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Board of Trustees 

Regular Board Meeting Minutes 
                                                                               February 7, 2023 at 5:00pm 

Meeting Location: ZOOM 
https://us02web.zoom.us/j/87059778080 

The mission of Odyssey Online Learning is to provide a high-quality education for a wide variety of 
students by offering alternative solutions to traditional schooling while assisting students in achieving 

the knowledge and skills to reach their highest potential within a flexible and tailored educational 
program that fosters lifelong learning. 

 
 
 

1) Call to Order at 5:00 by Tracey Stuckey 
 

2) Pledge by Ashley Owings 
 

3) Roll Call – Tracey Stuckey, Amy Cox, Viktoria McKenna, Mario Williams, Kendall McCarty, Penny McDaniel, Ashley 
Owings, Rocky Cooper, Bill Roach, Patti Rubenzer, Andrea Amburn and Colby Southers. Marquis Flemings joined at 
5:04 pm 
 

4) Consent Calendar 
A. February 7, 2023, Regular Meeting Agenda- Amy Cox offered a motion to adjust to agenda to include approval 

of the 2023-24 Calendar in Action Items. The calendar is due to Erskine before the end of February. Kendall 
McCarty seconded the motion. Unanimous approval. 
 

B. January 18, 2023, Board Retreat Meeting Minutes-Amy Cox gave a motion to accept the meeting minutes for 
January Board Retreat. Penny McDaniel offered a second to the motion. Unanimous approval. 

 
 
 5) Public Comments (Must sign-up prior to start time). Please contact the Director of Operations & HR if you 

would like to sign up.  NONE 
• Each speaker has (3) three minutes. 
• Speakers may not ask questions of Board Members. 
• Board Members may not engage speakers in discussion. 
• Disruptive behavior is not permitted. 
• Personal attacks aimed at students or staff is not permitted. 
• Scurrilous, obscene, or recklessly defamatory language aimed at any Board Member is not 

permitted. 
• The Board will follow-up on all matters that speakers present. 

 
6) Reports 

A. February 2023 Financial Report- Prestige School Solutions - Colby Southers – As of January 31, 2023 Total 
Operating Cash is approximately $1.7 million and total assets is $1.9 million. Current liabilities is 
$157,161.80. There are no drastic changes to balance sheet. Total Revenue year to date is around $1.8 
million with majority coming from state aid funding. OOL has applied for reimbursements from several 
Federal grants totaling approximately $100,000. Expenses are currently over $2 million. Updates to 
expenses will be shared during Executive session because they are personnel related. 

 
B. Report by Executive Director – Ashley Owings- MAP assessments are complete. This data will be presented 

and review at staff professional development February 22-24.  The OOL staff is working extensively with 
student data in an effort to increase school report card. The district will pull this data on the first of each 
month, beginning March 2023. OOL has been focused on College and Career Readiness. CCR will be held on  
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Mondays and Wednesdays beginning February 8. Approximately 90 students will attend these sessions with 
OOL teachers along the leadership team. This group will include 9GR20 students who are not CCR and 9GR21 
early grads. We are waiting for WIN courseware purchased by the state. Although the OOL team has been 
faced with a lot we are persevering and making sure our students are our number one focus. This will ensure 
the school’s success.  

 
C. Project 40 Updates- The board members and OOL Leadership members created teams during the January 

board retreat. Each team will focus on an area with a target to increase school report card score.  
 

 
A. Academic Performance Team – Tracey Stuckey, Kendall McCarty & Ashley Owings- This group 

met and is working on a running document. The focus is preparing students for WIN and EOC 
testing. Communication across the board has ramped to hit the goal of 40-point increase. The 
Race to 40 workflow document will be shared with board members.  

B. Parent Engagement & Community Outreach Team – Penny McDaniel, Mario Williams, & 
Marquis Flemings – Ashley Owings will conduct a meeting with the outreach to revisit the plans 
to communicate with parents. The goal is to create a survey to send to parents and review the 
results of that survey.  

C. Workforce Team – Amy Cox, Viktoria McKenna, Andrea Amburn, & Rocky Cooper – Andrea 
Amburn is researching options LMS and curriculum providers. Teacher and Counselor interviews 
are continuing with possible offers in March. The LMS RFP will be sent out in February. Project 
40 Compensation will be discussed during Executive Session. Revamping the enrollment process 
with be discussed in PD. HRIS providers are being explored and will seek agencies to 
demonstrate their software.  

 
 

7) Executive Session-Personnel Matters. Penny McDaniel offered a motion to enter executive session to discuss 
personnel matters. Amy Cox gave a second to the motion.  The board entered executive session at 5:25 pm with 
Ashley Owings and Andrea Amburn. All other OOL staff members held for action items. Return to regular session at 
6:35 pm 
 
 
8)     Action Items - 

A. Approval of January 2023 Financials - Motion to approved by Kendall McCarty. Second offered by Penny 
McDaniel. Unanimous approval. 

B. Project 40 Additional Compensation - Budget Adjustment Motion to approve the compensation plan 
discussed in executive session by Viktoria McKenna. She motioned to allow Andrea Amburn to discuss the 
budget plan with Colby Southers. Also to allow Andrea and Ashley to ability to discuss compensation with 
the OOL staff. Second offered by Marquis Flemings. Unanimous approval. 
 

C. Approval of LBA courses for 2023-24 (see listed below) Motion to approved by Kendall McCarty. Second 
offered by Amy Cox. Unanimous approval. 

 
a. Academic Learn (Academic Success, Regular Ed) 
b. Academic Study Strategies (Transitions, SPED) 
c. Algebra 1 Prep 
d. Biology CP Prep 
e. Biology Honors Prep 
f. Career Explorations 
g. Criminology 
h. English 2 CP Prep 
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i. English 2 Honors Prep 
j. Gothic Lit 
k. Intermediate Algebra Prep (EOC Prep in PS) 
l. Intro to Military Careers 
m. Managing Adulthood 
n. Mythology & Folklore 
o. US History CP Prep 
p. US History Honors Prep 

 
D. Removal of Courses for 2023-24 Motion to approved by Amy Cox. Second offered by Mario Williams. 

Unanimous vote  
 

a. Remove Introduction to Social Media-Now offered as a CTE course 
b. Remove World Religion-student interest has decreased. 

 
E. Approval of 2023-24 Academic Calendar - Motion to approved by Amy Cox. Second offered by Kendall 

McCarty. Unanimous approval. 
 
 

9) Adjourn – Motion to adjourn by Kendall McCarty at 6:47 pm. Second offered by Viktoria McKenna. Next 
meeting will be held March 7, 2023 at 4:00 pm. 
 
 
 


