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Confidentiality Statement and Legal Disclaimer 

 
The provisions of this document are privileged and confidential. Unauthorized reproduction or distribution of this 
document or any of its contents in any form or under any circumstances without prior written consent is prohibited. 
The Recipient is responsible for returning all copies of the document immediately upon request.  
 
The information contained herein is: (i) provided by the principal founders of the business/entity/organization and 
(ii) publicly available from directories, publications and websites, as mentioned in the body and the footnotes where 
possible or appropriate. In some cases, non-publicly available information was used, including independent research, 
studies or paid services from individuals and organizations. While the information set forth herein is deemed to be 
accurate, the Entities represented, and any preparers of this document shall not be held liable for the accuracy of or 
any omissions from this Document or for any other written or oral communication transmitted to the Recipient and 
any other party in the course of its evaluation of transactions involving the Entity represented. 
  
The information contained in the document will require careful scrutiny, verification and due diligence efforts from 
the Recipients of the document. Any person or entity seeking to invest or purchase the business/entity/ organization 
should not rely on the information set forth in the document as complete.  The business/entity/ organization makes 
no guarantees regarding any benefits received from investing or purchasing, nor the legal, tax or accounting effects 
of any transaction; and this document does not constitute an offer to sell, or a solicitation of an offer to buy 
securities. In furnishing the document, the Entity represented undertakes no obligation to provide Recipients of the 
Document with access to any additional information or to update this document or to correct any inaccuracies that 
may be contained herein. There exists substantial information with respect to the business/entity/organization and 
its future prospects, and there are a substantial number of risks associated with the purchase of or investment in any 
business/entity/organization, which are not set forth in the document.  Furthermore, the potential fulfillment of 
‘forward looking statements’ contained in the document are subject to change due to unexpected events, market 
shifts, or circumstances that cannot be known at this time. Forward looking statements are based on expectations, 
estimates and projections at the time the statements were made that involve a number of economic, business, and 
numerous risks and uncertainties which could cause actual results or events to differ materially from those presently 
anticipated. Forward looking statements in the document may be identified through the use of words such as, but 
not exclusively to: “forecasts", “projections”, “expects," "will," "anticipates," "estimates," "believes," or statements 
indicating certain actions "may," "could," or "might" occur. Such estimates and projections are subject to significant 
uncertainties beyond the control of the Entity represented. Although such projections are believed to be realistic, no 
representations are made as to their ultimate attainability.  
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Executive Summary 
 

History  
 
According to the PA Department of Education, ‘Community colleges are at the forefront of remedial and 
developmental education, dual enrollment opportunities for secondary school students, workforce 
development and public safety training, as well as 2-year associate degrees and certificate programs in 
occupational and technical areas.  They also are an important means of access for students in the arts, 
sciences and professions seeking to transfer at the end of two years to four-year institutions.  Community 
colleges expand educational opportunities for individuals from all walks of life and contribute significantly 
to the economic, social and cultural development of their regions.’ 
(Source: PA Dept. of Education, www.education.pa.gov/Postsecondary-Adult/CollegeCareer/Pages/ Community-Colleges.aspx)   

The Pennsylvania Community College Act of 1963 (revised in 1982) was created to ‘encourage and facilitate 
the development of community colleges within reasonable commuting distances of every citizen of this 
Commonwealth’. 
 
In spite of this directive, Pennsylvania has the lowest community college to resident ratio of any state in 
the country.  Presently, only 15 community colleges exist and nearly all are located in densely populated, 
metropolitan areas of the state.  This leaves a vast area of rural populations disadvantaged with no 
reasonable access to a community college, including the Central Susquehanna Valley Region of 
Northumberland, Union, Montour, and Snyder Counties.  The Central Pennsylvania Workforce 
Development Area reports approximately 8000 high-priority job openings annually that employers 
struggle to fill with a historically economically challenged population. (Source: PA Center for Workforce Information and 

Analysis 2022)  The problem is worsened by the ‘brain drain’ of local students leaving the area for accessible, 
affordable education options. 

 

Susquehanna Valley Community College (SVCC) - (name not yet finalized) 

 
Fueled by the overwhelming need for real, achievable pathways to a better life through education and 
training for area residents, Dr. Lenaire Alhum created the Susquehanna Valley Community Education 
Project, a 501c3 non-profit organization dedicated to establishing The Susquehanna Valley Community 
College (SVCC); an independent public anchor community college serving the Pennsylvania Central 
Susquehanna Valley with a mission to enrich the service region through delivery of affordable and 
accessible quality education that is learner centered and aligned with business needs.  
 
By offering a custom designed curriculum consisting of associate degrees, certificate programs, industry 
certifications, custom workforce training and lifelong learning classes, all of which will continue to evolve 
based on input from stakeholders, updated gap analyses, and high priority occupation vacancies; SVCC will 
provide a skilled workforce for area companies struggling to fill high demand jobs.  Providing these 
pathways in partnership with the community as a whole will work to create sustainable, life changing, 
economic development throughout the region, lifting neighborhoods and working to effectively break 
generational social challenges. 
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Target Market and Key Segments 
 

Offering accessibility, affordability and a pathway to anyone in the central Susquehanna Valley region of 
Northumberland, Union, Montour, and Snyder Counties looking for accessible, quality, affordable 
education and training options to better themselves and build a brighter future, the SVCC will focus on a 
number of key segments, both traditional and non-traditional, with strong potential for enrollment and 
successful completion of an associate degree, certificate, or training program.  A large percentage of these 
key target segments involve low-moderate income students, individuals, and families.   

 

Demographics & Affordability 
 
In comparison with key national and PA statistics, along with the mission and targeted segments of the 
SVCC, the demographic make-up of the four-county service region validates the potential for sustained 
success of a community college in this underserved region.  The combined ALICE + FPL (Federal Poverty 
Level) county demographics show a substantial segment service base in need of local, accessible, 
affordable, quality education and training options, ranging from 38% to 48% of the entire county’s 
population. 
 
More than 56% of nationwide community college students qualify for financial aid, meaning they come 
from low-moderate income situations. (Source: American Association of Community Colleges, ‘Fast Facts 2022’)  This 
significant number also highlights the importance of this segment to the success of a community college, 
especially with curriculum and programs created to meet specific local community needs.   

Similar rural PA community colleges realize more than 60% of students graduating debt free through 
qualification and use of available financial aid resources.  (Source: www.bc3.edu/paying)  It is projected that a 
similar percentage of SVCC students will also have the opportunity to graduate debt free. 

 

Promotion 
 
The Susquehanna Valley Community College will utilize an effective mix of social media and traditional 
marketing media along with a well-developed, strong referral partner network, such as local guidance 
counselors, support agencies and workforce development agencies, to reach potential students in 
targeted segments. 
 

Area Alternatives 
 
The area’s other available post-secondary education and training options offer quality programs and 
degrees, however, they are not designed to primarily serve the lower income, ALICE populations, or non-
traditional students, and are therefore, financially and feasibly out of reach for those segments that the 
Susquehanna Valley Community College is created to serve. 
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It is the intention of the SVCC to find ways to partner with and complement as many of these area 
institutions as possible, both from a transfer and referral aspect in order to best serve the community. 

 
Economic Impact 
 
A 2021 EMSI Economic Impact Study shows that a new community college is a smart economic 
investment, providing the region with a path forward in the 21st century, resulting in over $78 million in 
economic growth over the first 10 years in operation.  This exceptional return can be realized by a local 
sponsorship equivalent to $1.15 per household per month, or about $14 per household per year, and 
thereby enabling the benefits of state and federal investment.  The local sponsors exert their local control 
through the appointment of a board of trustees to the Community College and final approval of the 
annual community college budget.   

*These numbers are much lower than established rural community colleges because the return on 
investment will continue to grow steadily after the first 10 years and will stabilize at much higher numbers 
when graduates begin to retire from the workforce.    

 
Financial Projections 
 
Using conservative estimates for enrollment and comparable industry averages for expenses as compared 
to the national averages for community colleges, the financial projections show strong financial viability by 
Year 7, meaning tuition revenues alone surpass total operating expenses and fixed costs. 
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Introduction 
 

History 
 
Pennsylvania’s state master plan for higher education calls for the creation of 28 community colleges. To 
date, only 15 have been established and nearly all are located in the densely populated, metropolitan 
regions of the state, as shown in figure 1 below.  This leaves a vast region of rural populations 
disadvantaged without reasonable access to a community college.  

As stated in Chapter 35.1a under Pennsylvania’s Community College 
Act of 1963 (24 P. S. § § 5201—5214), “The policy of the Board is to 
encourage and facilitate the development of community colleges 
within reasonable commuting distances of every citizen of this 
Commonwealth. These colleges may be developed in various forms 
and by various organizations provided they are consistent with the 
act and this chapter.” (The provisions of this §35.1a adopted July 16, 1982, effective 
July 17, 1982, 12 Pa.B. 2282.)  

With only 1 community college for almost every 1,000,000 
residents, Pennsylvania has the lowest community college to 
resident ratio of any state in the country.  The Center for Rural 
Pennsylvania, a legislative agency of the Pennsylvania General Assembly, reports that over 26% (or 3.4 
million) of the nearly 13 million Pennsylvania residents live in the 48 rural counties shown in green below.  
(Source: www.rural.pa.gov)  

 

 

“The policy of the Board 
is to encourage and 
facilitate the 
development of 
community colleges 
within reasonable 
commuting distances of 
every citizen of this 
Commonwealth.” -PA 
Community College Act of 1963, 1982 

Community College 

figure 1 

Center for Rural Pennsylvania (https://www.rural.pa.gov) 
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Existing Community Colleges 

Listed below in table 1 are Pennsylvania’s existing 15 public community colleges as shown with red stars 
on the map in figure 1.  Also shown are the average drive times to each community college from the 
Central Susquehanna Valley (Northumberland, Union, Montour, Snyder Counties) all of which are well 
outside of what are considered ‘reasonable commuting distances of every citizen of this Commonwealth’ 
as stated in the policy of the Pennsylvania Community College Act  which defines reasonable travel time as 
a 30 minute commute.     

 

Community College *Avg. drive time from  
Central Susquehanna Valley 

Luzerne County Community College 1 ¼ hours 
Harrisburg Area Community College 1 ¼ hours 
Luzerne County Community College 1 ¼ hours 
Lehigh Carbon Community College 2 hours 
Montgomery County Community College 2 ½ hours 
Bucks County Community College 2 ½ hours 
Community College of Philadelphia 2 ¾ hours 
Butler County Community College 3 ½ hours 
Pennsylvania Highlands Community College 2 ¾ hours 
Delaware County Community College 2 ¾ hours 
Westmoreland County Community College 3 hours 
Community College of Allegheny County 3 ½ hours 
Community College of Beaver County 4 hours 
Erie County Community College 4 ¼ hours 

     (*Average drive times calculated from Sunbury area to main campus) 

 

Why is this important? 

Outside a 30-minute commute, child care and transportation costs become a significant barrier to entry to 
community college target markets. Community colleges are at the forefront of remedial and 
developmental education, dual enrollment opportunities for secondary school students, workforce 
development and public safety training. Within their regional service areas, these institutions have 
expanded educational opportunities for individuals from all walks of life and have contributed 
significantly to the economic, social and cultural development of their area.”   (Source: 
www.education.pa.gov/Postsecondary-Adult/CollegeCareer/Pages/Community-Colleges.aspx) 

According to the Pennsylvania Department of Education, “Community colleges are unique among 
institutions in Pennsylvania because of their local support. As a result, they are particularly responsive to 
the educational needs of their sponsoring areas. Not only do they provide a diversity of two-year associate 
degree and certificate programs in the occupational and technical areas, they also are an important means 
of access for students in the arts, sciences and professions seeking to transfer at the end of two years to 
four-year institutions.   

Further, community colleges are at the forefront of remedial and developmental education, dual 
enrollment opportunities for secondary school students, workforce development and public safety 
training. Within their regional service areas, these institutions have expanded educational opportunities 
for individuals from all walks of life and have contributed significantly to the economic, social and cultural 

table 1 PA Community Colleges Commuting Distances 
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development of their area.” (Source: www.education.pa.gov/Postsecondary-
Adult/CollegeCareer/Pages/Community-Colleges.aspx) 

Community Colleges provide a connection to under-served populations to create a new pipeline of 
employees to local employers.  It is these students who require the wrap-around services provided by a 
main-campus community college in order to be successful. 
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The Story of WACC 

The Central Susquehanna Valley region once had access to a community college dedicated to serving area 
students, the Williamsport Area Community College (WACC), which existed from 1965-1989. It was a 
resounding success, enrolling upwards of 7,000 students at its peak.   

In 1970, the Middle States Commission on Institutions of Higher Education reported, “The college's 
commitment to its community is total, is real, and is 
significant. It is involved in the economic, social, and 
cultural life of north-central Pennsylvania in ways which few 
if any institutions of higher education ever even hope to 
achieve.”  

Two generations of Valley students benefited from this 
investment in affordable, accessible higher education. 

In 1963, the Community College Act which governs 
Pennsylvania’s community colleges made provisions to 
create ten original community colleges in the greater 
Philadelphia and Pittsburgh areas. For other regions of 
Pennsylvania, it laid out the steps required to form a new 
community college accessible to area residents. In addition 
to passing rigorous accreditation requirements, new 
community colleges must have a fiscal sponsor, most 
commonly a local taxing body which provides crucial 
financial support to complement state and federal funding. 

WACC’s fiscal sponsor was a confederation of regional K-12 school districts. At the end of the initial 20-
year fiscal sponsorship agreement, the school districts decided to discontinue their financial contributions 
to retain funds for their core K-12 service markets.  This effectively closed the college. A state-level rescue 
plan transformed the former WACC into Penn Tech, an affiliate of Penn State.  Penn Tech continued to 
offer an excellent education, but at a significantly higher price and to demographic populations different 
than that of a community college.  With this change, affordable, accessible higher education became out 
of reach for residents of the Susquehanna Valley, creating a “community college desert” in central 
Pennsylvania for those who want and need quality, relevant, affordable education options close to home.   

According to Mike Dotts’, Higher Education Associate at the PA Department of Education, presentation at 
the 2022 Community College Summit hosted by SVCEP, he has noted that there are community colleges 
transition from multi-municipality or multi-school district sponsorship to preferred county sponsorship. 
County-based sponsorship has proven to be a far more stable funding model for community colleges.  
WACC’s local cautionary tale, along with the advisement of the PA Department of Education, is the basis 
for SVCEP’s plan to work with county leaders to establish the counties as the local sponsoring agencies.   

 

 

  

Source: www.pct.edu 
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Workforce Development Areas & Community College Partnerships 

Partnerships for Regional Economic Performance (PREP) is PA’s network of business assistance partners.  
PA state government, in coordination with PREP, addresses regional workforce development needs by 
designating Workforce Development Areas (WDAs) and assigning a workforce development board (WDB) 
to each multi-county region.   

A key partnership exists in nearly all areas between the WDA/WDB and the community colleges located in 
each WDA region.  The WDA streams funds to the corresponding regional community colleges to mitigate 
workforce demand identified by a list of high priority occupation 
vacancies.   

In the 2019 report ‘Preparing the Workforce in Today’s Community 
Colleges’, the American Council on Education (ACE) states that 
community colleges, by design, play a significant role in educating 
workers for labor market demands. “They were designed to prepare 
high school graduates for sub-baccalaureate or semi-professional 
occupations and to be highly serviceable to local civil and economic needs. The scale of their collective 
influence makes them the most important locus of relatively job-specific occupational education in the 
country.”   

As seen on the map below (figure 2), there is no independent, local community college serving the PA 
Central Workforce Development Area (PACWDA), which represents approximately 650,000 residents 
across the rural counties of Columbia, Montour, Northumberland, Lycoming, Snyder, Union, Center, 
Mifflin, and Clinton.    

 

 

 

  

“Those concerned about the skills 
gap have pointed to our educational 
institutions, particularly community 
colleges, as the obvious first-choice 
solution.” -American Council on Education 

 
 

figure 2 
PA Regional Workforce Development Areas 



13 
 

Current Efforts 
 

After witnessing a decades long deterioration of local economic opportunity, outmigration of talent and 
youth, and learning of students driving an hour and a half to pursue an associate degree or certification, 
Dr. Lenaire Ahlum recognized a profound problem and proposed a viable solution.   

Her research showed a substantial need for a large scale, affordable, accessible, public post-secondary 
education institution with programs aligned to business hiring needs in the central Susquehanna Valley.  
This would work to mitigate an expanding list of high priority occupation vacancies in the area and to 
remove barriers to success for low to moderate income families. 

As a result of her research, in 2007 she founded the Susquehanna Valley Community Education Project 
(SVCEP), a 501c3 non-profit organization dedicated to establishing The Susquehanna Valley Community 
College (SVCC), an independent public anchor community college serving the Pennsylvania Central 
Susquehanna Valley.  SVCEP is following the requirements set forth in PA Statutes ‘Guidelines for 
Establishing Public Community Colleges in Pennsylvania’ (2015), Title 22, Chapters 35 & 335.   

Feasibility was validated 
in 2021 by an economic 
impact study conducted 
by EMSI that shows a 
regional college 
sponsored by 
Northumberland, Union, 
Montour, and Snyder 
Counties can be funded 
by the equivalent of 
$1.15 per household per 
month, or about $14 per 
household per year, 
thereby enabling the 
benefits of state and 
federal investment that 
currently go to other regions, supporting local industry, keeping local talent, and helping people live better 
lives for themselves and their families.   
With increasing momentum, in response to growing demand, urgent need, and strong support of both the 
community and local business and industries, coupled with primary research, the SVCEP strategic team 
has developed this business plan to communicate the full vision and structure for the Susquehanna Valley 
Community College (official name yet to be finalized), including launch and ramp up activities already underway.  
The SVCEP strategic team is comprised of dedicated, well-respected community leaders, business owners, 
and education professionals dedicated to effectively addressing many of the area’s social and economic 
challenges. 

NOTE: Upon official opening of the Susquehanna Valley Community College, the SVCEP will no longer be 
an advocacy organization.  It will convert into a foundation managing an endowment supporting both the 
community college operations, as well as, student special financial needs and scholarship opportunities.   

figure 3 

Source: 2021 EMSI study 
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Start-up Process and Current Status 

 
Definition of Community College 
 

According to the Pennsylvania State Department of Education, Office of Postsecondary & Higher 
Education, a community college is defined as:   

A. Open-access institutions intended to provide academic services to the entire community, 
regardless of prior academic achievement. It is the intent of the State Board that these 
institutions shall be widely comprehensive, providing for all the educational requirements of 
the community. 

1) Two-Year education structure 
2) Public (as opposed to private) 
3) Offer for Credit: Certificates, Diplomas, Associate Degrees 
4) Offer Non-Credit:  

o workforce development 
o business and industry training 
o ESL (English as a second language) 
o adult education 
o professional development 

5) Include: Avocational/Recreational 
 

B. Governance of a community college is shared between a required local sponsor and the 
commonwealth: 

1) Local Sponsor (required by the state): 
• Can be one or multiple counties, school districts, municipalities, or a 

combination of types.  Multiple counties or school districts serve as a 
single unit with each county or school district being a member of the local 
sponsor.  
Counties are proven to be the most stable sponsors. 

• Appoints board of trustees 
• Approves annual college budget 

The college is considered an instrumentality of the local sponsor but is a distinct, 
independent unit free of legislative, executive, and administrative control of the 
sponsoring body.  
The local sponsors exert their local control through the appointment of a board of 
trustees and approval of the annual community college budget. 
 

2) Commonwealth of Pennsylvania: 
• Creates and administers Public School Code/Regulations 
• Creates and administers Policies/Procedures 

C. Community college funding sources: 
o Student tuition and fees 
o Commonwealth appropriation (operating expenses and capital) 
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o Local sponsor appropriation 
o Other public and private funding sources which have been researched and contacted by 

SVCEP determined to be potential partners:   
o Redevelopment Assistance Capital Projects (was under a potential RACP, now 

working on a renewal) 
o United States Dept. of Agriculture (will match with private funds and RACP) 
o Dept. of Community and Economic Development (applications have been 

submitted) 
o The Stabler Foundation (applications have been submitted) 
o First Community Foundation Partnership (Raise the Region 4 year participant) 
o The Degenstein Foundation (Awarded $15k toward gap analysis and then nursing 

program) 
o Community Giving Foundation (Awarded $20k for Nursing Program) 
o Endowment funding (partner organizations are being researched) 
o State and Federal Dept. of Health & Human Services  
o Department of Labor 
o among many other possible sources 

 

 

  

Source: American Association of Community Colleges 
 NCES (2022). IPEDS 2019-20 Finance Survey Files [AACC analysis] 

figure 4 
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Process to Establish a Community College 
 

The steps to fully establish a new community college in Pennsylvania are summarized below: 

1) Development of a community college business plan to include: 
a. Feasibility study:  

i. description of area 
ii. education/training needs 

iii. surveys of the population 
b. Proposed Structure/Organization:  

i. anticipated degrees and programs to be offered 
ii. expected enrollment 

c. Financing plan:   
i. anticipated revenue and expenses 

 
2) Local sponsor resolutions:  

a. statement of sponsorship 
b. approval of the community college plan with intent to submit to the state board 
c. Review of Application by PDE 

3) Submission of application including the above to the State Board of Education for review and 
approval.  The statute requires the Board determine three things for the plan to be approved: 

a. The local area has sufficient population to assure a sustained minimum enrollment 
b. The local sponsor has sufficient wealth to financially support the college 
c. The local area is not adequately served by postsecondary education 

 
4) Upon approval by the State Board of Education: 

a. Local sponsor has 60 days to appoint a Board of Trustees for the Community College. 
i. The community college is officially established when the Board of Trustees is 

appointed. 
b. The newly appointed Board of Trustees will develop a 120-day ‘final plan for the 

community college’: 
i. detailing final policies & procedures 

ii. degree programs and curricula 
c. During the start-up period, the State considers all expenses of the college to be capital, 

therefore, the State shares the start-up costs 50/50 with the Local Sponsor. 
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COMPLETE 

IN PROGRESS 

IN PROGRESS 

Susquehanna Valley Community College Current Status 
 

A significant amount of progress has been completed in the required process, as detailed below: 
 

1) Development of a community college business plan to include: 
✔ Feasibility study: 

🗹 description of area  
🗹 education/training needs 
🗹 surveys of the population 

✔ Proposed Structure/Organization:  
🗹 anticipated degrees and programs to be offered 
🗹 expected enrollment 
🗹 financing plan 
🗹 anticipated revenue and expenses 

✔ Accreditation Partnership confirmed with Marywood University: allows transfer of 
credits toward 4-year degree programs until SVCC gains independent accreditation 

✔ Terms of Empower Partnership agreement with Northumberland County Career & 
Technology Center (NCCTC)  

 
2) Local sponsor resolutions:  

⮚ Currently, efforts are underway to gain support from the County Commissioners from 
Northumberland, Union, Montour, and Snyder counties 

 Obtain local public support (petitions) 
 Community letters of support have been obtained from a number of area business 

leaders and major employers in the area. 
 Obtain verbal support and pledges from local businesses and foundations to show 

commitment and encourage county leaders to move forward on the project. 
Updated gap analysis 

a. Statement of sponsorship 
b. Approval of the community college plan with intent to submit to the state board 
c. Review of Application by PDE 

3) Submission of application including the above to the State Board of Education for review and 
approval.  This application will be completed by a subject matter expert.  The statute requires the 
Board determine three things for the plan to be approved: 

a. The local area has sufficient population to assure a sustained minimum enrollment 
b. The local sponsor has sufficient wealth to financially support the college 
c. The local area is not adequately served by postsecondary education 
🗹 These requirements have been proven by the primary research. 

 
4) Upon approval by the State Board of Education: 

a. Local sponsor has 60 days to appoint a Board of Trustees for the Community College. 
i. The community college is officially established when the Board of Trustees is 

appointed. 
b. The Board of Trustees will develop a 120-day ‘final plan for the community college’: 

⮚ detailing final policies & procedures 
⮚ degree programs and curricula 
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c. During the start-up period, the State considers all expenses of the college to be capital, 
therefore, the State shares the start-up costs 50/50 with the Local Sponsor. 
 

Susquehanna Valley Community College 
 

The development of the *Susquehanna Valley Community College (SVCC) is fueled by an overwhelming 
need for real, achievable pathways to a better life through education and training for area residents. It will 
provide a skilled workforce for area companies struggling to fill high demand and higher paying jobs.  
Providing these pathways and opportunities in partnership with the community as a whole will work to 
create sustainable, life changing, regionally sustainable economic development throughout 
Northumberland, Union, Montour, and Snyder counties, lifting neighborhoods and working to effectively 
break generational social challenges. *(the community college name is not yet finalized) 

Mission Statement 
Susquehanna Valley Community College enriches our service region through delivery of affordable and 
accessible quality education that is learner centered and aligned with business needs.  

Vision Statement 
The Community College creates empowering education pathways for learners, families, and businesses 
that promote regional economic sustainability and community development.  
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Goals & Values 
 

College Environment 
Maintain a welcoming, safe, accessible environment that fosters integrity and lifelong education 
through flexible learning opportunities. 

Partnerships  
Nurture relationships with public and private PK – 12, universities, private license schools, 
business and industry, foundations, economic development organizations, workforce 
development boards, and councils of governments, to design a cohesive education strategy. 

Fiscal Stewardship 
Continuous stable financial planning, pursue additional and innovative funding stream resources. 

Communication and Transparency 
Provide relevant and timely information to stakeholders. 

Workforce Preparedness  
Achieve recognition as a premier college of choice for preparing ready employees by delivering 
high quality training programs. 

Employee Development 
Provide opportunities for employee growth that promotes achievement and a healthy 
organizational culture. 

Continuous Improvement 
Ongoing assessment and improvement of programs, services, technology, and facilities through 
institutional research. 
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Location 
 

The Susquehanna Valley Community College (SVCC) service region is designated by the star within the 
vacant area of the “T” as seen in Figure 3 below.  Locations will be in sponsoring counties and will utilize 
existing structures including libraries, schools, community centers, and repurposed buildings.   

SVCC will use a proven Distributed Model with multiple locations:  One for general education courses and 
multiple others for technical programs launched with partners across the counties.  The goal is to create 
broad access for students while working with local partners such as career and technical centers, 
employers and other existing educational institutions and nonprofits to prevent duplication of assets.  This 
institution will complement rather than compete with existing institutions. 

Specific locations within population centers of each county will have classrooms with broadband access 
for online course delivery, as well as, in person adult education skills and trades programs.   

Sites will be within 30-minute drive times for all area residents. Classes will be delivered in person at 
specific locations while synchronously online and archived for student access and reference.  

 

 

 

The Susquehanna Valley Community College will begin to provide “an oasis in the community college 
desert” within rural central Pennsylvania.  

Community College 

figure 5 

 

https://www.rural.pa.gov 

 

SVCC Community College (16th in PA) 

Void of Community 
Colleges 

SVCC Location in PA Community College Void 
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The Opportunity 
 

The Need and the Solution 
 

Historically, the Central Susquehanna Valley region, specifically the four-county region of 
Northumberland, Union, Snyder, and Montour, has struggled economically.   The graphic below 
summarizes the major problems found in this region and the solutions a community college created to 
respond to these specific needs will provide. 

 

 

 
 

 
 

 

 
 

 
 
 
 
 
 

 
 
 
 
 
 

 

 

RESILIENCE THROUGH COMMUNITY COLLEGE SOLUTIONS 
Regional delivery plan based on incremental growth 

*2015:  PA community colleges trained 18,320 people for local jobs 
Training customized for individual businesses  -  Job Certificates 

Most affordable tuition  -  Transferable credits  -  Stackable credits 
Revitalize local economies  -  2nd chances for those without hope 

Guided pathways to degrees  -  High completion rates  -  Links to jobs 
Online campus  -  Local & mobile classes  -  Cutting edge, quality programs 

Most community college students stay in region after graduation 

 

UNEMPLOYMENT 
High non-

participation rates 
in the Valley vary 

by county.  

 

SHORTAGE OF SKILLED 
WORKFORCE 

Qualified employees often 
must be brought in from 

outside the Valley.   

  

LOW PAYING JOBS 
*Average earnings of   

people with a high school diploma 
is $31,200 per year—which is 

$10,700 less than someone with 
an Associate's Degree. 

 

 

HOPELESSNESS 
Loss of industries/mfg. 

Displaced workers 

Under & unemployed 

Dead-end jobs 

Low pay jobs-no benefits  

Crippling tuition prices 

Urban blight 

Recovery 

Re-Entry 

LACK OF COMPREHENSIVE 
& REGIONAL JOBS PLAN 

Valley industries operate 
across county lines—yet 
job solutions are often 
narrowly focused and 

county-based.  

FAMILIES STRUGGLING FOR ACCESS TO HIGHER 
EDUCATION 

High Tuition Rates & High Student Debt 

Few or no options for low- to-moderate income families  

Prohibitive distances for working students 

Need for work-friendly programs 

Credits that don’t transfer 

Young people leave and don’t come back 

CAREER 
DEVELOPMENT 

Fewer employers can 
afford to pay for 

employee development 
and assume liability 

insurance. 
 

figure 6 
Area Problems & SVCC Solutions 

*Source: American Association of Community Colleges 
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Additionally, according to state-level data from the PA Center for Workforce Information and Analysis 
2022, the four-county region of the Central Susquehanna Valley has at least 7,800 high-priority job 
openings annually.  In essence, every year there are nearly 8,000 local jobs that employers cannot fill.  

Currently, the nearest full-service community colleges are located over an hour away, in Harrisburg and 
Nanticoke.  Unfortunately, local satellite locations lack the depth and offering to address the area’s 
greatest needs, leaving the Central Susquehanna Valley region struggling with a consistent, significant 
skills gap. 

*Nationally, community colleges are the number one driver of workforce development, partnering with 
employers to create targeted training programs to help bridge the skills gap, and to place graduates 
directly into in-demand careers.  Community colleges are so critical to technical and career training that 
one of the first questions businesses ask when considering a new location is, “Is there a community 
college in the area?”  

Community colleges are the only form of higher education that combines affordability, open access, and 
flexibility with full-service, in-person classes.  Having an area regional community college will enable 
residents to: 

o pursue a degree 
o gain needed skills to advance in their career 
o acquire a better-paying job in a new industry 

without leaving their current job in the 
process 

o eliminate long, expensive commutes 
o build a better life while remaining in the local 

area   

 

*Dramatically reducing ‘brain drain’, 94% percent of community college graduates stay in their local area 
after graduation, adding the value of their education, skills, and training to the local economy. By making 
it possible for individuals to pursue their educational and career goals where they currently live, the 
Susquehanna Valley Community College will lift up the entire region. 

 

 

 

  

 

*Source: American Association of Community Colleges figure 7 

figure 8 *Source: American Association of Community Colleges 
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Products and Services 
 

In response to the needs of the communities and employers across Northumberland, Union, Montour and 
Snyder counties, the Susquehanna Valley Community College will offer a custom designed curriculum.  
This will continue to evolve based on input from all stakeholders, updated gap analyses, and high priority 
occupation vacancies.   

Credit Degrees & Certificates 
 

With a complete articulation agreement in place with Marywood University, students will receive Middle 
States Commission for Higher Education approved credit.  This allows for the transfer of credits for 
students wishing to continue on with a four-year degree.   

 

 

Associate Degrees 
 
Associate Degrees and Applied Associate Degrees will consist of a series of relevant credit classes to 
prepare the student for immediate employment in the chosen field.  Each degree can be completed in 4 
semesters if a full-time schedule is chosen, or over a longer period for part-time students.  Each associate 
degree requires an average of 60 credits to complete. 
 
Industry Specific Certifications 

Quality Industry Specific Certifications in many disciplines can be obtained in shorter timeframes from 5 
weeks to 18-month programs for an accessible and affordable fast track to higher paying careers.  Many of 
these programs will include hands on experience offered on-site in partnership with area organizations 
and employers. Students will earn a certificate showing mastery of skill, subject matter, and job 
preparedness. 

Certificate Programs 

Certificate programs are a fast, affordable, and practical way to learn strategic skills from industry experts.  
Whether preparing for a new job, seeking to get ahead at the current employer or interested in exploring 
a new career, these programs can lead to professional advancement and growth, pave the way for a 
career change, and provide an opportunity to learn new and in-demand skills.  Certificate programs can be 
completed in a short time frame, typically a few weeks or a few months.   

 
 

Lifelong Learning, Classes & Training 
 
Lifelong learning and personal enrichment classes will be offered to provide opportunities for all ages and 
skill levels to expand knowledge and skills. Classes will be offered throughout the year at a variety of sites, 
with new classes added on a rotating basis. 
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Student Services 
 

In dedication and commitment to the success of all, the Susquehanna Valley Community College 
will offer the following services to properly equip students and alumni with the guidance and 
tools to thrive in school, in their careers, and in life. 

 

Counseling, Advising, & Support  
 

Comprehensive counseling, advising, and support services will be offered by qualified 
personnel to foster the intellectual, emotional, social, and cultural development of students.  
Focus will be given to providing help in choosing a major, exploring careers, navigating the job 
search process, preparing for work, and managing a school/work/life balance. 
 
Services will include career, academic, and personal counseling. They will be free to all students, 
with strict confidentiality and referral partnerships with specialized community organizations 
when needed. 

● Guided Pathways Program will provide Career Navigators for all students to assist in 
choosing a major or certificate program, exploring career possibilities, and preparing for 
job search, interviewing, and job on-boarding. 

o Choices 360 is a self-paced, on-line career guidance system and education 
planning tool.  It enables self-assessment of career relevant personal qualities 
and career fields/areas of study that are most compatible with assessment 
results. Students and alumni who use Choices 360 make better decisions about 
their goals and plans, learning how to self-manage their careers. 

o New Chapters Program will provide career decision-making help for displaced 
homemakers, single parents, dislocated workers, and single pregnant women. 
 

● ‘Back on Track’ Support Services , in collaboration with area human service 
organizations, will focus on providing learning and academic support for those students 
recovering from mental health, substance abuse, food and housing insecurity issues, or 
re-entry from incarceration. 
 

o On-line mental health screenings - Fast, anonymous, on-line mental health 
screenings will be available to those students who suspect they may be 
struggling with anxiety, depression, bipolar disorder, substance addiction, eating 
disorders, PTSD, or psychosis.  The screenings are not intended to provide 
diagnoses but can help identify signs for referral to a professional. 
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o THRIVE is an alliance of students, staff, and faculty who are committed to 
promoting mental wellness, organizing suicide prevention activities, and de-
stigmatizing mental illness.   

● Stepping Stones Program will provide a pathway to bridge the gap for those prospective 
students who require help in working on basic building blocks for preparing to enter a 
community college, such as reading, writing and math skills, as well as a GED program. 
 

● KEYS Program (Keystone Education Yields Success) - a program run by PA Department 
of Human Services to help recipients of TANF (Temporary Assistance for Needy Families) 
and SNAP (Supplemental Nutritional Assistance Program) attend, succeed and complete 
community college. The primary goal of KEYS is to provide the services and support 
necessary to assist students in completing educational activities that lead to 
employment and self-sufficiency.  
 

The Learning Center 
 

The Learning Center will be a welcoming and inclusive environment where students are 
empowered to become independent learners through individualized academic support, 
tutoring, and personalized academic coaching.   

 

Disability Services  
 

SVCC is committed to enabling academically qualified students with disabilities to maximize 
their educational opportunities and to participate in programs and activities. 

Services and accommodations will be offered to facilitate access to college programs and 
facilities in accordance with all applicable laws, including the Americans with Disabilities 
Amendments Act (ADA) and Section 504 of the Rehabilitation Act of 1973.   

Reasonable and appropriate accommodations will be provided to students with disabilities, 
determined on an individual case by case basis through an interactive meeting, appropriate 
documentation, and the determined impact of a particular disability in the academic 
environment. These accommodations can include but are not limited to: 

● Assistive Technology 
● Textbooks in Alternate Format  
● Note-taking assistance 
● Recording Lectures 
● Test Accommodations 
● Sign Language Interpreters 
● Specialized Academic Advisement 
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IT Help Desk  
 

The Information Technology Services Help Desk will provide support for: 

● All Hardware and Software Across Computer Labs and Offices 
● SVCC Email 
● Learning Management System (LMS) 
● System Logins 
● Online Instructional Tools 
● Security Best Practices 

 

Student Technology Availability & Requirements 
 

Availability:  SVCC Computer Labs will be located at easily accessible locations throughout the 
region.  Each will include: 

● desktop and laptop computers with webcams 
● access to printing – B&W and Color 
● secure internet access and wireless printing access for students using their own devices  

Requirements by class type:  
All course types may include assignments that require access to a computer equipped with a 
camera and microphone. 

Online & Hybrid Courses - require students to regularly complete work on the LMS website and 
potentially other internet-based tools.  

Blended Courses - require online live meetings via video conferencing tools.   

In-Person Courses - may utilize LMS and/or e-textbook materials.  

 

Technology Requirements & Options 

● Local students can opt to utilize an SVCC computer lab to meet class requirements.   
● If a student prefers not to utilize an SVCC Computer Lab, they must have the following 

technology requirements: 

1) Reliable access to a standard computer (PC with Windows or Mac) or Chromebook 
equipped with a camera and microphone.  
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2) Reliable access to strong internet connection.  High speed broadband internet 
access (LAN, Cable or DSL) is highly recommended.  

Childcare 
 

Upon full launch, SVCC will provide childcare options for children 6 weeks through preschool, 
staffed by qualified teachers and licensed by the Department of Human Services (DHS).  Full and 
part time care and education will be offered on a 
semester, academic year, or full year basis to 
children of SVCC students, staff, and the 
community. 

 

 

 

 

 

Liability Insurance 
 

SVCC retains liability insurance for on-site training 
programs, benefitting both students and industry 
partners. 
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Financial Aid Assistance, Tuition & Fees 

 
Financial Aid 

The SVCC Financial Aid Office will help students pursue all available forms of financial assistance 
to bridge the gap between the cost of college and their available resources such as: 

● State and Federal Grants 
● Scholarships 
● Work Study 
● Federal and Alternative Loans 
● Veterans’ Educational Benefits 
● External programs 
● Employer sponsored scholarships, training, and tuition reimbursement 
● PA Student Aid Guide from PHEAA (Pennsylvania Higher Education Assistance Agency) 

 
 
  

 
 

 

 

 

 

Tuition and Fees 

SVCC will provide quality, flexible, relevant education options for a fraction of the cost of other 
alternatives. Direct tuition comparisons are covered later in this document under ‘Analysis of 
Area Alternatives’. 

 

SVCC Anticipated Tuition & Fees 
● $292 per credit – Sponsoring County Residents, In-person 
● $328 per credit – Sponsoring County Residents, Online/Hybrid 
● $399 per credit – Out-of-County Residents, In-person 
● $415 per credit – Out-of-County Residents, Online/Hybrid 
● $448 per credit – Out-of-State Residents 

 
 
 

Similar rural PA community colleges realize more than 
60% of students graduating debt free through 
qualification and use of available financial aid resources.  
(Source: www.bc3.edu/paying) 
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Paying for college and staying debt free 

 

Below is a probable example of how a student can earn an Associate Degree at SVCC and 
graduate debt free by utilizing available financial aid and careful planning (showing anticipated 
one-year costs and grants): 

 

 
 Sponsoring County 

Residents 
Out of County 

Residents 
SVCC Tuition & Fees* $7,000 $9,600 
Federal Pell Grant       
(Yearly possible maximum) $6,895 $6,895 

PHEAA State Grant    
(Yearly possible maximum) $3,059 $3,059 

Annual student debt $0 $0 

 

As seen in the above table, a student residing in a sponsoring 
county can remain debt free even if qualifying for only a fraction 
of the maximum allowance of both Federal Pell and PHEAA State 
Grants.   

GOOD NEWS:  Legislation is currently being considered to allow 
students to use Federal Pell Grants to also pay for short-term 
Certificate Programs.  

 

Federal Pell Grants Overview 

(Source: US News & World Report, November 16, 2022: ‘Everything You Need to Know About the Pell Grant’) 

Created in 1972, the Pell Grant is the largest grant program offered by the Department of 
Education to undergraduate students.  It is a form of need-based federal financial aid awarded 
by the U.S. Department of Education to help eligible low-income students pay for college costs 
including tuition, fees, room and board, and other educational expenses.  Unlike some other 
grants and scholarships, it is not a ‘first come first served’ scenario as funding for the Pell Grant 
does not run out over the course of a year.   

The Pell Grant does not need to be repaid, with a few exceptions if students withdraw from 
courses or enrollment after the money has been disbursed.  Students may lose Pell Grant 
eligibility if they withdraw from courses, do not maintain enrollment status or fail to continue 
making academic progress, which can include GPA requirements set by individual institutions. 

Associate Degree:  Graduating Debt Free 

table 2 

*Costs reflect tuition and fees only / Based on 12 credits per semester/ In-person format 
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To apply, students must complete and submit the FAFSA (Free Application for Federal Student 
Aid) with information including income and number of children enrolled in college.  This is used 
to generate a number known as the student's expected family contribution (EFC), which, along 
with enrollment status, cost of tuition & fees, and full or part-time attendance determines 
eligibility and amount of the Pell Grant.   

The maximum Pell Grant award for 2022-2023 is $6,895 and the minimum is $692.  A student 
can have a maximum annual Expected Family Contribution of $6,206 and still qualify for a Pell 
Grant.  If a student qualifies for other forms of financial aid as well, it will not affect their Pell 
Grant eligibility or amount.  

As seen in table 1 above, Pell Grants can be very impactful, covering most or all of the cost of 
attendance for low-income students attending affordable community colleges.  This is 
especially true when combined with other available forms of financial aid. 

 

PHEAA Grants Overview 

(Source: www.PHEAA.org) 

The Pennsylvania Higher Education Assistance Agency (PHEAA) State Grant Program is a 
financial assistance program that provides funding to eligible Pennsylvanians and helps them 
afford the costs of higher education at the undergraduate level. 

Created in 1963, the PHEAA has evolved into one of the nation's leading student aid 
organizations providing student financial aid and services to millions of students and thousands 
of schools.  PHEAA's earnings are used to support its public service mission and to pay its 
operating costs, including administration of the PA State Grant and other state-funded student 
aid programs. PHEAA continues to devote its energy, resources, and imagination to developing 
innovative ways to ease the financial burden of higher education for students, families, schools, 
and taxpayers. 

The PHEAA PA State Grant Program also uses the FAFSA, along with PA State Grant policies, and 
the PHEAA Board approved formula to determine student eligibility and amount.  The 
Commonwealth of PA appropriates funding for PA State Grant awards through its annual budget 
process.  

The formula used to determine award amounts, which are calculated every academic year, 
considers three primary factors: 

1) The funding provided for distributing awards 
2) The number of applicants for PA State Grants 
3) The financial need of the families of those applicants 

Most students who qualify for a PA State Grant will also qualify the next year.  However, the 
amount of the award can vary each year, depending on the three factors listed. 
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Other Financial Aid 

In addition to other public and private grants and scholarships from a number of sources, other 
forms of available financial aid include the federal work-study program and student loans.  

1) The Federal Work-Study Program (FWS) funds part-time employment for 
undergraduate and graduate students with financial need, allowing them to 
earn money to help pay postsecondary education expenses. The program 
encourages community service work and work related to the student's course of 
study. The total award depends on when the student applies, the level of need, 
and the funding level of the school. 

In order to qualify for this benefit program, you must be a student pursuing a 
postsecondary educational degree or certificate. Hourly wages must not be less 
than the federal minimum wage. Students may be employed by the institution 
itself; a federal, state, or local public agency; a private nonprofit organization; or 
a private for-profit organization. (Source: www.benefits.gov/benefit.596) 

 

 

 

 

 

 

 

 

 

 

 

 

 

2) A student loan is money borrowed from the federal government or a private 
organization to pay for college expense and must be repaid with interest.  
Different types of student loans offer varying interest rates and repayment 
terms and benefits. In addition to commercial and private student loans which 
are funded by banks, credit unions and other types of lenders, the most 
common student loans are those owned by the federal government. 
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Pennsylvania Community College Students: Financial Aid 

More than 70,000 credit students received financial aid in 2020-21 

PA State Grant Awards: 18,665 awards totaling $22.7M in 2020-21 

PA community college students received over $444.5M in financial aid awards in FY 
2017-18 

Pell Grants: 56,010 recipients received $189.6M in 2017-18 

In 2017-18, the average Pennsylvania community college Pell recipient received 
$3,174 in aid 

 

$ Value in Community Colleges $ 

In Pennsylvania, the average college student loan debt is $39,375, the third highest in the country.  
(Source: Institute for College Access & Success, November 2021) 

In Pennsylvania, the average community college student loan debt is $13,000. 
(Source: Community College Review) 

                Many students attending a Pennsylvania Community College graduate debt-free! 

                For Example: 60% of Butler County Community College recent graduates are debt free 

 

 

Who Qualifies to Receive Financial Aid? 

45% of all credit students 

71% of full-time credit students 

41% of part-time students (2018 data) 
 

 

Where do they come from? 

65% from households earning below PA median 

50% earn less than $30,000 per year (2018 data) 
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Community College Market Overview 
 

Nationwide Market 

The following is a comprehensive overview of the national community college market as provided by 
the American Association of Community Colleges (AACC) Fast Facts Profile.  As shown, the demographic 
make-up of the nationwide community college student marketplace reinforces the opportunity and 
chosen target market segments for the Susquehanna Valley Community College. 
  

(Source: Pennsylvania Commission for Community Colleges, Summit Presentation 2022, Elizabeth Bolden) Figure 9 

figure 10.1 
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figure 10.2 
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Pennsylvania Market 
 

Below is a comprehensive overview of the Pennsylvania community college market as provided 
by the Pennsylvania Commission for Community Colleges, and as presented at the 2022 
Community College Summit by CEO Elizabeth Bolden.  The PA statewide demographic profiles 
and statistics of the existing 15 successful community colleges further validate the feasibility and 
projected success of the Susquehanna Valley Community College. 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Pennsylvania Community College 

Student Demographics (2021) 

Areas of Study 

236,000+ students enrolled in 2022 
An average of $20k per student saved by attending/starting at a community college 
 

According to 2021 information 

 40% STEM-H Programs (Science, Technology, Engineering, Math, Health 
Sciences) 
 76% are aligned with high priority occupations 

Onward & Upward (2021) 

 31,000+ transfer every year to complete a 4-year program 

Laying the Foundation for Success (2021) 

 18,000+ students dual enroll to begin while still in high school 
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Degrees & Certificates Awarded 

 16,403 total awards (all types) in 2020-21 
  

 40% awarded in STEM-H Programs (Science, Technology, Engineering, Math, 
Health Sciences) 
 

 13,264 Associate Degrees awarded 2020-21 
 

 1,700 Associate Degrees in Nursing 2017-2018 
 

o NCLEX (National Council Licensure Examination) - Determines if it's safe 
for the student to begin practice as an entry-level nurse by testing 
application, analysis, and critical thinking skills to make nursing 
judgements. 

o NCLEX first time pass rates 
▪ PA Community Colleges pass rates:  91% 
▪ Nationwide pass rates:  88% 

 

(Source: Pennsylvania Commission for Community Colleges, Summit Presentation 2022, Elizabeth Bolden) 
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SVCC Target Market & Segments (Community Members Served) 

Target Market 

The Susquehanna Valley Community College will be a regional community college that uplifts the 
community, meeting the needs of local employers, and offering quality options to first generation 
college students and the mid-career unemployed, among other key target segments by isolating the 
current and potential needs for the development of the region, creating educational opportunities in 
key segments, and educating individuals to gainful employment through guided pathways. Key target 
market: Anyone in the central Susquehanna Valley region of Northumberland, Union, Montour, and 
Snyder Counties looking for accessible, quality, affordable education and training options to better 
themselves and build a brighter future. 

 

  

Key target market 

Anyone in the central 
Susquehanna Valley region of 

Northumberland, Union, 
Montour, and Snyder 
Counties looking for 

accessible, quality, affordable 
education and training 

options to better themselves 
and build a brighter future. 

 

Key target segments 

Within this target market, SVCC has identified a number of key 
segments, both traditional and non-traditional, with strong potential for 

enrollment and successful completion of an associate degree, 
certificate, or training program. 

figure 11.1 
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Key Target Market Segments 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
41 

 

Traditional vs Non-traditional Students 
 

The SVCC key target market and key target segments consist of both traditional, as well as many 
non-traditional students.  Although these terms are widely used, they merit a more detailed 
discussion around definition, needs, and requirements to successfully service these markets. 

Traditional Student – A traditional student is generally 
considered a ‘typical’ college student between 18 to 24 
years old who began college full-time immediately after 
graduating high school.  Although they may have a part-
time job, they devote most of their time to classes and 
school related activities. 

 

Non-traditional Student – Generally, a non-traditional student is anyone who falls outside of the 
traditional student profile.  This includes anyone who attends college in a format or time frame 
that differs from ‘a typical college student’.  A number of things can set the non-traditional 
student apart, but they are usually over 24 years old and have multiple years of work experience 

(including stay-at-home parenting) prior to starting 
college.   They usually have more responsibilities than 
traditional students, including full-time work, family, and 
other life commitments.  As more people seek degrees 
and certifications later in life for various reasons; 
including career changes, promotions, retirement, and 
personal growth; non-traditional students continue to 
make up an increasing percentage of the student 
population. 

In addition to the above profile, non-traditional students may also be those individuals who are 
financially challenged, single parents, recovering addicts, or those re-entering society after 
incarceration.   

Non-traditional students seek out and benefit from 
institutions that offer custom programming, support, 
and services that enable them to realize successful 
completion while maintaining an achievable work-life 
balance.   Flexible class schedules, accelerated 
certificate and training options, on-line classes, 
financial aid assistance, and customized academic 
support are key offerings for institutions committed to serving this key market segment.  

(Source: www.abound.college) 
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SVCC Enrollment Estimate 
 

The estimated enrollment for SVCC is based on the formula used by Erie County Community College’s 
application to the PA Department of Education.  Using 2021 census population data1 for 
Northumberland, Montour, Union, and Snyder counties the adult population ages 18 to 64, table 3a 
shows a total enrollment of 3056 assuming 1 out of 100 adults goes to SVCC and table 3b shows a total 
enrollment 3440 assuming that 1 out of 75 adults attends SVCC.  The formula allows for 1 in 3 students 
in 10th, 11th, and 12th grade, and 30% of high school graduates without postsecondary education plans 
from the aforementioned counties. Student data was extracted from the PA Department of Education 
Data and Reporting2,3.  For more information see Appendix 2. 

 

Table 3a 

 

Adult Population (1:100) 1154 

10 to 12 grade 1680 

HS grads 222 

TOTAL Estimated Enrollment 3056 

 

Table 3b 

Adult Population (1:75) 1538 
10 to 12 grade 1680 

HS grads 222 
TOTAL Estimated Enrollment 3440 

 

1 https://censusreporter.org 

2 Public School Enrollment Reports (pa.gov)(2022-2023) 

3  Graduates (pa.gov)(2021-2022) 
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Demographics 

Below is the demographic make-up of the SVCC region, shown by county.  In comparison with key 
national and PA statistics, along with the mission and targeted segments of the SVCC, the information 
validates the potential for sustained success of a community college in this underserved region. 

 

Central Susquehanna Valley four-county demographic information (Source:  www.census.gov) 

 

 

table 3.1 

table 3.2  



 
44 

 

Central Susquehanna Valley four-county demographic information (continued) (Source: 
www.census.gov) 

 

 

  

table 3.3  

table 3.4  
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Central Susquehanna Valley four-county demographic information (continued) (Source: 
www.census.gov) 

 

 

 

  

table 3.5  

FOOD FOR THOUGHT 

 

AACC Nationwide Community 
College Student Demographics 

(Fast Facts Profile as shown previously) 

The information to the right shows 
some of the current nationwide 
community college student 
demographic segments that are key 
for success, when properly served. 

All of these segments are a solid part 
of the SVCC regional service area. 

 

figure 12   
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Who Is ALICE? 
 

ALICE is an acronym for the Asset Limited, Income Constrained, Employed.  It represents the growing 
number of families who earn above the Federal Poverty Level (FPL), but make less than what’s needed 
to afford the basics of housing, food, childcare, health care, technology, and transportation.  They often 
earn too much to qualify for government assistance. 

According to 2018 data, ALICE represents 27% of Pennsylvanians who work, but struggle to survive. 
When combined statewide, PA households earning below the ALICE Threshold and those living below 
the Federal Poverty Level (FPL) equals 39% of PA households who face financial hardship every day 
throughout the state.  (Source: www.uwpa.org) 

 

SVCC Service Area Total Low-Income Target Segment Information 
 

County ALICE (2018) FPL (2021) 
Total in Key Low-
Income Segment 

Northumberland 29% 9.3% 38.3% 

Union 36% 11.8% 47.8% 

Montour 27% 12.1% 39.1% 

Snyder 31% 9.7% 40.7% 

(Sources: www.uwp.org/alice and www.census.gov) 

 

Given the SVCC’s mission of creating empowering education 
pathways for learners, families, and businesses that promote 
regional economic sustainability and community 
development; coupled with the corresponding key target 
segments that involve low-moderate income demographics; 
the above ALICE/FPL county demographics show a 
substantial segment service base in need of local, 
accessible, affordable, quality education and training 
options. 

Further validation comes from the American Association of Community Colleges ‘Fast Facts’, showing 
more than 56% of nationwide community college students qualify for financial aid, meaning they 
come from low-moderate income situations.  This significant number also highlights the importance of 
this segment to the success of community colleges, especially with curriculum and programs created 
to meet specific local community needs. 

 

 

table 4 
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Promotion 

The Susquehanna Valley Community College will utilize an effective mix of promotional media along 
with a well-developed, strong referral partner network to reach potential students in targeted 
segments. 

Referral Partnership Network 
 

● School Districts and School Counselors 
● Career and Technical Centers 
● Organizations working with the area’s underserved populations 

o CSO (Central Susquehanna Opportunities)  
o United Way 
o County Assistance Offices 
o Transitions 
o Homeless Shelters 
o Food Banks 
o Career Link 

● In person events and representation 
o Job fairs 
o Community events 
o Regional Boards of Directors 
o Community based organizations 
o Community Service Clubs 

▪ Rotary 
▪ Lions 
▪ Kiwanis 

Media
● Website 
● Social Media 

o Facebook 
o Instagram 
o LinkedIn 
o YouTube 

● Television 
o WNEP 
o WBRE 
o WVIA 
o Service Electric 
o PCN 

● Billboards 
 

● Radio 
o Sunbury Broadcasting 
o Seven Mountains Media 
o iHeartMedia 
o WGRC 
o WPGM 
o WBGM 

● Newspapers 
o Standard Journal 
o Daily Item 
o Press Enterprise 
o Snyder & Union County Times  

● Targeted Marketing Materials

              

              

Additional Tools 
 Donation Software & CRM (Blackboard, Moodle) 
 Course Registration Software (TBD) 



 
47 

 

Analysis of Area Alternatives 

The Central Susquehanna Valley four-county region has a number of higher education and training 
related institutions, each serving select segments of the population both geographically, economically, 
and demographically.   

As shown in the tables on the following tables, when rating for the important factors that are necessary 
to effectively service the specific key target segments desperately in need in the local area, only the 
Susquehanna Valley Community College offers the custom mix that will truly raise up these communities 
in a sustainable, achievable, measurable way.   

Importantly, the SVCC Board of Trustees will provide local decision-making with a true understanding of 
the regional community needs. 

In table 5.1 on the following page, the area’s excellent 4-year universities are shown, along with Penn 
College of Technology, which is part of Penn State University.  All offer quality education programs and 
degrees, however, they are not designed to primarily serve the lower income, ALICE populations, or 
non-traditional students, and are therefore, financially and feasibly out of reach for those segments 
that the Susquehanna Valley Community College is created to serve.  

In table 5.2 on page 49, the area’s various specialized training and satellite community college locations 
are compared based on the critical criteria for success in effectively serving the specific local key target 
segments most in need; the lower-middle income, ALICE populations and non-traditional students. 

Although these institutions serve specific narrow segments of the local population, they too are not 
designed to effectively address the unique needs of the substantial segment of lower-middle income, 
ALICE populations and non-traditional students that the Susquehanna Valley Community College is 
created to serve. 

These analyses and comparison further validate the need for a truly community driven, local community 
college. 

It is the intention of the SVCC to find ways to partner with as many of these area institutions 
represented in tables 5.1 & 5.2 as possible, both from a transfer and referral aspect to best serve the 
community. 
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Based on available information from sources  at the time of printing this document and is subject to updates &  change. 

Table 5.1 
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Table 5.2 

 
Based on available information from sources  at the time of printing this document and is subject to updates &  change. 
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Implementation 
 

Subsequent to local county sponsorship; formalization of SVCC Endowment; establishment of Annual 
Stakeholder Advisory Council meetings; approval of the SVCC plan by the PA State Board of Education; 
appointment of the Board of Trustees; and fulfillment of the 120-day plan, a distributed model will be 
used and expanded as the Susquehanna Valley Community College develops.  RACP, USDA, ARC and 
private funds will be utilized to repurpose existing structures for general education and administration 
to prepare for launch.  

The anticipated rollout is detailed below. 

Year 1: 

● Classes begin at locations across the four-county Central Susquehanna Valley region based on 
need, infrastructure, and sponsoring counties. 

● Establish availability of Student Support Services to key target segments. 
● General education classes will launch centrally in Sunbury, PA. 
● Trade programs will launch with various partners throughout the region, including local career 

and technical centers, as well as in conjunction with partner employers. 
● Associate Degree Program enrollment begins for BioLife Science, Criminal Justice, Information 

Security, Liberal Arts, Business Administration, and Early Childhood Studies. 
● Anticipated certificate program offering: Nursing Assistant, Early Childhood Education, Law 

Enforcement, Paralegal, EMT, Industrial Manufacturing Technician, Welding, and Electrical 
Wiring. 

● Expand development of educational, business and industry, and union partnerships. 

Year 2-5 

● Classrooms will launch across all sponsoring counties. 
● Grant utilization to expand IT infrastructure to facilitate remote classroom access. 
● Expansion of Certificate and Associate Degree Programs. 
● Opening of the Hospital Healthcare Training Center and the Workforce Development Center that 

includes a Construction Trades Program. 
● Candidacy for accreditation by Middle States Commission for Higher Education. 

Year 6-10 

● Launch full Student Services Center. 
● Consider inquiries for potential expansion into adjacent counties. 
● Execute updated gap analysis to determine new class offerings. 
● Continue annual Stakeholder Advisory Councils to meet changing workforce needs. 
● Anticipated in Year 10:  SVCC Endowment stream offsets county sponsorships when the 

counties’ resolutions of sponsorship are renewed. 
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Organization and Management Team 
 

Figure 13 below shows a simplified organization chart showing the planned structure of the institution, 
with careful attention to providing effective leadership and execution of the programs and services 
needed for success of the organization and the community.   

figure 13 
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Financial Projections 
 

The following pages contain detailed 10-year financial projections for the Susquehanna Valley 
Community College. Using conservative estimates for enrollment and comparable industry averages for 
expenses as compared to the national averages for community colleges, the financial projections show 
strong financial viability by Year 7, meaning tuition revenues alone surpass total operating expenses and 
fixed costs. 

 

  

  

Grateful acknowledgment for guidance, insights, and review of this proforma go to the Susquehanna Valley 
Community Education Project Advisory Council, including Dr. Randy Smith, former President and CEO of the 
Rural Community College Alliance and Sisseton Wahpeton College, Dr. Edna Beahre-Kolovani, former 
President of Harrisburg Area Community College, Napa Valley Community College, and Tidewater 
Community College, and Dr. Cory McCray, Vice Chancellor, Virginia Community College System, and Dr. Lois 
Draina. 
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Assumptions 
 

Assumptions: 

Enrollment Projections 
 

● EMSI Analysts used the SVCEP Data Survey as the basis for their formulary calculations 
forecasting the economic activity for the first 10 years of the proposed community college. 
Their review and comparison of this information to similar existing community colleges led them 
to increase the initial projections by 20%. Therefore, the following enrollments are still 
considered to be conservative. 
 
Table 6 below shows the first 10 years of enrollments, including part-time and full-time for 
credit students for each of the first 10 years of operations. 

 
        

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
These projections are derived from: 

1) Four counties - Northumberland, Union, Montour, and Snyder, recruitment and 
adjacent unserved counties 

2) Recruitment is from many sources - Charter, Cyber, Private, Public schools, CTC’s, 
40+human services agencies, regional employers, Career Links, Career and Job Fairs, 50+ 
senior adults, and families (2 generations at a time), and Makerspaces 

3) Conservative enrollment counts based on comparable community colleges 

Academic Year FTE Enrollment 

Year 1 150 

Year 2 250 

Year 3 425 

Year 4 750 

Year 5 850 

Year 6 1150 

Year 7 1400 

Year 8 2000 

Year 9 2650 

Year 10 3000* 

Enrollment Projections table 6 
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4) EMSI projects up to 20% higher than SVCEP original estimate 

5) Reviewed and approved by community college sector experts 

6) *Reach stabilization at the level of 1987 Williamsport Area CC enrollment of 3000 FTE 

 
Original calculations based on: 

● Student populations in 2022 for Montour, Northumberland, Snyder, and Union were 22,854, 
estimated to be 1800 per class/cohort. A conservative estimate of 50% of a graduating class 
attends the local community college, which equates to approximately 900 students each year 
enrolling in the community college from the four-county area. 

● Non-school projections at 10% of headcount 

● SVCEP projected conservatively after taking into consideration that there is a decline in student 
population 

● Adjacent counties would also send students to the regional community college and are 
projected at 5% of total headcount 

● Pennsylvania community college enrollments as a percentage of the adult population is 1.3%.* 
Using this statistic, the enrollment projection of adult population conservatively at 50% based 
on a total population of 110,000 would equate to an additional 1000 adult learners including 
employer workforce training. (*Source:  Research by Provasnik, S., & Planty, M. (2008) for the Community Colleges: 
Special Supplement to The Condition of Education 2008, Statistical Analysis Report) 

Operating Revenues 

● Susquehanna Valley Community College service area considered for projections consists of: 
Northumberland, Snyder, Union, and Montour counties with a combined population of 
approximately 200,000. 

● Revenues increase with projected student enrollments at a conservative pace for three terms 
annually: fall, spring, and summer.  

o While ongoing noncredit courses are offered, they are not reflected in the revenue and 
expenses of these projections. 

o Although not included in estimates, but representing a substantial increase in potential 
are the populations of the surrounding counties included in the Central PA Workforce 
Development Region, which totals nearly 650,000 residents.  This area collectively does 
not currently have access to a dedicated public Community College. 

o The academic core is based upon meta majors that can flex to offer degrees, certificates, 
and certifications in accord with the hiring needs of the region. Following the central PA 
workforce development areas high priority occupations associate degrees and 
certificates will be offered, including several in the healthcare field corresponding to the 
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region's largest industry sector. In due time and process, the new Community College 
will be seeking for college credit bearing stackable certificates. 

● A 120-day plan would commence the preparation for college credit degree programming in the 
fall Year 1.  

● During the first 5 years of accredited programming, required umbrella accreditation will be 
provided by Marywood University, a dedicated university partner that has been approved by 
Middle States Commission for Higher Education and the Pennsylvania Department of Education. 

● During the first 5 years, it is anticipated that there will be two graduation cohorts from which to 
draw trend and trajectory data. 

● Candidacy for accreditation expected by Year 5 with independent status by Year 7.  

Operating Expenses & Fixed Costs 

● Expenses include the Middle States Commission for Higher Education Accreditation by the 
university partner. Responsibilities of the university partner are stated in terms of the 
memorandum of agreement. 

● Faculty, administration, staff with benefits and fixed costs are based on higher education and 
human resource website services.  Reference links are available upon request.  

● Increases in wages, salaries, and benefits are projected for years 5 and 10. These expenses 
increase in correlation with enrollment increases and program additions. 

● Fixed costs are based on the use of an identified building for administration and general 
education, as well as 6 locations throughout sponsoring counties. 

Capital & Other Expenditures: 

● Capital startup costs and budgets are projected for a total of 11 years from fall of Year 0 
noncredit soft launch through summer of Year 10. 

●  Startup costs include capital expenditures for a building and six additional site locations located 
in sponsoring counties with dedicated telecommunications for synchronous and asynchronous 
delivery of instruction.  

● Spending by fiscal year shows the totals each year for spending on construction equipment and 
other.  Other includes the 20% of tuition revenue paid to the accrediting university partner.  

Capital & Other Funding: 

● Funding sources include public and private funders, grants, loans, and matches based on public 
agency sources and private donor intentions, as detailed on pages 3 – 4 of the Financial 
Projections.   

● County sponsorship is the keystone revenue source upon which the state match and federal 
funds are based. 
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Appendices 
 

APPENDIX 1 

The following documents referenced throughout this business plan are available for review upon 
request: 

1) ‘The Economic Impact Study of the Proposed Susquehanna Valley Community College’(2021), 
EMSI (Economic Modeling Specialists International). 

2) ‘A Path Forward’, Summary Report in item 1, EMSI (Economic Modeling Specialists 
International). 

3) ‘Preparing the Workforce in Today’s Community Colleges’, the American Council on Education 
(ACE) 

4) ‘The Stakeholder Survey Dashboard Report’, SVCEP 
5) ‘Fast Facts Profile’, American Association of Community Colleges (AACC) 
6) CCCC          
7)  ‘A Susquehanna Valley Community College:  Background Study Based on Secondary Research’ 

(2007) 
8) ‘The Citizens’ Survey’ (2008) 
9) ‘Higher Education Needs Assessment’ (2009) 
10) ‘Audit of Progress’ (2015) 

 
APPENDIX 2 

 

 



 
61 

 

 

 

 

 

  



 
62 

 

APPENDIX 3 

 

 



 
63 

 

 



 
64 

 

 

 

 

 

 

 

 

 

 

 



 
65 

 

APPENDIX 4 

 



 
66 

 

 

 



 
67 

 

 

 



 
68 

 

 

 



 
69 

 

 

 



 
70 

 

 

 



 
71 

 

APPENDIX 5 

 

 

 

 

 



 
72 

 

 


