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A Letter from Ryan Hild 
I hope you !nd this guide useful. It contains answers 
to the questions customers ask most often. 
 
Today, people are doing a lot more research before 
they hire a contractor --and I couldn’t be happier. The 
more you know the better.  
 
Listening to my own customers has taught me that, in 
addition to quality workmanship at a fair price, you’re 
looking for a Quality Experience. And that includes 
many factors that you may not consider before the 
job begins. 
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Ultimately, you want everything from a courteous and helpful crew, to top-quality materials, a 
thoroughly clean worksite, and a contractor who keeps his promises. Every last one of them. 
One of the most important things we build at KC Exterior Pros is trust—and the peace of mind that 
comes from knowing you’ve chosen the right people to work on your home. 
 
You may have noticed that we display the name “James Hardie” at the top of my website. This is 
because James Hardie materials are without equal for durability and low maintenance. They are the 
best and we take pride in offering them to our customers. You’ll !nd more about James Hardie in 
this guide. 
 
One last point. If you would ever like more information or a no-pressure consultation, you can 
reach me at 913–333–7077. Or email me at ryan@kcexteriorpros.com. 
 
Thank you for requesting this guide.  
 
I look forward to speaking with you soon. 
 
Best, 
 
Ryan Hild 
Owner KC Exterior Pros 
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Inside This  Guide 
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Are you licensed? 
Do you have 
insurance? What 
happens if 
someone gets hurt 
on the job? 

INSURANCE 
& LICENSE 

Our reputation is 
extremely 
important to us, 
and it should be 
important to you 
as well when 
choosing a 
remodeling 
contractor. 

REPUTATION 
& TRUST 

We guarantee our 
work. This part of 
the guide will 
detail our speci!c 
guarantee and tell 
you what you 
should ask for in a 
guarantee from a 
contractor. 

THE 
GUARANTEE 

SERVICE 
Remodeling your 
home while living 
there can be 
stressful. Here’s how 
we make it as easy 
on you as possible 
and what you can 
expect from us. 

Our team has 
extensive 
experience with 
remodeling 
projects. Find out 
more about our 
recent projects. We 
love to show off our 
work! 

EXPERTISE 

We know it can be 
nerve wracking to 
have strangers in 
your home. We are 
happy to explain 
who will be 
working on your 
project. 

THE TEAM 

Not all remodelers 
are created equal. 
We’ll help you to 
see the warning 
signs of a weaker 
contractor. 

WARNING 
SIGNS 

What is your 
process for 
consultation, 
design, and 
estimating the 
job? 

GETTING 
STARTED 

The topics on this page point the way to the 
eight questions a wise homeowner asks 
before selecting an exterior professional. 
 
Getting full answers to each of these eight 
questions is critical. I’ve included my own 
answers to show you just what you should be 
looking for. 
 
—Ryan Hild 
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1.  Getting Star ted 

Q. What is your process for consultation, design, and 
estimating the job? 
 
A. This is a crucial phase of what we do and that’s why I 
handle consultation and estimating myself. Every 
customer wants to understand the practical details of the 
project, and I will be glad to answer all your questions 
about the products we use, how we work, and what to 
expect. I have a great deal of experience to share with you. 
 
Of course, there’s an aesthetic aspect to transforming your 
home, and I can also help you !nd the design that suits 
you best. To bring your options to life, I use a software 
program that lets me show you your house as it would 
look covered with different product styles and colors. 
 
Our consultations are done in-home. They are free, stress-
free, visual and informative—Customers really enjoy 
them! 
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2.  Insurance & License 

A. Kansas City Exterior Professionals has a Johnson County Class “C” 
Residential Contractor’s license, which permits us to work in all counties 
in the KC metro area. KC Exterior Pros is protected by a $1,000,000.00 
liability policy. If any damage is done to property that we’re working on, 
or if one of the crew is injured at the worksite, we are fully covered. 
 
But as we see it, avoiding accidents is the best policy of all. That’s why 
we invest in continuing education and professional training through 
the Johnson County Licensing Program and relevant manufacturers. We 
are always abreast of the newest code changes and latest technologies. 
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ARE WE COVERED? 

Q. Are you licensed? Do you have insurance? What happens 
if someone gets hurt on the job? 
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3.  Reputation & Trust 
Q. How do I know I can trust you? 
 
A. KC Exterior Pros is built on a foundation of practical expertise. 
As a former James Hardie professional, I have !ve years’ worth of 
training and experience installing the products we use. 
 
In fact, I was even a James Hardie inspector, doing !eld audits of 
contractors’ work. My knowledge of the art and science of 
exterior installation runs deep. It is your best assurance that the 
work I do for you will be right from day one and for years to 
come. I would also be glad to share customer testimonials with 
you. 
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Wow, what a transformation! I feel like we have a brand new house! The experts at KC Exterior Pros completely 
renewed the look of our home from rotted, peeling wood, to a beautiful MAINTENANCE FREE exterior. 
 
With Ryan’s help and design tools, we were able to completely update our 1981 exterior to a new fresh look that 
completely changed the look and feel of our house. I can’t begin to tell you how many complements we get on 
the exterior of our house – we are the envy of the neighborhood! 
 
And what a positive, refreshing experience it was to work with Ryan and his team. Unlike many other contractors 
I have worked with in the past, Ryan was extremely professional. He followed through with every expectation 
that he set, he was timely, on time, and clean. I would recommend KC Exterior Pros over and over again! 
 
—Allyson 
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4.  The Guarantee 

Q. What is your warranty and/or workmanship guarantee? 
 
A. Kansas City Exterior Professionals provides a !ve-year 
workmanship warranty on the work we do. If you have 
an issue after the job is completed, we promise to resolve 
it to your satisfaction at no additional charge. 
 
James Hardie siding is covered by a 30-year, non-prorated 
warranty. Because KC Exterior installations are 100% in 
compliance with James Hardie best practices, your entire 
siding project will be covered for 30 years. 
 
And Colorplus® covers its paint products with a 15-year 
!nish warranty.  
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5.  Ser vice 
Q. What makes KC Exterior Pros’ services better than those of its 
competitors? 
 
A. Besides an extremely high level of professional expertise, we offer 
extraordinary customer service. I make site visits daily to review 
progress with you and answer your questions. I employ the most 
capable and efficient crew in the KC metro area to ensure that your 
project is completed on time and on budget, without exception. No 
detail is too small. The worksite will be cleaned meticulously at the end 
of every day. If any damage is done to your house or landscaping, it will 
be repaired at our expense. The lines of communication are always 
open, beginning with a detailed proposal that describes the job to you 
step-by-step. If any unexpected issues arise, I promise to consult you 
before taking action.  
 
As noted earlier, many of my customers also appreciate the fact that I 
provide design recommendations and support them in !nding the 
colors and materials that will create the transformation they’re looking 
for. 

8 



Contact Us: 
12412 Sagamore Rd | Leawood, KS 66209 
Voice • 1–913–333–7077 
Ryan@KCExteriorPros.com • www. KCExteriorPros.com 

6.  Exper tise 

Q. Can you show me a project that you’ve done recently? 
 
Here are the kinds of “before and after” photos that every 
remodeler should be able to provide to you. 
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7.  The Team 

Q. Who is going to be working at my house? 
 
A. Over time, I’ve developed a strategy for hiring crew 
members that balances my customers’ interest in 
containing costs while ensuring quality. 
 
I work only with the most experienced and top-rated 
crews in the KC Metro area. These are professionals who 
have completed many jobs and whose work has been 
audited for quality and compliance with best practices. 
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I review all jobs every day 
with crew leaders, I visit all 
sites every day, and I hold 
myself personally 
responsible for every job 
done by KC Exterior Pros. 
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8.  Warning Signs 

Q. Are there any warning signs I should be aware of when 
hiring an exterior professional?  
 
A.  Here are a few speci!cs: 

•  Trucks without signage  
•  Contractors who don’t respond to inquiries promptly 
•  The “jack of all trades.” He’s probably the master of none. 
•  No business cards or cheap ones 
•  No company logo on work clothes or uniform 
•  Few references  
•  Prices that are unusually low 
•  No website or a very poor one 
•  Able to start your job immediately  
•  Unwilling to give any information 
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James Hardie Exper tise 
If you are interested in residing your home with James 
Hardie materials (and I recommend it), here are two more 
things to bear in mind: 
 
•  Not just anybody can install James Hardie siding. It 

takes a great deal of experience and training to install 
the materials correctly and thus ensure that your house 
is covered by the Hardie warranty. 

•  Ask the contractor to provide you with James Hardie 
samples and literature. If he can’t, he may not be 
quali!ed. 

 
Again, if the job is not installed properly, you will not 
receive the full bene!t of James Hardie’s durability and 
low maintenance. Your siding will not be covered under 
warranty.  
 
Anybody can say they do “Hardieboard”, but that doesn’t 
mean they will install it correctly. When you hire KC 
Exterior Pros, you have the peace of mind of knowing that 
you are working with a James Hardie expert and that 
everything will be done exactly as it should be.  
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Exclusively James Hardie 

The one reason we work exclusively with James Hardie 
materials: It’s better for our customers. In fact, it’s the best siding 
material available. 
 
Here’s why: 
 
Better protection. James Hardie siding is non-combustible and resists the impact of hail and 
the window-blown debris encountered in heavy storms. That’s why it’s speci!ed by 
hurricane-zone building codes for building homes in areas prone to hurricanes, tornadoes, 
and wild!res. 
 
Durable. James Hardie’s !ber cement composition makes it highly resistant to cracking, 
rotting, hail, termites, and the damage caused by hot summers and hard winters. 
 
Green. James Hardie® products are rare in that they combine beauty and durability but are 
also considered "Green and Sustainable" by industry professionals. 
 
Lifetime Value. With James Hardie, the bene!ts start immediately and just keep coming. 
 
•  James Hardie siding products with ColorPlus technology means a longer paint cycle. It 

could save you to $5,000 over 15 years. 
•  The #1 return on investment and superior siding value for remodeling projects, 

(Remodeling Magazine's annual "Cost vs. Value Report," 2012-13). 
•  Lower homeowner insurance premiums (14% lower on average) compared to vinyl 

siding. 
•  No need to hire an additional on-site painting contractor. 
•  Up to a 30-year limited transferrable product warranty, as well as a 15-year !nish 

warranty covering both paint and labor. 
•  No waiting for optimal weather conditions to install. 
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Contrac tor Hiring Check list  
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By doing appropriate research and following the steps in this guide, you should have no trouble narrowing 
your search down to 2–3 contractors who you will interview. Meeting with many more than that is overkill 
and will only delay your remodeling project.  
 
Keep in mind that these contractors are running a business, so you should be conscious of their time – 
particularly if they offer a complimentary consultation. They will appreciate your thoughtfulness. 
 
Lastly, print the below contractor hiring checklist so you will have a guideline to follow during your 
consultation. Rate each category either with a check or a rating from 1–10. 

WHAT TO LOOK FOR: Kansas City 
Exterior Pros 

CONTRACTOR 
A 

CONTRACTOR 
B 

Appropriate Insurance, 
Licensing, Training 

✔ 

Solid Reputation and 
Positive Reviews 

✔ 
 

Warranty or Workmanship 
Guarantee 

✔ 
 

Competitive Advantage ✔ 

Experience and Expertise, 
Past Project Portfolio 

✔ 
 

An Experienced, 
Professional Team 

✔ 
 

Contractor Warning Signs 
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Nex t Steps 

Arrange an in-home consultation with KC Exterior Pros. 
 
For a no-pressure consultation that’s long on ideas and 
information and short on fancy sales techniques, you can 
reach me at 913–333–7077. Or email me at 
ryan@kcexteriorpros.com.  
 
I promise to get back to you very quickly. 
 
Thanks, 
 
—Ryan 
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