and don’t come back
! /
| RESILIENCE THROUGH COMMUNITY COLLEGE SOLUTIONS /7
Regional delivery plan based on incremental growth
*2015: PA community colleges trained 18,320 people for local jobs
Training customized for individual businesses - Job Certificates
Most affordable tuition - Transferable credits - Stackable credits
Revitalize local economies - 2nd chances for those without hope ﬁ
Guided pathways to degrees - High completion rates - Links to jobs
Online campus - Local & mobile classes - Cutting edge, quality programs
Most community college students stay in region after graduation HOPELESSNESS
Loss of industries/mfg.
Displaced workers
LACK OF COMPREHENSIVE
& REGIONAL JOBS PLAN Under & unemployed
/alley industries.operate CAREER LOW PAYING JOBS Dead-end jobs
across c0L'mty =y DEVELOPMENT *Average earnings of Low pay jobs-no benefits
job solutions are often ) ) _
narrowly focused and Fewer employers can eo.ple with a high school dl.plo.ma Crippling tuition prices
county-based. afford to pay for is $31,200 per year—which is .
3mp|0yee deve|opment 510,700 less than someone with Urban bllght
and assume liability an Associate's Degree.
. Recovery
insurance.
Re-Entry

*Source: American Association of Community Colleges 21



Additionally, according to state-level data from the PA Center for Workforce Information and Analysis
2022, the four-county region of the Central Susquehanna Valley has at least 7,800 high-priority job
openings annually. In essence, every year there are nearly 8,000 local jobs that employers cannot fill.

Currently, the nearest full-service community colleges are located over an hour away, in Harrisburg and
Nanticoke. Unfortunately, local satellite locations lack the depth and offering to address the area’s
greatest needs, leaving the Central Susquehanna Valley region struggling with a consistent, significant
skills gap.

*Nationally, community colleges are the number one driver of workforce development, partnering with
employers to create targeted training programs to help bridge the skills gap, and to place graduates
directly into in-demand careers. Community colleges are so critical to technical and career training that
one of the first questions businesses ask when considering a new location is, “Is there a community
college in the area?”

Community colleges are the only form of higher education that combines affordability, open access, and
flexibility with full-service, in-person classes. Having an area regional community college will enable
residents to:

O pursue a degree
o gain needed skills to advance in their career
O acquire a better-paying job in a new industry

EMPLOYMENT STATUS (2015-16)°

. . . . ()/ OF ALL FULL-TIME STUDENTS AT (21% full-time,
without leaving their current job in the () COMMUNITY COLLEGES WORK 41% part-time)
process

o . (J/ OF ALL PART-TIME STUDENTS AT (38% full-time,

o eliminate long, expensive commutes () COMMUNITY COLLEGES WORK 34% part-time)

o build a better life while remaining in the local

area figure 7 *Source: American Association of Community Colleges

*Dramatically reducing ‘brain drain’, 94% percent of community college graduates stay in their local area
after graduation, adding the value of their education, skills, and training to the local economy. By making
it possible for individuals to pursue their educational and career goals where they currently live, the
Susquehanna Valley Community College will lift up the entire region.

DEGREES AND CERTIFICATES AWARDED
CERTIFICATES

ﬁESﬁ?ﬁCI"AATE DEGREES 599,397

(2019-2020)®

BACCALAUREATE DEGREES

{1,348

Bachelor's degrees awarded by 145
public and 46 independent colleges.™®

figure 8  *Source: American Association of Community Colleges
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Products and Services

In response to the needs of the communities and employers across Northumberland, Union, Montour and
Snyder counties, the Susquehanna Valley Community College will offer a custom designed curriculum.
This will continue to evolve based on input from all stakeholders, updated gap analyses, and high priority
occupation vacancies.

Credit Degrees & Certificates

With a complete articulation agreement in place with Marywood University, students will receive Middle
States Commission for Higher Education approved credit. This allows for the transfer of credits for
students wishing to continue on with a four-year degree.

Associate Degrees

Associate Degrees and Applied Associate Degrees will consist of a series of relevant credit classes to
prepare the student for immediate employment in the chosen field. Each degree can be completed in 4
semesters if a full-time schedule is chosen, or over a longer period for part-time students. Each associate
degree requires an average of 60 credits to complete.

Industry Specific Certifications

Quality Industry Specific Certifications in many disciplines can be obtained in shorter timeframes from 5
weeks to 18-month programs for an accessible and affordable fast track to higher paying careers. Many of
these programs will include hands on experience offered on-site in partnership with area organizations
and employers. Students will earn a certificate showing mastery of skill, subject matter, and job
preparedness.

Certificate Programs

Certificate programs are a fast, affordable, and practical way to learn strategic skills from industry experts.
Whether preparing for a new job, seeking to get ahead at the current employer or interested in exploring
a new career, these programs can lead to professional advancement and growth, pave the way for a
career change, and provide an opportunity to learn new and in-demand skills. Certificate programs can be
completed in a short time frame, typically a few weeks or a few months.

Lifelong Learning, Classes & Training
Lifelong learning and personal enrichment classes will be offered to provide opportunities for all ages and
skill levels to expand knowledge and skills. Classes will be offered throughout the year at a variety of sites,

with new classes added on a rotating basis.
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Student Services

In dedication and commitment to the success of all, the Susquehanna Valley Community College
will offer the following services to properly equip students and alumni with the guidance and
tools to thrive in school, in their careers, and in life.

Counseling, Advising, & Support

Comprehensive counseling, advising, and support services will be offered by qualified
personnel to foster the intellectual, emotional, social, and cultural development of students.
Focus will be given to providing help in choosing a major, exploring careers, navigating the job
search process, preparing for work, and managing a school/work/life balance.

Services will include career, academic, and personal counseling. They will be free to all students,
with strict confidentiality and referral partnerships with specialized community organizations
when needed.

o Guided Pathways Program will provide Career Navigators for all students to assist in
choosing a major or certificate program, exploring career possibilities, and preparing for
job search, interviewing, and job on-boarding.

o Choices 360 is a self-paced, on-line career guidance system and education
planning tool. It enables self-assessment of career relevant personal qualities
and career fields/areas of study that are most compatible with assessment
results. Students and alumni who use Choices 360 make better decisions about
their goals and plans, learning how to self-manage their careers.

o New Chapters Program will provide career decision-making help for displaced
homemakers, single parents, dislocated workers, and single pregnant women.

e ‘Back on Track’ Support Services, in collaboration with area human service
organizations, will focus on providing learning and academic support for those students
recovering from mental health, substance abuse, food and housing insecurity issues, or
re-entry from incarceration.

o On-line mental health screenings - Fast, anonymous, on-line mental health
screenings will be available to those students who suspect they may be
struggling with anxiety, depression, bipolar disorder, substance addiction, eating
disorders, PTSD, or psychosis. The screenings are not intended to provide
diagnoses but can help identify signs for referral to a professional.
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o THRIVE is an alliance of students, staff, and faculty who are committed to
promoting mental wellness, organizing suicide prevention activities, and de-
stigmatizing mental illness.

e Stepping Stones Program will provide a pathway to bridge the gap for those prospective
students who require help in working on basic building blocks for preparing to enter a
community college, such as reading, writing and math skills, as well as a GED program.

e KEYS Program (Keystone Education Yields Success) - a program run by PA Department
of Human Services to help recipients of TANF (Temporary Assistance for Needy Families)
and SNAP (Supplemental Nutritional Assistance Program) attend, succeed and complete
community college. The primary goal of KEYS is to provide the services and support
necessary to assist students in completing educational activities that lead to
employment and self-sufficiency.

The Learning Center

The Learning Center will be a welcoming and inclusive environment where students are
empowered to become independent learners through individualized academic support,
tutoring, and personalized academic coaching.

Disability Services

SVCC is committed to enabling academically qualified students with disabilities to maximize
their educational opportunities and to participate in programs and activities.

Services and accommodations will be offered to facilitate access to college programs and
facilities in accordance with all applicable laws, including the Americans with Disabilities
Amendments Act (ADA) and Section 504 of the Rehabilitation Act of 1973.

Reasonable and appropriate accommodations will be provided to students with disabilities,
determined on an individual case by case basis through an interactive meeting, appropriate
documentation, and the determined impact of a particular disability in the academic
environment. These accommodations can include but are not limited to:

Assistive Technology

Textbooks in Alternate Format
Note-taking assistance

Recording Lectures

Test Accommodations

Sign Language Interpreters
Specialized Academic Advisement




IT Help Desk

The Information Technology Services Help Desk will provide support for:

All Hardware and Software Across Computer Labs and Offices
SVCC Email

Learning Management System (LMS)
System Logins

Online Instructional Tools

Security Best Practices

Student Technology Availability & Requiremen J

Availability: SVCC Computer Labs will be located at easily accessible locations throughout the
region. Each will include:

e desktop and laptop computers with webcams
e access to printing — B&W and Color
e secure internet access and wireless printing access for students using their own devices

Requirements by class type:
All course types may include assignments that require access to a computer equipped with a
camera and microphone.

Online & Hybrid Courses - require students to regularly complete work on the LMS website and
potentially other internet-based tools.

Blended Courses - require online live meetings via video conferencing tools.

In-Person Courses - may utilize LMS and/or e-textbook materials.

Technology Requirements & Options

e Local students can opt to utilize an SVCC computer lab to meet class requirements.
e |[f a student prefers not to utilize an SVCC Computer Lab, they must have the following
technology requirements:

1) Reliable access to a standard computer (PC with Windows or Mac) or Chromebook
equipped with a camera and microphone.
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2) Reliable access to strong internet connection. High speed broadband internet
access (LAN, Cable or DSL) is highly recommended.

Childcare

Upon full launch, SVCC will provide childcare options for children 6 weeks through preschool,
staffed by qualified teachers and licensed by the Department of Human Services (DHS). Full and
part time care and education will be offered on a
semester, academic year, or full year basis to
children of SVCC students, staff, and the
community.

Liability Insurance

SVCC retains liability insurance for on-site training
programs, benefitting both students and industry
partners.
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Financial Aid Assistance, Tuition & Fees

Financial Aid

The SVCC Financial Aid Office will help students pursue all available forms of financial assistance
to bridge the gap between the cost of college and their available resources such as:

State and Federal Grants

Scholarships

Work Study

Federal and Alternative Loans

Veterans’ Educational Benefits

External programs

Employer sponsored scholarships, training, and tuition reimbursement

PA Student Aid Guide from PHEAA (Pennsylvania Higher Education Assistance Agency)

Similar rural PA community colleges realize more than
60% of students graduating debt free through

qualification and use of available financial aid resources.
(Source: www.bc3.edu/paying)

Tuition and Fees

SVCC will provide quality, flexible, relevant education options for a fraction of the cost of other
alternatives. Direct tuition comparisons are covered later in this document under ‘Analysis of
Area Alternatives’.

SVCC Anticipated Tuition & Fees

$292 per credit — Sponsoring County Residents, In-person
$328 per credit — Sponsoring County Residents, Online/Hybrid
$399 per credit — Out-of-County Residents, In-person

$415 per credit — Out-of-County Residents, Online/Hybrid
$448 per credit — Out-of-State Residents
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Paying for college and staying debt free

Below is a probable example of how a student can earn an Associate Degree at SVCC and
graduate debt free by utilizing available financial aid and careful planning (showing anticipated
one-year costs and grants):

table 2
Associate Degree: Graduating Debt Free
Sponsoring County Out of County
Residents Residents

SVCC Tuition & Fees* $7,000 $9,600
Federal Pgll Gran't $6,895 $6,895
(Yearly possible maximum)

PHEAA Ste?te Grar\t $3,059 $3,059
(Yearly possible maximum)

Annual student debt S0 SO

*Costs reflect tuition and fees only / Based on 12 credits per semester/ In-person format

As seen in the above table, a student residing in a sponsoring
county can remain debt free even if qualifying for only a fraction
of the maximum allowance of both Federal Pell and PHEAA State
Grants.

GOOD NEWS: Legislation is currently being considered to allow
students to use Federal Pell Grants to also pay for short-term
Certificate Programs.

Federal Pell Grants Overview

(Source: US News & World Report, November 16, 2022: ‘Everything You Need to Know About the Pell Grant’)

Created in 1972, the Pell Grant is the largest grant program offered by the Department of
Education to undergraduate students. It is a form of need-based federal financial aid awarded
by the U.S. Department of Education to help eligible low-income students pay for college costs
including tuition, fees, room and board, and other educational expenses. Unlike some other
grants and scholarships, it is not a ‘first come first served’ scenario as funding for the Pell Grant
does not run out over the course of a year.

The Pell Grant does not need to be repaid, with a few exceptions if students withdraw from
courses or enrollment after the money has been disbursed. Students may lose Pell Grant
eligibility if they withdraw from courses, do not maintain enrollment status or fail to continue
making academic progress, which can include GPA requirements set by individual institutions.
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To apply, students must complete and submit the FAFSA (Free Application for Federal Student
Aid) with information including income and number of children enrolled in college. This is used
to generate a number known as the student's expected family contribution (EFC), which, along
with enrollment status, cost of tuition & fees, and full or part-time attendance determines
eligibility and amount of the Pell Grant.

The maximum Pell Grant award for 2022-2023 is $6,895 and the minimum is $692. A student
can have a maximum annual Expected Family Contribution of $6,206 and still qualify for a Pell
Grant. If a student qualifies for other forms of financial aid as well, it will not affect their Pell
Grant eligibility or amount.

As seen in table 1 above, Pell Grants can be very impactful, covering most or all of the cost of
attendance for low-income students attending affordable community colleges. This is
especially true when combined with other available forms of financial aid.

PHEAA Grants Overview

(Source: www.PHEAA.org)

The Pennsylvania Higher Education Assistance Agency (PHEAA) State Grant Program is a
financial assistance program that provides funding to eligible Pennsylvanians and helps them
afford the costs of higher education at the undergraduate level.

Created in 1963, the PHEAA has evolved into one of the nation's leading student aid
organizations providing student financial aid and services to millions of students and thousands
of schools. PHEAA's earnings are used to support its public service mission and to pay its
operating costs, including administration of the PA State Grant and other state-funded student
aid programs. PHEAA continues to devote its energy, resources, and imagination to developing
innovative ways to ease the financial burden of higher education for students, families, schools,
and taxpayers.

The PHEAA PA State Grant Program also uses the FAFSA, along with PA State Grant policies, and
the PHEAA Board approved formula to determine student eligibility and amount. The
Commonwealth of PA appropriates funding for PA State Grant awards through its annual budget
process.

The formula used to determine award amounts, which are calculated every academic year,
considers three primary factors:

1) The funding provided for distributing awards
2) The number of applicants for PA State Grants
3) The financial need of the families of those applicants

Most students who qualify for a PA State Grant will also qualify the next year. However, the
amount of the award can vary each year, depending on the three factors listed.

32



Other Financial Aid

In addition to other public and private grants and scholarships from a number of sources, other
forms of available financial aid include the federal work-study program and student loans.

1) The Federal Work-Study Program (FWS) funds part-time employment for
undergraduate and graduate students with financial need, allowing them to
earn money to help pay postsecondary education expenses. The program
encourages community service work and work related to the student's course of
study. The total award depends on when the student applies, the level of need,
and the funding level of the school.

In order to qualify for this benefit program, you must be a student pursuing a
postsecondary educational degree or certificate. Hourly wages must not be less
than the federal minimum wage. Students may be employed by the institution
itself; a federal, state, or local public agency; a private nonprofit organization; or
a private for-profit organization. (source: www.benefits.gov/benefit.596)

2) Astudent loan is money borrowed from the federal government or a private
organization to pay for college expense and must be repaid with interest.
Different types of student loans offer varying interest rates and repayment
terms and benefits. In addition to commercial and private student loans which
are funded by banks, credit unions and other types of lenders, the most
common student loans are those owned by the federal government.
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Pennsylvania Community College Students: Financial Aid
More than 70,000 credit students received financial aid in 2020-21
PA State Grant Awards: 18,665 awards totaling $22.7M in 2020-21

PA community college students received over $444.5M in financial aid awards in FY
2017-18

Pell Grants: 56,010 recipients received $189.6M in 2017-18

In 2017-18, the average Pennsylvania community college Pell recipient received
$3,174 in aid

Who Qualifies to Receive Financial Aid?
45% of all credit students

71% of full-time credit students

41% of part-time students (2018 data)

Where do they come from?
65% from households earning below PA median

50% earn less than $30,000 per year (2018 data)

$ Value in Community Colleges $

In Pennsylvania, the average college student loan debt is $39,375, the third highest in the country.
(Source: Institute for College Access & Success, November 2021)

In Pennsylvania, the average community college student loan debt is $13,000.
(Source: Community College Review)

Many students attending a Pennsylvania Community College graduate debt-free!

For Example: 60% of Butler County Community College recent graduates are debt free
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Community College Market Overview

Nationwide Market

The following is a comprehensive overview of the national community college market as provided by
the American Association of Community Colleges (AACC) Fast Facts Profile. As shown, the demographic
make-up of the nationwide community college student marketplace reinforces the opportunity and

chosen target market segments for the Susquehanna Valley Community College.
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figure 10.2
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NCES (2022). 2017-18 Nationsl Postsecondsry Student Aid Study Administrative Collection (NPSAS:18 AC) [AACC snalysis].

21.

lized.

LEAD ADVOCATE ADVANCE

One Dupont Circle, NW, Suite 700
Washington, DC 20036

www.aacc.nche.edu
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Pennsylvania Market

Below is a comprehensive overview of the Pennsylvania community college market as provided
by the Pennsylvania Commission for Community Colleges, and as presented at the 2022
Community College Summit by CEO Elizabeth Bolden. The PA statewide demographic profiles
and statistics of the existing 15 successful community colleges further validate the feasibility and
projected success of the Susquehanna Valley Community College.

Pennsylvania Community College
Student Demographics (2021)

m ge Age:
e 37% Male oo

¢ 60% of Credits

* 69% Part-Time . ‘ Earned are Online

* 31% Full-Time *  42% Minorities
* 4,000+ Veterans

236,000+ students enrolled in 2022
An average of $20k per student saved by attending/starting at a community college

Areas of Study

According to 2021 information

e 40% STEM-H Programs (Science, Technology, Engineering, Math, Health
Sciences)
e 76% are aligned with high priority occupations

Onward & Upward (2021)

e 31,000+ transfer every year to complete a 4-year program

Laying the Foundation for Success (2021)

e 18,000+ students dual enroll to begin while still in high school
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Degrees & Certificates Awarded 0

e 40% awarded in STEM-H Programs (Science, Technology, Engineering, Math,
Health Sciences)

e 16,403 total awards (all types) in 2020-21

e 13,264 Associate Degrees awarded 2020-21
e 1,700 Associate Degrees in Nursing 2017-2018

o NCLEX (National Council Licensure Examination) - Determines if it's safe
for the student to begin practice as an entry-level nurse by testing
application, analysis, and critical thinking skills to make nursing
judgements.

o NCLEX first time pass rates

» PA Community Colleges pass rates: 91%
= Nationwide pass rates: 88%

Statewide Economic Impact (2016-2017)
e The 15 PA Community Colleges employ 25,000+
statewide adding $679M to the state’s economy

e Students and alumni contributed $13.6B in additional
income FY 2016-2017

e $1.6B Net Present Value (NPV) of tax revenues of
students

e Saves PA taxpayers millions of dollars every year
through reduced demand on government funded
services

e 1420 Employer Partners for workforce training

(Source: Pennsylvania Commission for Community Colleges, Summit Presentation 2022, Elizabeth Bolden)
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SVCC Target Market & Segments (Community Members Served)

Target Market

The Susquehanna Valley Community College will be a regional community college that uplifts the
community, meeting the needs of local employers, and offering quality options to first generation
college students and the mid-career unemployed, among other key target segments by isolating the
current and potential needs for the development of the region, creating educational opportunities in
key segments, and educating individuals to gainful employment through guided pathways. Key target
market: Anyone in the central Susquehanna Valley region of Northumberland, Union, Montour, and
Snyder Counties looking for accessible, quality, affordable education and training options to better
themselves and build a brighter future.

figure 11.1

Key target market

Anyone in the central
Susquehanna Valley region of
Northumberland, Union,
Montour, and Snyder
Counties looking for
accessible, quality, affordable
education and training
options to better themselves
and build a brighter future.

Key target segments

Within this target market, SVCC has identified a number of key
segments, both traditional and non-traditional, with strong potential for
enrollment and successful completion of an associate degree,
certificate, or training program.
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Key Target Market Segments

Within the target market, SVCC has identified a number of key segments, both traditional and non-
traditional, with strong potential for enroliment and successful completion of an associate degree, certificate,

or training program.

fipeasn ..
High school students
Dual enrollment head start - Affordable options close to home

Recent high school graduates
Fast, affordable pathways to a good job/career

First generation college students
Guidance for achievable options and success

/I 7

Low-middle income families
Feasible options for parents and
children to create a better future

Key target market

Area residents looking
for accessible, quality,

Low-middie income pessons affordable education

Support and assistance to succeed

& training options to
- better themselves
S PR and build a brighter
Flexible, affordable programs and —

training for a higher paying job/career

\ \

Physically challenged & Qualified special needs adults
Feasible options for training and higher education -
Affordable, accessible, close to home

Recovering addicts & Re-entry Individuals
Support, guidance, and direction for life-changing
success

Immigrants & High school dropouts
English as a second language options (ESL) — GED
preparation and testing

N\

) |

Support, guidance, and
options for next steps

Unemployed / Displaced /
Under-employed

Flexible, affordable programs
and training for higher
paying, in-demand
jobs/career

55+ and older adults
Retraining to stay in
workforce longer,
extend/change careers,
develop side gigs

7

Area Employers
Custom training programs to

upskill/reskill current
workforce, replace retiring
workers, prepare new
employees

40



Traditional vs Non-traditional Students

The SVCC key target market and key target segments consist of both traditional, as well as many
non-traditional students. Although these terms are widely used, they merit a more detailed
discussion around definition, needs, and requirements to successfully service these markets.

Traditional Student — A traditional student is generally
considered a ‘typical’ college student between 18 to 24
years old who began college full-time immediately after
graduating high school. Although they may have a part-
time job, they devote most of their time to classes and
school related activities.

Non-traditional Student — Generally, a non-traditional student is anyone who falls outside of the
traditional student profile. This includes anyone who attends college in a format or time frame
that differs from ‘a typical college student’. A number of things can set the non-traditional
student apart, but they are usually over 24 years old and have multiple years of work experience
(including stay-at-home parenting) prior to starting
college. They usually have more responsibilities than
traditional students, including full-time work, family, and
other life commitments. As more people seek degrees
and certifications later in life for various reasons;
including career changes, promotions, retirement, and
personal growth; non-traditional students continue to
make up an increasing percentage of the student
population.

In addition to the above profile, non-traditional students may also be those individuals who are
financially challenged, single parents, recovering addicts, or those re-entering society after
incarceration.

Non-traditional students seek out and benefit from
institutions that offer custom programming, support,
and services that enable them to realize successful
completion while maintaining an achievable work-life
balance. Flexible class schedules, accelerated
certificate and training options, on-line classes,
financial aid assistance, and customized academic

support are key offerings for institutions committed to serving this key market segment.

(Source: www.abound.college)
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SVCC Enrollment Estimate

The estimated enrollment for SVCC is based on the formula used by Erie County Community College’s
application to the PA Department of Education. Using 2021 census population data® for
Northumberland, Montour, Union, and Snyder counties the adult population ages 18 to 64, table 3a

shows a total enroliment of 3056 assuming 1 out of 100 adults goes to SVCC and table 3b shows a total
enrollment 3440 assuming that 1 out of 75 adults attends SVCC. The formula allows for 1 in 3 students
in 10th, 11th, and 12th grade, and 30% of high school graduates without postsecondary education plans

from the aforementioned counties. Student data was extracted from the PA Department of Education
Data and Reporting®3. For more information see Appendix 2.

Table 3a
Adult Population (1:100) 1154
10 to 12 grade 1680
HS grads 222
TOTAL Estimated Enroliment 3056

Table 3b

Adult Population (1:75) 1538
10 to 12 grade 1680
HS grads 222
TOTAL Estimated Enrollment 3440

! https://censusreporter.org

2 public School Enrollment Reports (pa.gov)(2022-2023)

3 Graduates (pa.gov)(2021-2022)
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Demographics

Below is the demographic make-up of the SVCC region, shown by county. In comparison with key
national and PA statistics, along with the mission and targeted segments of the SVCC, the information
validates the potential for sustained success of a community college in this underserved region.

Central Susquehanna Valley four-county demographic information (source: www.census.gov)

table 3.1

© Population Estimates, July 1 2021, (V2021)

| All Topics

Montour County,
Q Pennsylvania 8

A 18,087

Northumberiand
Q County,

Pennsylvania

D 91,266

Snyder County, [x]
Pennsylvania

O 39,621

Union County,
<lPennsylvania <

A 42,568

Population
© Population Estimates, July 1 2021, (V2021)
© Population estimates base, April 1, 2020, (V2021)

(i ] Population, percent change - April 1, 2020 (estimates base)
to July 1, 2021, (V2021)

© Population, Census, April 1, 2020

© Population, Census, April 1, 2010
Age and Sex

@ Persons under 5 years, percent

© Persons under 18 years, percent

© Persons 65 years and over, percent

@ Female persons, percent

table 3.2

All Topics

© Population Estimates, July 1 2021, (V2021)
Race and Hispanic Origin

© White alone, percent

© Black or African American alone, percent (a)

© American Indian and Alaska Native alone, percent (a)
© Asian alone, percent (a)

 Native Hawaiian and Other Pacific Islander alone,
percent (a)

© Two or More Races, percent
(i ] Hispanic or Latino, percent (b)
© White alone, not Hispanic or Latino, percent
Population Characteristics
© Veterans, 2017-2021
© Foreign born persons, percent, 2017-2021
Housing
© Housing units, July 1, 2021, (V2021)
@] Owner-occupied housing unit rate, 2017-2021
© Median value of owner-occupied housing units, 2017-2021

© Median selected monthly owner costs -with a mortgage,
2017-2021

© Median selected monthly owner costs -without a mortgage,
2017-2021

© Median gross rent, 2017-2021
© Building permits, 2021

A 18,087
A 18,136

A 0.3%

18,136
18,267

A 56%
B 205%
A 22.0%
A 508%

Montour County,
Q Pennsylvania a

O 18,087

A 922%
A 2.3%
A& 03%
A 36%

Az

A 15%
A 29%
A 89.9%

1,219
4.6%

8,116
67.9%
$198,500

$1,403

$510

$815
17

A 91,266
A 91,647

A -0.4%

91,647
94,528

A 50%
A 197%
A 21.9%
A 492%

Northumberiand
QCounty, %]

Pennsylvania

A 91,266

A 94.4%
A 33%
A 03%
A 05%

Az

A 1.4%
A 45%
A 91.0%

6,313
1.3%

43,352
72.7%
$122,700

$1,146

$444

$702
63

A 39,621
A 39736

& -0.3%

39,736
39,702

A 52%
A 206%
A 198%
A 50.1%

Snyder County,
Pennsylvania

O 39,621

& 96.3%
A 16%
A 02%
A 07%

A 0.1%

A 11%
A 25%
A 946%

1,940
1.1%

16,018
74.9%
$176,800

$1,272

$507

$787
57

O 42,568
A 42681
A -03%

42,681
44,947

A 46%
& 177%
A 187%
B 455%

QUnion County,
Pennsylvania

A 42,568

A 88.7%
A 75%
& 06%
A 16%

A 0.1%

A 15%
A 6.3%
A 84.1%

2,293
3.3%

16,140
71.6%
$191,700

$1,427

$502

$794
55
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Central Susquehanna Valley four-county demographic information (continued) (source:

Www.census.gov)
table 3.3

’AII Topics

© Population Estimates, July 1 2021, (V2021)
Families & Living Arrangements

© Households, 2017-2021
© Persons per household, 2017-2021

@ Living in same house 1 year ago, percent of persons age 1
year+, 2017-2021

© Language other than English spoken at home, percent of
persons age 5 years+, 2017-2021

Computer and Internet Use
© Households with a computer, percent, 2017-2021

© Households with a broadband Internet subscription, percent,
2017-2021

Education

@ High school graduate or higher, percent of persons age 25
years+, 2017-2021

@ Bachelor's degree or higher, percent of persons age 25
years+, 2017-2021

Health
© With a disability, under age 65 years, percent, 2017-2021

© Persons without health insurance, under age 65 years,
percent

table 3.4

All Topics

© Population Estimates, July 1 2021, (V2021)

Economy

© In civilian labor force, total, percent of population age 16
years+, 2017-2021

@ In civilian labor force, female, percent of population age 16
years+, 2017-2021

© Total accommodation and food services sales, 2017
($1,000) (c)

© Total health care and social assistance receipts/revenue,
2017 (81,000) (c)

@ Total transportation and warehousing receipts/revenue, 2017
($1,000) (c)

© Total retail sales, 2017 ($1,000) (c)
© Total retail sales per capita, 2017 (c)
Transportation

© Mean travel time to work (minutes), workers age 16 years+,
2017-2021

Income & Poverty
© Median household income (in 2021 dollars), 2017-2021

© Per capita income in past 12 months (in 2021 dollars),
2017-2021

@ Persons in poverty, percent

QMomour County,
Pennsylvania

O 18,087

7,476
232

88.9%

6.8%

86.3%

82.3%

91.7%

35.6%

8.6%

A 66%

Montour County,
Q Pennsylvania a

A 18,087

59.8%
52.6%
34,868
1,638,262

15,087

177,648
$9,731

18.8

$64,858
$38,709

A 9.0%

Northumberland

B8 Qcounty,

Pennsylvania

O 91,266

37,369
236

91.6%

3.4%

85.0%

79.4%

89.6%

17.8%

12.1%

A 79%

Northumberland

QCounty.

Pennsylvania

D 91,266

57.4%

54.8%

84,108

319,039

251,239

947,022
$10,320

2438

$51,005
$27,939

A 121%

Q Snyder County, [x] QUmon County, Qa

Pennsylvania Pennsylvania

A 39,621 O 42,568
14,373 13,880
261 246
89.2% 79.9%
76% 10.7%
85.5% 84.7%
80.7% 75.9%
86.5% 88.2%
216% 26.1%
9.0% 8.5%

A 12.8% A 127%

Snyder County, Union County,
Pennsylvania a8 QPennsylvania a

A 39,621 O 42,568
61.2% 471%
56.1% 49.6%
86,738 102,484

141,449 416,246
33,084 36,904
725,061 540,640
$17,849 $12,083
241 20.0
$62,951 $61,807
$29,285 $31,298

A 10.1% A 11.1%
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Central Susquehanna Valley four-county demographic information (continued) (source:
Www.census.gov)

table 3.5
Northumberland .
| All Topics = QI\PIIontouIr County, m Q.County, B Q lgnyderICc:u.my, a ngon (ioun.ty, o
ennsylvania Benraiivania ennsylvania ennsylvania
© Population Estimates, July 1 2021, (V2021) A 18,087 O 91,266 A 39,621 O 42,568

Businesses
© Total employer establishments, 2020 458 1,614 876
© Total employment, 2020 15,313 22,861 14,241
© Total annual payroll, 2020 ($1,000) 1,110,945 938,438 437,393
© Total employment, percent change, 2019-2020 21% -2.3% -8.5%
 Total nonemployer establishments, 2019 1,015 4,530 2,881
© Al employer firms, Reference year 2017 332 1,184 794
© Men-owned employer firms, Reference year 2017 158 678 394
© wWomen-owned employer firms, Reference year 2017 S 170 156
© Minority-owned employer firms, Reference year 2017 S S S
© Nonminority-owned employer firms, Reference year 2017 258 889 628
© Veteran-owned employer firms, Reference year 2017 S 7 S
© Nonveteran-owned employer firms, Reference year 2017 257 886 603

924
16,438
661,380
-2.5%
2,823
637
342

S

S

500

S

485

@ GEOGRAPHY

Geography
© Population per square mile, 2020 139.2 200.2 120.9 1351
© Population per square mile, 2010 140.3 206.2 120.8 1422
© Land areain square miles, 2020 130.24 457 66 328.78 315.95
© Land areain square miles, 2010 130.24 458.37 328.71 315.98
© FIPS Code 42093 42097 42109 42119
FOOD FOR THOUGHT

figure 12

T

The information to the right shows

AACC Nationwide Community
College Student Demographics

(Fast Facts Profile as shown previously)

some of the current nationwide
community college student

demographic segments that are key
for success, when properly served.

First generation
to attend college..............29%

Single parents................... 15%

All of these segments are a solid part

of the SVCC reg | service area. Non-U.S. citizens ...............

Veterans ......cocceeeeeeeeeenneen.
Students with disabilities..20%

Students with prior
bachelor's degree...............
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Who Is ALICE?

ALICE is an acronym for the Asset Limited, Income Constrained, Employed. It represents the growing
number of families who earn above the Federal Poverty Level (FPL), but make less than what’s needed
to afford the basics of housing, food, childcare, health care, technology, and transportation. They often
earn too much to qualify for government assistance.

According to 2018 data, ALICE represents 27% of Pennsylvanians who work, but struggle to survive.
When combined statewide, PA households earning below the ALICE Threshold and those living below
the Federal Poverty Level (FPL) equals 39% of PA households who face financial hardship every day
throughout the state. (source: www.uwpa.org)

SVCC Service Area Total Low-Income Target Segment Information

table 4

County ALICE (2018) FPL (2021) T::g;g E:‘g’;‘:’:t
Northumberland 29% 9.3% 38.3%
Union 36% 11.8% 47.8%
Montour 27% 12.1% 39.1%
Snyder 31% 9.7% 40.7%

(Sources: www.uwp.org/alice and www.census.gov)

Given the SVCC’s mission of creating empowering education
pathways for learners, families, and businesses that promote
regional economic sustainability and community
development; coupled with the corresponding key target
segments that involve low-moderate income demographics;
the above ALICE/FPL county demographics show a
substantial segment service base in need of local,
accessible, affordable, quality education and training
options.

Further validation comes from the American Association of Community Colleges ‘Fast Facts’, showing
more than 56% of nationwide community college students qualify for financial aid, meaning they
come from low-moderate income situations. This significant number also highlights the importance of
this segment to the success of community colleges, especially with curriculum and programs created
to meet specific local community needs.
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Promotion

The Susquehanna Valley Community College will utilize an effective mix of promotional media along
with a well-developed, strong referral partner network to reach potential students in targeted

segments.

Referral Partnership Network

e School Districts and School Counselors
e Career and Technical Centers

e Organizations working with the area’s underserved populations
o CSO (Central Susquehanna Opportunities)

United Way
County Assistance Offices
Transitions
Homeless Shelters
Food Banks
o Career Link
® |n person events and representation
o Job fairs
Community events
Regional Boards of Directors
Community based organizations
Community Service Clubs
= Rotary
= Lions
= Kiwanis

O O O O O

O
O
O
O

Media

e Website

e Social Media
o Facebook
o Instagram

o LinkedIn
o YouTube
e Television
o WNEP
o WBRE
o WVIA
o Service Electric
o PCN
e Billboards

Additional Tools

e Radio
o Sunbury Broadcasting
o Seven Mountains Media
o iHeartMedia
o WGRC
o WPGM
o WBGM

e Newspapers

o Standard Journal

o Daily ltem

o Press Enterprise

o Snyder & Union County Times
e Targeted Marketing Materials

e Donation Software & CRM (Blackboard, Moodle)

e Course Registration Software (TBD)
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Analysis of Area Alternatives

The Central Susquehanna Valley four-county region has a number of higher education and training
related institutions, each serving select segments of the population both geographically, economically,
and demographically.

As shown in the tables on the following tables, when rating for the important factors that are necessary
to effectively service the specific key target segments desperately in need in the local area, only the
Susquehanna Valley Community College offers the custom mix that will truly raise up these communities
in a sustainable, achievable, measurable way.

Importantly, the SVCC Board of Trustees will provide local decision-making with a true understanding of
the regional community needs.

In table 5.1 on the following page, the area’s excellent 4-year universities are shown, along with Penn
College of Technology, which is part of Penn State University. All offer quality education programs and
degrees, however, they are not designed to primarily serve the lower income, ALICE populations, or
non-traditional students, and are therefore, financially and feasibly out of reach for those segments
that the Susquehanna Valley Community College is created to serve.

In table 5.2 on page 49, the area’s various specialized training and satellite community college locations
are compared based on the critical criteria for success in effectively serving the specific local key target
segments most in need; the lower-middle income, ALICE populations and non-traditional students.

Although these institutions serve specific narrow segments of the local population, they too are not
designed to effectively address the unique needs of the substantial segment of lower-middle income,
ALICE populations and non-traditional students that the Susquehanna Valley Community College is
created to serve.

These analyses and comparison further validate the need for a truly community driven, local community
college.

It is the intention of the SVCC to find ways to partner with as many of these area institutions
represented in tables 5.1 & 5.2 as possible, both from a transfer and referral aspect to best serve the
community.
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Table 5.1

Decision Making

Susquehanna
2022 Comparison valley. Bucknell Susquehanna Bloomsburg Penn College of
Overview Community University University University Technology
College
{oioreea)
Location in PA Sunbury Lewisburg Selinsgrove Bloomsburg Williamsport
= 4- B
School Type 2-yr, public i prava}e. " pnva?e, - 4.yr, public 4.yr, public
profit profit
Associate
Highest Level Offered D Master's Degree | Master's Degree Doctorate Master's Degree
epree
Short-Term Certificate
X X
Programs (not Grocuate level) ‘, o -
Annual Commuter Tution &
Fees fin-state, 12 cregits per $7,000 $61,746 $55,160 $10,982 $17,610
semester]
Books, Course Materials,
Supplies, Equip.,
Transportation, Misc. $1,500 $3,066 $6,770 $4,660 $1,549
J|Education Exp. (aoes NOT inciuce
housing or mecis)
Average % of Students 95% Sa% 99% 58% 65%
Receiving Financial Aid
Average Annual Finandal Aid
received 2021-2022: (merit anc
from Fecerai, Stote, Local $6,500 $35,048 $37,185 $6,451 $8,693
Governments, or the Institution. Coes
rot incluce stucent icons which must
o8 poic dock |
Avg. Student Balance/ Debt
per year $2,000 $29,764 $24,745 $9,191 $10,466
Acceptance Rates Open Access 35% 77% 90% NR
Graduation Rates TBD 88% 74% 59% 50%
Application Requirements
Minimum GPA X v v v NR
High School Transcript / GED v v v v v
Completion of College
Preparatory Program X v v v NR
Recommendations X v v v NR
TOEFL or other test X v v v NR
Student Population 3000 3695 2239 7731 4565
Men 1500 1762 963 3104 2798
Women 1500 1933 1276 4627 1767
Student Services
Remedial v X v v v
Career Counseling v v v v v
Employment Service v v v v v
Placement Service v v v v v
Childcare on Campus v X v v v
Meal Plan X v v v v
GED v X X X X
ESL v X X X X
Local Governing Board
v v v X v

(Sources: www.collegetuitioncompare.com; www.NCES.ED.GOV[IPEDS]; websites of ecch educctional institution)

(NCES- Netiona! Center for Education Stotistics; IPEDS-Integroted Post Secondary Education Dot System)

NR=Not Reported

Based on available information from sources at the time of printing this document and is subject to updates & change.
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Table 5.2

Susquehanna

Decision Making

Luzerne
Valley Miller-Motte | Lackaw: c i SUN Area
2022 Comparison Community | Triangle Tech, o ounty. Susquehanna =
= College College Community . . Technical
Overview College Inc. McCa ¢ Intermediate Unit s
) nn (Main Compus) College Institute
{astimated ot ful , LPN Career Center
: (Mazin Compus)
lounch)
Location in PA Sunbury Sunbury Lewisburg Scranton Nanticoke Lewisburg New Berlin
) 2-yr, private | 2-yr, private | 4-yr, private Less than 2-yr, 1-yr dual
School T 2-yr, public . _ j 2-yr, public :
pe V. P (for-profit) | (for-profit) | (non-profit) Y7, publ public enrollment
i Associate Associate Associate Bachelor Associate Non-degree,
Highest Level Offered Non-degree )
Degree Degree Degree Degree Degree career training
Short-Term Certificat
. e v v v v v v v
rograms (not Groguate level)
Annual Commuter Tution & Career Training
Fees (In-Stote, 12 credits per $7,000 §18,615 $21,040 $16,130 $10,020 $19,820 Programs:
semester or equivalent) $695-$5,495
Books, Materials, Supplies,
Equip., Transportation, Misc.
1,500 1,137 i n 2,000 2,000 NR
Education Exp. (does NOT S 3 32,000 31,500 > >
include housing or mecls)
ot b T 95% 75% 82% 62% 55% 100% NR
Receiving Financial Aid
Average Annual Financial Aid
received 2021-2022: (merit
onC ress Doz g'ﬂﬁt ang
scholorship aid from Federol, State, $6,500 $9,870 $5,979 $7,307 $3,795 $3,663 NR
Locol Governments, or the
Institution. Does not include student
ioons which must b £0id bock.)
Avg. Student Bal Debt 2
s :';' Ye:,"“/ $2,000 $9,882 $17,061 $10,323 $8,225 $18,157 Varies
Acceptance Rates Open Access | Open Access | Open Access | Open Access | Open Access 68.29% Open Access
Graduation Rates 18D 74% 50% 32% 20% 90% NR
Application Requirements
Minimum GPA X X X X X v X
High School Transcript/GED v v v v v v v
i I
Completion of College X X X X X NR X
Preparatory Program
Recommendations X X X v X
TOEFL or other test X X X v
Student Population 3000 53 193 2043 4454 93 260
Men 1500 S0 32 868 1585 7 NR
Women 1500 3 161 1175 2869 86 NR
Student Services
Remedial v 4 v v v v v v
Career Counseling v v v v v v v
Employment Service v v X v v X X
Placement Service v v v v v v v
Childcare on Campus v X X X v X X
Meal Plan X X X v X X X
Local Governing Board v X X X X 7 v

{Sources: www.collegetuitioncompare.com; www.NCES.ED.GOV[IPEDS]; websites of ecch educational institution)

(NCES- Nationol Center for Educction Stotistics; IPEDS-Integroted Post Secondary Education Data System)

Based on available information from sources at the time of printing this document and is subject to updates & change.

NR=Not Reported
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Implementation

Subsequent to local county sponsorship; formalization of SVCC Endowment; establishment of Annual
Stakeholder Advisory Council meetings; approval of the SVCC plan by the PA State Board of Education;
appointment of the Board of Trustees; and fulfillment of the 120-day plan, a distributed model will be
used and expanded as the Susquehanna Valley Community College develops. RACP, USDA, ARC and
private funds will be utilized to repurpose existing structures for general education and administration

to prepare for launch.

The anticipated rollout is detailed below.

Year 1:

Classes begin at locations across the four-county Central Susquehanna Valley region based on
need, infrastructure, and sponsoring counties.

Establish availability of Student Support Services to key target segments.

General education classes will launch centrally in Sunbury, PA.

Trade programs will launch with various partners throughout the region, including local career
and technical centers, as well as in conjunction with partner employers.

e Associate Degree Program enrollment begins for BiolLife Science, Criminal Justice, Information
Security, Liberal Arts, Business Administration, and Early Childhood Studies.
® Anticipated certificate program offering: Nursing Assistant, Early Childhood Education, Law
Enforcement, Paralegal, EMT, Industrial Manufacturing Technician, Welding, and Electrical
Wiring.
e Expand development of educational, business and industry, and union partnerships.
Year 2-5
e Classrooms will launch across all sponsoring counties.
e Grant utilization to expand IT infrastructure to facilitate remote classroom access.
® Expansion of Certificate and Associate Degree Programs.
® Opening of the Hospital Healthcare Training Center and the Workforce Development Center that
includes a Construction Trades Program.
e Candidacy for accreditation by Middle States Commission for Higher Education.
Year 6-10
e Launch full Student Services Center.
e Consider inquiries for potential expansion into adjacent counties.
e Execute updated gap analysis to determine new class offerings.
e Continue annual Stakeholder Advisory Councils to meet changing workforce needs.
e Anticipated in Year 10: SVCC Endowment stream offsets county sponsorships when the

counties’ resolutions of sponsorship are renewed.
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Organization and Management Team

Figure 13 below shows a simplified organization chart showing the planned structure of the institution,
with careful attention to providing effective leadership and execution of the programs and services
needed for success of the organization and the community.

figure 13
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Financial Projections

The following pages contain detailed 10-year financial projections for the Susquehanna Valley
Community College. Using conservative estimates for enrollment and comparable industry averages fo
expenses as compared to the national averages for community colleges, the financial projections show

r

strong financial viability by Year 7, meaning tuition revenues alone surpass total operating expenses and

fixed costs.

Grateful acknowledgment for guidance, insights, and review of this proforma go to the Susquehanna Valley
Community Education Project Advisory Council, including Dr. Randy Smith, former President and CEO of the
Rural Community College Alliance and Sisseton Wahpeton College, Dr. Edna Beahre-Kolovani, former
President of Harrisburg Area Community College, Napa Valley Community College, and Tidewater
Community College, and Dr. Cory McCray, Vice Chancellor, Virginia Community College System, and Dr. Lois
Draina.
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Assumptions

Assumptions:

Enrollment Projections

e EMSI Analysts used the SVCEP Data Survey as the basis for their formulary calculations
forecasting the economic activity for the first 10 years of the proposed community college.
Their review and comparison of this information to similar existing community colleges led them
to increase the initial projections by 20%. Therefore, the following enroliments are still
considered to be conservative.

Table 6 below shows the first 10 years of enroliments, including part-time and full-time for
credit students for each of the first 10 years of operations.

table 6 Enrollment Projections
Academic Year FTE Enrollment
Year 1 150
Year 2 250
Year 3 425
Year 4 750
Year 5 850
Year 6 1150
Year 7 1400
Year 8 2000
Year 9 2650
Year 10 3000*

These projections are derived from:

1) Four counties - Northumberland, Union, Montour, and Snyder, recruitment and
adjacent unserved counties

2) Recruitment is from many sources - Charter, Cyber, Private, Public schools, CTC's,
40+human services agencies, regional employers, Career Links, Career and Job Fairs, 50+
senior adults, and families (2 generations at a time), and Makerspaces

3) Conservative enrollment counts based on comparable community colleges
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4) EMSI projects up to 20% higher than SVCEP original estimate
5) Reviewed and approved by community college sector experts

6) *Reach stabilization at the level of 1987 Williamsport Area CC enrollment of 3000 FTE

Original calculations based on:

Student populations in 2022 for Montour, Northumberland, Snyder, and Union were 22,854,
estimated to be 1800 per class/cohort. A conservative estimate of 50% of a graduating class
attends the local community college, which equates to approximately 900 students each year
enrolling in the community college from the four-county area.

Non-school projections at 10% of headcount

SVCEP projected conservatively after taking into consideration that there is a decline in student
population

Adjacent counties would also send students to the regional community college and are
projected at 5% of total headcount

Pennsylvania community college enrollments as a percentage of the adult population is 1.3%.*
Using this statistic, the enrollment projection of adult population conservatively at 50% based
on a total population of 110,000 would equate to an additional 1000 adult learners including

em poner workforce training. (*Source: Research by Provasnik, S., & Planty, M. (2008) for the Community Colleges:
Special Supplement to The Condition of Education 2008, Statistical Analysis Report)

Operating Revenues

Susquehanna Valley Community College service area considered for projections consists of:
Northumberland, Snyder, Union, and Montour counties with a combined population of
approximately 200,000.

Revenues increase with projected student enrollments at a conservative pace for three terms
annually: fall, spring, and summer.

o While ongoing noncredit courses are offered, they are not reflected in the revenue and
expenses of these projections.

o Although not included in estimates, but representing a substantial increase in potential
are the populations of the surrounding counties included in the Central PA Workforce
Development Region, which totals nearly 650,000 residents. This area collectively does
not currently have access to a dedicated public Community College.

o The academic core is based upon meta majors that can flex to offer degrees, certificates,
and certifications in accord with the hiring needs of the region. Following the central PA
workforce development areas high priority occupations associate degrees and
certificates will be offered, including several in the healthcare field corresponding to the
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region's largest industry sector. In due time and process, the new Community College
will be seeking for college credit bearing stackable certificates.

e A 120-day plan would commence the preparation for college credit degree programming in the
fall Year 1.

e During the first 5 years of accredited programming, required umbrella accreditation will be
provided by Marywood University, a dedicated university partner that has been approved by
Middle States Commission for Higher Education and the Pennsylvania Department of Education.

e During the first 5 years, it is anticipated that there will be two graduation cohorts from which to
draw trend and trajectory data.

e Candidacy for accreditation expected by Year 5 with independent status by Year 7.
Operating Expenses & Fixed Costs

e Expenses include the Middle States Commission for Higher Education Accreditation by the
university partner. Responsibilities of the university partner are stated in terms of the
memorandum of agreement.

e Faculty, administration, staff with benefits and fixed costs are based on higher education and
human resource website services. Reference links are available upon request.

e Increases in wages, salaries, and benefits are projected for years 5 and 10. These expenses
increase in correlation with enrollment increases and program additions.

e Fixed costs are based on the use of an identified building for administration and general
education, as well as 6 locations throughout sponsoring counties.

Capital & Other Expenditures:

e Capital startup costs and budgets are projected for a total of 11 years from fall of Year 0
noncredit soft launch through summer of Year 10.

e Startup costs include capital expenditures for a building and six additional site locations located
in sponsoring counties with dedicated telecommunications for synchronous and asynchronous
delivery of instruction.

e Spending by fiscal year shows the totals each year for spending on construction equipment and
other. Otherincludes the 20% of tuition revenue paid to the accrediting university partner.

Capital & Other Funding:

e Funding sources include public and private funders, grants, loans, and matches based on public
agency sources and private donor intentions, as detailed on pages 3 — 4 of the Financial
Projections.

e County sponsorship is the keystone revenue source upon which the state match and federal
funds are based.
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Appendices

APPEN

DIX 1

The following documents referenced throughout this business plan are available for review upon

request

1)

‘The Economic Impact Study of the Proposed Susquehanna Valley Community College’(2021),
EMSI (Economic Modeling Specialists International).

2) ‘A Path Forward’, Summary Report in item 1, EMSI (Economic Modeling Specialists
International).
3) ‘Preparing the Workforce in Today’s Community Colleges’, the American Council on Education
(ACE)
4) ‘The Stakeholder Survey Dashboard Report’, SVCEP
5) ‘Fast Facts Profile’, American Association of Community Colleges (AACC)
6) CCCC
7) ‘A Susquehanna Valley Community College: Background Study Based on Secondary Research’
(2007)
8) ‘The Citizens’ Survey’ (2008)
9) ‘Higher Education Needs Assessment’ (2009)
10) “Audit of Progress’ (2015)
APPENDIX 2
1 100 persons One CC student for each 75-
Population
County 18-64 (est. 75 per 100 Persons
2016)
Erie 173,887 2,318 1,739
Northumberland 53216
Union 27528
Snyder 24005
Montour 10670
TOTAL 115419 1,538 1,154
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One enroliment for
2 Dy every three
grade 10-12 e
(2018-19) students enrolled
grades 10-12
County (2018-19) Grad Year 2025 2024 2023
Erie 9,279 3,093 High School 10th 11th 12th
Montour 479 Danville 168 153 158 479
Northumberland 2606 Shikellamy 243 218 165 626
Snyder 1050 Shamokin 193 170 173 536
Union 807 Mt Carmel 128 119 126 373
TOTOAL 5042 1680 Milton 146 169 167 482
Line Mounrain| 76 85 68 229
Additional uncounted non-public Warrior Run 111 115 134 360
Private Selinsgrove 206 224 176 606
Cyber Midd West 150 157 | 137 244
Charter Mifflinburg 137 120 87 344
Homeschool Lewisburg 154 137 159 450
CSIu 27 25 61 113
TOTAL 5,042
Average :
Estimated - .
3 2015416 High  |"UMPerof | G duates not| Ancipated yield
School Graduates grads going oing to other of Students
onto HE flE 9 (30%)
(excl.CC)
County
Erie 1,886 1,009 877 263
Coiiege
Bound and
Post
2021-22 HS Grads Secondary
Montour 162
Northumberla 177
Snyder 318
Union 326
TOTAL 1,578 836 742 222
SPECIALIZE [SPECALIZE ‘
NON- NON- D D
DEGREE- DEGREE- |ASSOCATE|ASSOCATE|
2- OR 4- GRANTING |GRANTING |DEGREE DEGREE
YEAR TOTAL TOTAL POSTSECO |POSTSECO |GRANTING |GRANTING
TOTAL COLLEGE 2- OR4-YEAR COLLEGE UNIVERSIT |POSTSECONDARY |POSTSECONDARY NDARY NDARY INSTITUTIO |INSTITUTIO
County 2021-22 GRADUATECOUNT | COLLEGE BOUND BOUND % OR UNVERSITY Y % BOUND BOUND % SCHOOL SCHOOL % |N N %
Montour 162 101 62.35% 101 62.35% 103 63.58% 2 1.23% 0 0.00% |
Northumberland 772 368 47.67% 350 45.34% 381 49.35% 13 1.68% 18] 2.33%
Snyder 318 142 44.65% 137 43.08% 145 45.60% 3 0.94% 5 1.57%
Union 326 204 62.58% 203! 62.27% 207 63.50% 3 0.92% 1 0.31%
TOTAL 1578 815 791 836 21 24
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APPENDIX 3

Center for Workforce Information & Aralyes
22

2022 High Priority Occupations for Central Workforce Development Area

Wages (2021) Employment

SOC Title

i

141

Supervisors - Food Preparation & Serving Workers 2
M'gum Housekeeping & Janitorial Workers 4
41-1011 |Supervisors - Retad Sales Workers . z 31
41-1012 - Non-Retail Sales Workers WK EXP $40.600| $31.080] S95. ﬁa 51 -ma
41-0022 |Real Estate Sales Agents IMTOJ'L $20,310] $55.870] S69.1 23 44
WK EXP $37.200] $57.01 $68.. 2.4 -1 249]
MT OJT $27.,280] $37.260] S4. 12.2%) 104
ST OJT $30,040| $37.720] S41. 550| 571 3.6%)
MT OJT $33.470] $42.420] S48 250 7.7%) g
MT OJT 520,480| $44.020] $52, 40| 0.0%]
MT OJT $33,300] $47.130] S54. 51 8.3%) 54
TOJT . z 5.:3 5.1 0.2% 54
ST OJT $25,210] $38, S44, 8, ) ~3.4%) 83
WK EXP 47T 870 S70. 147 1 82% 1
LT OJT $30,000] $58 $87.87 27 7.4%)
ILT ouT } I . 2.1 5.1% 24
STOJT $30,380] S43.47 $50,01 2. 7.6' 201
$37, 1. ) % 1. 6.4% 134
47-2111 Im LTOJT $36,380] 855, $64.61 8. 11
47-2152 |Plumbers, Pipefiters & Steamfiters LTOJT $34,300] $53. $83.2 9.1
47-2211 SM Metal Workers ILT OoJT $40,010] $81 S72.4 1 21 10.5
474011 Consmamnlsuidmlw IWKEXP $40,170] $58. $63. 9.1%)
474051 |Highway Maintenance Workers MT OJT_ $32,080] $41 $48.21 5.6%) 1
49-1011 |Sup¢vson ~Mechanics, Instaliers & Repairers I!VKEXP $45,170] $88.100] S79. 4.0%) :H
40-2023 Servics Technicians & Mechanics PS $28,800] $42.180] S48, 1510, 1, of 1
49-3031 Bus&Trud: mmaoau« Engine Specialists LT OJT $33,120] $48.180] S52. 3.4%] 57]

580|
49-0021 LACE Mechanics § Installers |PSs $33,560] 47 55421 840| 9.5%] 04)
i T I 680| 7 1
ications Li i LT OJT .8

51-1011 |Supervisors - Production & Opm__
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Certir 126 WORece Information & Ana)es

02
2022 High Priority Occupations for Central Workforce Development Area
Wages (2021) Employment
SOC OGO Educational Annual z Percent| Annual

31-6001 [Dental Assistants PS $31.050 $41.120] $45.7 41 5.1%)

31-0092 [Medical Assstants |PS (1 1.1 20.9%) 1
32-3012 [Correctonal Officers & Jaders [MTOST 1.775 1.07%! 56%) 141
33.3051 |Poice & Sherd's Patrol Officers |MT OJT 1.23 1.13 4.6%)

35-1012 |Supervisors - Food Preparavon & Secving Wockers WK EXP 1, 1.7 7.3% 2
37-1011 [Supervisors - Housekeeping & Janorial Wockers WK EXP sog 3&3 56%) 4
41-1011 |Supervisors - Retad Sales Workers WK EXP 2.97 291 -2.0%) 3
wls_opm - Non-Retad Sales Workers WK EXP 52 s:g‘ -1.9%)

41-0022 |Real Estate Sales Agents |MT OUT 4 4 2.3%) 44
431011 Is_upnmon - Office § Administrative Wockers WK EXP zga 2300  -12% 249)|
43-3021 |Biling & Postng Clerks MT OJT 920  12.2%| 104
434111 [Intervievers |STOJT ;ga 570]  38% ;a
43-5031 |Public Sa‘ety TERCOMMUNKIONS [T o 280 7.0%)

425032 |Dispatchers |MT OUT 0.0%) 32
435081 |Producton, Planning & Expeditng Clerks MT OJT ::a 0.3%) 54
438014 |Seerms&AdmwmAsm STOJT 511 9.2%) 54
430081 |Office Cleris. General STOJT 1 3.4%) 937,
47-1011 |&mon-comum&m\w WK EXP 17
47-2021 |Bnckmasons & Blockmasons LTOJT

47-2031 |Carpenters LTOJT 242
472081 |Construction Laborers ST OJT 201
47-2013 |Operateg Engineers MT OJT ! 1
472111 |Ehanaans LTOJT , X 8.0%) 1
47-2152 |Plumbers, Ppefaters & Steamfters LTOJT . . 9.1%)

47-2211 |Sheet Metal Wodkers LT OJT $40.010] $81.620] $72.420 100] 2100 10.5%)

474011 |Constructon & Buidny Inspeciors WK P sw.no"sso‘ .oaol $83.080| 330] 0| 9.1% 3
474051 Mantenance Wockers MT OJT sn.oao' $41.500] $48.21 m % 58% wq
40-1011 |Supervisors - Mechanics, Instaliers & Reparers |WKEXP $45.170] $48.100] $70. 4.0%) 81
49-3023 |Automotive Service Technicians & Mechanics |PS $28.890] $42.180] S48. 1.510) 1, 0| 1
45-2031 [Bus & Truck Mechanics & Desel Engoe Specalsts LT o7 $33,120] $48.180] $52. 580 % 3.4%) 57|
43-6021 [Heatng. AC & Refrigeraten Mechanics & Instaliers |PS+ $33.580] $47.330] $54.21 £40 0 .5%) 04
49-0041 [industral Machinery Nechancs LTOJT $30.500] $52.080]  $50. 7 8.8%) 71|
49-0052 | Telecommunications Line Instalers & Repairers LT OJT $54.710 s71.330| $70.630| NA NA NA NA 5{
49-6071 |Vaintenance & Repair Workers. General [MT OUT $28.970] $43.390]  $50. 3.939) 4170]  6.1%] 41
51-1011 |Supervisors - Producton & Operating Workers WK EXP $40.920] $40.020] $80.570] 1.580] 1560  1.0%) 184

Page20t3
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Canter for Wondoroe information & Analysls

2z
2022 High Priority Occupations for Central Workforce Development Area
Wages (2021) Employment
SOC Title Educational| Entry | Annual | Exper. rojected | Percent| Annual
Attainment | Av nd
51-2028 |Elec. & Electromachanical Assemtiers |17 OJT $28. $36.670] $40.820) 950]  -1.0% 110|
51-4041 [tMachinists LT ouT $35.190] $45.850] $52.700] 630 650]  32% 65|
51-4121 |Welders, Cutters, Soiderars & Brazers 1T OJT $33.450] $43.080] $47.870] 1.050] 1.120] 6.7% 127)
51-8031 |[Water\Wastewater Traatment Plant & System Operators LT OJT $40.410] $51.440] $56.960] 300] 200 -3.3% 28|
51-5023 |Mixing & Slending Machine Setiers/Opre/Tenders |MT OJT §31.590] $41.180] $45.970] 450 a60]  22%| 53|
51-9061 [In: . Testers, Sorters, Samplars & Weighers [T ouT $29. $40.550] $45.850) 950 830] -13.5% 93
51-9111 [Packaging & Filling Machine OprsTenders | I $27.8 $39.780]  $45.730) 1,450 1,520 21% wol
53-1048 | Supenisors - Transporation & MatenalF-Moving Workers WK EXP suza $52.330]  $61.430| 730| 770 5.5% 34|
53-3032 [Heavy & Tractor-Traller Truck Drivers PS $33.87 1 7 5.030) . 616
53-3033 |Light Truck Drivers ST OJT 52167, . . 6.0% 226/
5§3-7051 |Industrial Truck & Tractor Operators |ST OUT $29.800] $38.480| $42.820 3.0% 117

Egucational Atanment ADbreniations:

Short-tarm or Moderata-derm tralring (ST OUT of MT OUT) ~ basic 1asks and sKiis are learmed Tough a panod of anha-ob ralning. A Migh schodl diploma may be required.

Long-term training (LT OJT) - a high schodl dploma and at 1235t one year of on-the-Job tralning of an apprantioship.
Reiated work exparence (WK EXP) - a high schadl dipioma and raining Gainad Ihough hande-on work In 3 similar 00oupation.

Poetseccndary Vairing (PS of P$+) — raning 1 Ganad through 3 postsa00ndary Yaining program. Some penod of related work expernence may be required.

Associate Dagree (AD or AD-) - dagras completad Mer two Years of AUI-ms schocling beyond hgh school. Some pariad of related work epenanos may be requred.
Bachelors Dagree (BD or BO+) - degrae completad after four yaars of full-time echoaling beyond high school. Som period of reiatad work expanience may be raquired.
Master's Degraz (MD or MD-) - degree compiiad aftier b0 y2ars of Rull-ime schocling beyond a bachelors dagree. Some parad of related work @Xpariance may b2 requred.
Doctoral (PhD) of First Protessional Dagree (PROF) — 0eGras [rograms raquiring 346 y2ars of 2aucation at he collage or LINSrERy level beyond 3 four-year Bachelors oagree.

Page3ard
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APPENDIX 4

Susquehanna Valley

Community Education Pr&]cd
e oas oty Comamnty Cotege

The Economic Impact of the Proposed Susquehanna
Valley Community College on the NUMS

EXECUTIVE SUMMARY

THE NUMS
T HE proposed new public Susquehanna Valley Community College (pro-
posed college) will have an economic impact on 8 main service region
comprised of Northumberland, Union, Montour, and Snyder Counties (NUMS) ‘
and an extended service region that includes Lycoming County (NUMSL).
This executive summary snswers five questions about the proposed college’s
economic impact on the NUMS:

« What are the short-run impacts associated with the «  What are the long-run impacts produced through the
construction and equipment spending to open the increased earnings and productivity of alumni and
proposed college? trainees actively working in the regional workforce?

«  What are the long-run impacts generated by the «  What is the total economic impact of the proposed
proposed college’s day-to-day operations spending? college on the NUMS economy?

«  What are the long-tun impacts created by the spending
of retained and relocated students who will attend the

proposed college?

Additionally, this report considers the impact of COVID-19 on the programs
oxpected to be trained for at the proposed college and relevant jobs in the
NUMS. This economic analysis was prepared by Emsi, the leader in labor market
data and economic analysis for higher education institutions.

Overview of key results

The total economic impact of the new community college on the NUMS econ-
omy from FY 2022 to FY 2032 will amount to a present value of $78.5 million in
total added income. This is comprised of $2.6 million in short-run capital spend-
ing impacts, $39.7 million in long-run operations spending impacts, $15 million in
long-run student spending impacts, and $21.3 million in long-run alumni impacts.
It is also expected that the proposed college will have grown significantly

The [conomic Impact of the Progosed Seaquebamna Valey Commenity Colioge on the NUMS .ll' 1



enough by 2024, 2.9 years after construction begins. to recover the costs of
not only the capital investment. but the annual costs of keeping the proposed
college operational. Additionally, the $1.2 million in capital investment made by
the local government to open the proposed college is expected to generate a
return on investment of 2.5. In other words, for every dollar the local government
invests in opening the proposed college, the proposed college will fully recover
the dollar and generate an additional $2.50 in benefits for the NUMS economy.

@ Economic impact

TOTAL IMPACT FROM FY 2022 TO FY 2032. UNDISCOUNTED
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Short-run capital spending impacts

As the $13.1 million in capital investment is spent on renovations,

construction, and equipment, the proposed college will create new

economic activity that will ripple throughout the region. Because
this analysis only looks at capital funding until FY 2032, we do not look at the
long-run annual impacts for capital spending that may occur after the final
yoar of analysis.

This new economic activity will amount to a present value of $2.6 million in
total added income for the regional economy.

Long-run operations spending impacts

- As the proposed college becomes operational, it will spend money

- ﬂ on day-to-day operational expenditures, including expenses to sup-

B I B port new employees and spending on other supplies and services.
These operations spending impacts will begin in FY 2022.

Tre Eeonomic mpact of the Poposed Svaqeehenne Viley Sonmunty Collage onthe NUVS .ll' :
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From FY 2022 to FY 2032, the operations spending resulting from the proposed
college will create a present value of $39.7 million in total added income for
the regional economy.

Long-run student spending impacts

to stay in the region rather than leave to attend college elsewhere.

Some students will also relocate to the NUMS from outside the
region in order to attend the proposed college. The money these retained and
relocated students will spend toward living expenses in the region is attribut-
able to the proposed college.

@ With a community college in the NUMS, many students will be able

From FY 2022 to FY 2032, the spending from retained and relocated stu-
dents will create a present value of $15 million in total added income for the
regional economy.

Long-run alumni impacts

The proposed college will not only create new alumni who would

not have otherwise beon served, but it will respond to the needs of

a growing economy and demand for skilled workers. These alumni
will start positively impacting the regional economy in FY 2022. This analysis
is capped at FY 2032 however, the number of alumni trained as a result of the
proposed college will continue to grow long after.

The added eamings and increased productivity of these students will create
long-run impacts across the regional economy. From FY 2022 to FY 2032, these
alumni will generate a present value of $21.3 million in total added income.

Total impact

From FY 2022 to FY 2032. the present value of short- and long-run impacts
created by the proposed college will provide a total economic impact of
$78.5 million in total added income for the NUMS economy.

The total annual impact from the long-run operations and student spending. as
well as alumni, from the proposed college will be at least $16.7 million in total
added income for the NUMS. This is equivalent to supporting 270 jobs every year.

Tre (3000mic ™ pact of the Proposed $vigeeten e Viley Sommynty Coliage on the NUVS .Il' ?

PRESENT VALUE IMPACTS,
FY 2022 TO FY 2032

Short-run capital spending
$2.6 $3.1

MILLION MILUON

()

Long-run operations spending
$39.7 $42.2

MILLION MILUON

2

Long-run student spending
$15 $20.5

MILLION MILUON

©

Long-run alumni
$21.3 $26.1

MILLION MILUON

TOTAL IMPACT

$78.5 $91.9

MILLION MILLION
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Return on investment

An estimated $1.2 million of the capital investment is expected to come from LOCAL TAXPAYERS
the local government. In return, local taxpayers will ive an estimated present SETUES S NEVES SR
value of $4.2 million in added tax revenue stemming from the higher student NUMS NUMSL
eamings and increased output of businesses from the impacts discussed above. Return on investment
These benefits and costs yield a benefit-costratio of 3.5, indicating a profitable 25 25
investment. The taxpayer's average annual internal rate of return is also 26.4%. Boneofit-cost ratio
The local taxpayers investment is expected to generate a return on investment 35 35

of 2.5, meaning that for every dollar the local government invests in opening
the proposed college. the proposed college will fully recover the dollar and
generate an additional $2.50 in benefits for the NUMS economy. 26.4% 25.7%

Annual internal rate of return

Education is also statistically associated with a variety of lifestyle changes that
generate social savings. Studies show that as students become more educated,
they commit less crimes. are healthier, and are less reliant on government pro-
grams like welfare. All of these benefit local taxpayers and society as a whole
in the NUMS.

Implicit multiplier Payback period

The implicit multipher is the present value of added income By FY 2024, 2.9 years after construction beging, it is expected
divided by capital spending on the proposed college. From that the impacts generated by the proposed college will have
FY 2022 to FY 2032 every dollar of the $13.1 milion of the pro-  grown significantly enough to recover the costs of not only
posed college’s capital spending will Create a present value the capttal investment, but the annual costs of keeping the

of $5.98 in added income throughout the region. proposed college opedational

@ Enrollment sensitivity analysis

Sensitivity analysis measures the extent to which a model's outputs are affected
by hypothetical changes in the predicted input data for the proposed college.

If actual enroliment i . the proposed college will receive more in tuition
and fees and be required to hire more faculty and staff to support the students
attending the college.

The table below displays the total economic impacts of the proposed collegs
at the base case and at 10% and 20% increase in operations spending. student
spending, and alumni variables.

The B30n0mic mpact of the Proposed Svageetenne Viley Sonmunty Coliage on the NovS .." 4



SENSITIVITY ANALYSIS OF THE PRESENT VALUE OF TOTAL ECONOMIC
IMPACTS, TOTAL FROM FY 2022 TO FY 2032

% variation in assumptions Base case 10% 20%
Labor income Rthousands) 563964 $7013 76298
Noa-labot income thousands) $14508 $15889 $17.273
Total added income tthousands) $70470 $86,020 $93571
Sales Mthousands) $207387 $226365 $245373

The effect of COVID-19 on
proposed programs

This analysis captures a short-run view of how programs expected to be trained
for at the proposed college' are currently being impacted in the NUMS by the
COVID-19 pandemic. In the long-run, the programs are projected to train for
jobs growing and in-demand in the region.

The COVID Impact Index captures the change in daily job postings from the
pre-COVID Period to the COVID Impact Period, whereas the COVID Response
Index captures the change in daily job postings from the COVID Impact Period
to the COVID Response Period.

Index scores range from -5 to +5, with positive scores indicating growth in daily
job postings and negative scores indicating a decline in daily job postings.’

TOP 10 PROPOSED PROGRAMS WITH THE HIGHEST COVID RESPONSE INDEX

covio covio
CIP code CIP title Impact Index Response Index
150702 Quatity Control Techaology/ Technician 500 500
511009 Phicbotomy Technician/Phlobotomist -200 500
490208 Truck & Bus Deved/Commencial Vehic o Op & Instauct 086 432
511004 ClinicalMedical Laboratory Tochniclan <100 300
521803 Retallag & Rotall Oporations 040 232
510710 Diagnostic Medical Sonography/Sonographor & Ukrasound Tochniclan «3.00 200
513999 Practicel Nursing Vocational Nursing & Nursing Assistants, Other 139 180
520401 Admvnistrative Assistant & S rial Sclonce G | 329 127
510814 Radwlogist Assitant 400 100
510713 Medical Insurance Coding Spoclalist/Coder «1.00 100

1 Pupised progums povded by the SVOEP For each progum. we 8339ned 8 Clessfsation of mstredtony! Pro.
9™ I09) 5000 that s a0y 1efects The netwne of the £ogram. Thay 10 N0t PS80 Matshor for the programe
AN w il DO SO0 41100 L1 50400 201050

2 Formom Sotals oA Row the COVID Impact 100 ROISSA NT008 09 5015610900, 500 the Mo ot
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TOP 10 PROPOSED PROGRAMS WITH THE LOWEST COVID RESPONSE INDEX

covio covio
ClPcode  CPtitle impostindex  Mosponselndex
460201 Carmpontry/Campontor -282 -300
§10806  Physicol Therapy Tochnician/Assistant 333 249
460803 Plumbing Techaclogy/Phumber 476 202
$10706 Hoakth Information/Medical Recosds Administration/Admins -1.00 -200
§12306  Occupstions! Therpy/Therspist 200 200
510805  Pharmacy Tochaicion/Assh 190 190
§10810 Emergency Came Attendant EMT Ambulance) 08y 086
$10904 Emargency Medical Technology/Tochaician EMT Paramedic) 08s 086
460302 Eloctrcion 062 063
480508 Wolding Techaology/Wolder 018 008

al'Emsi

Emsi is a leading provider of economic impact studies and labor market data to educational institutions, workforce planners, and regional
developers in the US. and internationally. Since 2000, Emsi has completed over 2000 economic impact studies for educational institutions
in three countries. Visit yovweconomicmodeling com for more information about Emsi's products and services.
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APPENDIX 5

Community College

Founding

Funding Per Year (2019)
Local *(Cambria County)
State

Tuition & Fees

Total

Enrollment (FT nd PT)

credit

non-credit

Programs

Associates, certificates, diplomas

Tuition

Economic Impact

Butler County Community College

w v uvn

Susquehanna Valley Community College

Year1

w n nn

SVCCYear 1

R

150 FTE

$292/credit

1,200,000.00
1,200,000.00
1,050,000.00
3,450,000.00

Butler County Community

Tuition
$16,1874

$148 Mannually (2017)

w »n v v

1965

5,219,611.00
10,467,538.00
16,187,418.00
31,874,567.00

W v »v

College sponser

$5,219,61

-
v

2,506
2000
15000

81

$177/credit

Susquehanna Valley Community College

Year 2

SVCC Year 2

2

sls20s3

200 FTE x 2 semesters + 50 FTE summer

$292/credit

1966

Beaver County Community College

4,310,000.00
6,036,000.00
12,300,000.00
22,646,000.00

Community College of
BeaverCounty

65

$335/credit

1,200,000.00
1,200,000.00
1,575,000.00
3,975,000.00

w v v v

Sponsor

—" $4,310,00

000

Pennsyvania Highlands Community
College Cambria Couunty

wv »n v v

1993

1,205,000.00
3,556,071.00
7,801,724.00
12,562,795.00

PENN HIGHLANDS

Sponsor...

e State
Tuition

$3,55...
$7,801,.
2658
45
$233/credit
$58.7M annually (2017)

Susquehanna Valley Community College

Year 3
1,200,000.00
1,200,000.00
2,712,500.00
5,112,500.00
SVCCYear 3

h
\ 4

=]l =2 =3

250 FTE x 2 semesters + 75 FTE summer

$292/credit
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Prepared with assistance from:

Brenda L Holdren Business Consulting LLC
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