


Roof Maintenance Plan 

Roof 
A 

D 

Roof is nearing the end 
of its life. Roof to wall 
material has exposed 
fibers. Roof cement 
repairs broken down 
and degraded.  

1. Maintenance –Reinforce all 
weak areas. Fill areas with 
ponding water. Re-do all 
caulking. Add fasteners to 
coping.

2. Silicone roof restoration.
. Roof Replacement

Roof 
B 

C

Two layers. TPO is loose 
around parapets. Ponding 
water due to poor 
drainage and pitch. 

1. Maintenance –Reinforce all 
weak areas. Fill areas with 
ponding water or re-pitch the 
roof. Re-do all caulking. Add
fasteners to coping.

2. Silicone roof restoration.
. Roof Replacement

Roof 
C 

C 

Roof is nearing the end 
of its life cycle. Hole in 
roof-to-wall flashing. 
Poor drainage. 

1. Maintenance-Reinforce all 
weak and failing areas. Re-
pitch roof or fill areas that 
have ponding water.

2. Silicone Roof Restoration
. Roof Replacement

Roof 
D 

B 

Roof is in decent 
condition. Ponding 
water is causing the 
membrane to break 
down. Lap caulking fully 
degraded. 

1. Maintenance - Reinforce all weak and 
failing areas. Fill areas that have ponding
water.
2. Silicone Roof Restoration

Roof 
E 

C 

Roof is nearing the end 
of its life cycle. Soft spot 
in southwest corner. 
Caulking failing around 
skylights. Some debris 
on roof. 

1. Maintenance – Reinforce all weak 
points. Build up or fill areas with 
ponding water. Replace all caulking. 
Re-Flash Skylights. Replace wet 
insulation.

2. Silicone Roof Restoration

Solution Roof Notes Grading 



Roof Maintenance Plan 

3. Replace roof

Roof F D 

Like roof E. 2nd layer TPO 
on east side. Two broken 
drain caps. Poor drainage. 
Some debris and moss. 
Bad caulking.  

1. Maintenance- Reinforce all weak and 
failing areas. Re-pitch roof or fill areas that 
have ponding water. Remove debris. 
Replace drain caps.
2. Silicone Roof Restoration

. Roof Replacement

Roof G C 

Two layers. Poor drainage 
causing major ponding 
water. TPO membrane is 
detaching.  

1. Maintenance- Reinforce all weak and 
failing areas. Re-pitch roof or fill areas that 
have ponding water.
2. Silicone Roof Restoration

. Roof Replacement

Roof H F 

This roof isn’t draining at 
all. Roof surface is lower 
than scuppers. Lap 
sealant old and failing. 
Caulking around skylights 
is starting to fail. 

1. Maintenance- Reinforce the 
perimeter, all weak and failing 
areas. Re-pitch roof. Re-do 
caulking around skylights.

2. Re- o er  w  co er- oard
. Roof Replacement

Roof I F 

This roof isn’t draining at 
all. Roof surface is lower 
than scuppers. Lap 
sealant old and failing. 
Caulking around skylights 
is starting to fail. 

1. Maintenance- Reinforce the 
perimeter, all weak and failing 
areas. Re-pitch roof. Re-do 
caulking around skylights.

2. Re-co er   co er- oard
. Roof Replacement

Roof J B 

Roof is in decent 
condition. Normal wear 
and tear. Caulking is 
failing. Lap sealant is 
degrading, exposing the 
seams. Vines growing in 
gutter. 

1. Maintenance - Reinforce all weak 
and failing areas. Fill areas that 
have ponding water.

2. Silicone Roof Restoration

It is recommended that a roof is inspected at least twice a year and after heavy storms. This should 
be apart of your normal roof maintenance plan. 
A = Inspections and light maintenance 
B = Inspections, routine maintenance, weak point reinforcement. 
C = Inspections, routine maintenance, weak point reinforcement, and repairs 
D = Inspections, routine maintenance, weak point reinforcement, and major repairs 
F = Needs serious attention
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The following aerial images show different angles of this structure for your reference.

Top View
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North Side

South Side
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East Side

West Side



 Inspection Report 

Contact:  

Project Name: Roof A 

Project Address: 

Date: 3-10-2020 

 Condition of Roof 
Substrate:  

    Pea Gravel   

Existing Repairs: Yes, Gaco patch and roofing cement repairs 

Edge Metal/Flashing: Riglet used. Aged steel. ok condition 

 Coping:   N/A     Metal:   Ceramic: 

Ponding Water: Yes, behind the gutter system. 

Expansion Joints: N/A 

Tie Ins: N/A 

Caulking/lap sealant 

Scuppers/Drains: one drain in the middle of the roof. Gutter system on the south side. 

Corner Detail: N/A 

Condition of Roof:   Poor 



Perimeter: 

Seams Vertical: on parapet. Horizontal: 

Penetrations 
(diameter) 

S (4” or less) M (5”-8”) L (9”-12”) XL (13”-18”) 

Exhaust Vents S(18”x18”) M(24”x24”) L (36”x36”) XL(48”x48”) 

Hatch: yes, on Roof F 

Flashing: riglet 42lf 

Skylights: n/a 

Coping: Steel Coping 
108lf x 1.5' 

Debris to be removed: broken pallet 

HVAC: Curb: 

10" flashing 

Sleepers Slip Sheets 

 Notes: roof looks to be around 40 years old and past it’s life. Roof to wall material has exposed 
fibers in the membrane. Roof cement has broken down and degraded. Damage to the south side of 
the roof is allowing water to penetrate the masonry. 



Roof A – Pea Gravel 

Figure 1: Roof Overview 

Figure 3: Hole in wall flashing 

Figure 4: Wall riglet. Fibers exposed on wall flashing 
indicating the roof membrane exceeded its life cycle. 

Figure 2: Water unable to make it to the gutter. 

Figure 1: More exposed fibers 



 Inspection Report 

Contact:  

Project Name: Roof B 

Project Address 

Date: 

 Condition of Roof 
Substrate:   TPO

Existing Repairs: Yes, silicone patch on some seams. Silicone flashing around HVAC unit. Roof 
cement on ceramic coping 

Edge Metal/Flashing:  N/A 

 Coping:    Metal:    Loose. Exposed fasteners    Ceramic: Yes 

Ponding Water: Yes 

Expansion Joints: Yes, covered by TPO 

Tie Ins: N/A 

Caulking/lap sealant: Weathered 

Scuppers/Drains: scupper and gutter system draining onto this roof. Gutter system 

Corner Detail: TPO patching 

Condition of Roof:  Fair 



Measurements 
Perimeter:  

Parapets: 65x4.   

Total Square Feet: 

Seams Vertical:  Horizontal:            

Penetrations 
(diameter) 

S (4” or less) M (5”-8”) L (9”-12”) XL (13”-18”) 

Exhaust Vents S(18”x18”) M(24”x24”) L (36”x36”) XL(48”x48”) 

Hatch: Roof F 

Flashing: Loose at roof to wall and parapets 

Skylights: N/A 

Coping: 65lf x 18" 

Debris to be removed: some minor debris 

HVAC: Curb:  Sleepers Slip Sheets 

 Notes: TPO is loose around parapets. The TPO is a second layer. A lot of ponding water due to 
improper drainage. 



Roof B - TPO 

Figure 1:Roof Overview Figure 2: Ponding water and detached downspout 

Figure 4: Ponding water on seams. Figure 3: Caulking is cracking and weathered. 

Figure 5: Corner detail. Multiple patches used. Figure 6: TPO is loose on the wall. 



Roof B - TPO 

Figure 7: Failed sealant. Fasteners exposed. 



 Inspection Report 

Contact:  

Project Name: Roof C 

Project Address 

Date: 

 Condition of Roof 
Substrate:  

  Pea Gravel Asphalt Built Up  

Existing Repairs: Yes, roofing cement along parapet 

Edge Metal/Flashing:  riglet and coping 

 Coping:    Metal:       Aged. Exposed fasteners   Ceramic: 

Ponding Water: Yes, right behind scupper to roof b 

Expansion Joints: N/A 

Tie Ins: N/A 

Caulking/lap sealant: Weathered 

Scuppers/Drains: Drains on to roof B 

Corner Detail: N/A 

Condition of Roof:  Poor 



Perimeter: 27x26 

Parapets: 3'x30 

Total Square Feet: 

Seams Vertical: Horizontal: 

Penetrations 
(diameter) 

S (4” or less) M (5”-8”) L (9”-12”) XL (13”-18”) 

Exhaust Vents S(18”x18”) M(24”x24”) L (36”x36”) XL(48”x48”) 

Hatch: Roof F 

Flashing: Exposed Fibers in membrane indicating roof is past its life 

Skylights: N/A 

Coping: 26lf x 18" 

Debris to be removed: Minor debris 

HVAC: 
N/A 

Curb Sleepers Slip Sheets 

 Notes: Roof has passed its life cycle. Whole and roof to wall flashing on north east side. Shares 
ceramic coping with roof B. Roof isn't draining properly. 



Roof C – Pea Gravel Asphalt Built-Up 

Figure 1: Roof Overview 

Figure 3: Debris on roof. 

Figure 2: Exposed fasteners 

Figure 5: Ponding water behind scupper. Figure 6: Crack in wall flashing. 

Figure 7: Hole in wall flashing. 

Figure 4: 



 Inspection Report 

Contact:  

Project Name: Roof D 

Project Address Date: 

 Condition of Roof 
Substrate:   EPDM  

Existing Repairs: No 

Edge Metal/Flashing:  N/A 

 Coping:    Metal:    Steel. Good condition. Exposed Fasteners  
Ceramic: 

Ponding Water: Yes 

Expansion Joints: N/A 

Tie Ins N/A 

Caulking/lap sealant: Aged and cracking 

Scuppers/Drains: gutter system on west side draining on to roof e 

Corner Detail: N/A 

Condition of Roof:  Fair 



Perimeter:  

Parapets:  

Total Square Feet: 

Seams Vertical:  Horizontal:  

Penetrations 
(diameter) 

S (4” or less) M (5”-8”) L (9”-12”) XL (13”-18”) 

Exhaust Vents S(18”x18”) M(24”x24”) L (36”x36”) XL(48”x48”) 

Hatch: 

Flashing: 

Skylights: 2.  4x4 

Coping: 176ft 

Debris to be removed: no 

HVAC: Curb Sleepers Slip Sheets 

 Notes: This roof is in fair condition. The ponding water is causing the membrane to break down 
prematurely. Lap caulking has failed. Can be restored. 



Roof D – E.P.D.M 

Figure 1: Roof Overview 

Figure 2: Metal looks good. Fasteners exposed Figure 3: Lap sealant has failed leaving seams open to further 
failure. 

Figure 5: Ponding water Figure 4: More seam failure. 



 Inspection Report 

Contact:  

Project Name: Roof E 

Project Address 

Date: 3/10/2020 

  Condition of Roof 

Substrate:  
   Pea Gravel Built Up Roof  

Existing Repairs: Silicone roof to wall flashing. 

Edge Metal/Flashing:  gravel stop has exposed fasteners 

 Coping:    Metal:     Ceramic: 

Ponding Water: Yes, North East corner and southeast corner 

Expansion Joints: Yes 

Tie Ins: N/A 

Caulking/lap sealant: caulking is aged, cracking, needs to be replaced 

Scuppers/Drains: Carter system along west side. Two drains 

Corner Detail: N/A 

Condition of Roof:  Poor 



Perimeter: 

Parapets: 

Total Square Feet: 

Seams Vertical: Horizontal: 

Penetrations 
(diameter) 

S (4” or less) M (5”-8”) L (9”-12”) XL (13”-18”) 

Exhaust Vents S(18”x18”) M(24”x24”) L (36”x36”) XL (48”x48”) 

Hatch: Roof F 

Flashing: Roof to wall flashing on east side of roof. 

Skylights: 8 - 4x4x10"height 

Chimney: 4x4. Needs to be re-caulked 

Debris to be removed: Some debris 

HVAC: 

  2 

Curb Sleepers: 4x4 is 
used 

Slip Sheets: No slip 
sheets 

 Notes: Roof has passed its life cycle. Roof seems very soft in the southwest corner. Caulking needed 
around skylights. All penetrations and skylights need to be re-flashed. Ponding water areas need to 
be filled or built up. 



Roof E Pea Gravel Asphalt Built-Up 

Figure 2: Roof Overview Figure 1: Roof cement is aged and degraded on the corner of 
this skylight. 

Figure 3: Ponding water. Figure 4: Flashing is so far degraded the metal from the 
penetration is exposed. 



 Inspection Report 

Contact:  

Project Name: Roof F 

Project Address 

Date: 

      Condition of Roof 

Substrate:
  Pea Gravel and TPO   

Existing Repairs: Silicone roof to wall flashing. Sawtooth skylights coated in silicone. Various 

roof cement repairs 

Edge Metal/Flashing:  riglet needs to be re-caulked 

 Coping:    Metal:     Functional     Ceramic: 

Ponding Water: Yes, on the south end and on east side of skylights 

Expansion Joints: Yes 

Tie Ins: N/A 

Caulking/lap sealant: caulking is aged, cracking, needs to be replaced 

Scuppers/Drains: gutter system on east side that dump on to roof a and roof b. Four drains that 

need to be cleaned. One of the drains the metal guard is broken. 15-foot gutter run on west side. 

Corner Detail: N/A 

Condition of Roof:  Poor 



Perimeter: 

Parapets: 

Total Square Feet: 

Seams Vertical: Horizontal: 

Penetrations 

(diameter) 

S (4” or less) M (5”-8”) L (9”-12”) XL (13”-18”) 

Exhaust Vents S(18”x18”) M(24”x24”) L (36”x36”) XL(48”x48”) 

Hatch: Roof F 

Flashing: West roof to wall is ok. (Silicone Repair) 

Skylights: six saw tooth skylights. (previously restored) 

Chimney: N/A 

Debris to be removed: Some debris and moss 

HVAC: Curb Sleepers: Slip Sheets: No slip 

sheets 

 Notes: TPO on east side is a second layer. 6 sawtooth skylights. Broken Drain. Water ponds around 

drain. 



Roof F 

 Pea Gravel Asphalt Built Up / TPO 

Figure 7: Roof Overview Figure 6: East Side Roof Overview 

Figure 5: Ponding water around drain. Figure 4: Riglet and roof to wall flashing 

Figure 3: Caulking on riglet is weathered. 

Figure 2: Moss growing on the roof. Figure 1: Caulking around skylights has failed 



 Inspection Report 

Contact:  

Project Name: Roof G 

Project Address 

Date: 3/10/2020 

 Condition of Roof 

Substrate:     TPO

Existing Repairs: Yes, silicone caulking at roof to wall. 

Edge Metal/Flashing:  TPO runs over the edge metal 

 Coping:    N/A    Metal:     Ceramic: 

Ponding Water: major ponding water problem 

Expansion Joints: N/A 

Tie Ins: N/A 

Caulking/lap sealant: caulking around skylights 

Scuppers/Drains: Gutters on North Side. 

Corner Detail:  N/A 

Condition of Roof:  Poor 



Perimeter: 

Parapets: 

Total Square Feet: 

Seams Vertical: Horizontal: 

Penetrations 
(diameter) 

S (4” or less) M (5”-8”) L (9”-12”) XL (13”-18”) 

Exhaust Vents S(18”x18”) M(24”x24”) L (36”x36”) XL (48”x48”) 

Hatch: Roof F 

Flashing: Roof to wall has clear silicone which is holding up. Flashing around penetration are in 
good condition. 

Skylights: 2 4x4' 

Coping: N/A 

Debris: N/A 

HVAC: 
N/A 

Curb: Sleepers Slip Sheets 

 Notes: two layers on this roof. Very bad drainage causing ponding water. There are a lot of dimples 
in the roof. TPO loose. 



Roof G TPO 

Figure 2: Penetrations 

Figure 1: Roof Overview. Major ponding water Issue 



Roof G TPO 

Figure 3: Roof to wall flashing. Exposed fasteners along termination bar 



 Inspection Report 

Contact:  

Project Name: Roof H 

Project Address 

Date: 3/10/2020 

 Condition of Roof 
Substrate:     Ballasted

Existing Repairs: No 

Edge Metal/Flashing:  Gravel stop is in good shape. 

 Coping:    N/A    Metal:     Ceramic: 

Ponding Water: major ponding water problem 

Expansion Joints: N/A 

Tie Ins: N/A 

Caulking/lap sealant: caulking around skylights 

Scuppers/Drains: Scupper systems but water does not drain. 

Corner Detail:  N/A 

Condition of Roof:  Poor 



Perimeter: 

Parapets: 

Total Square Feet: 

Seams Vertical: Horizontal: 

Penetrations 
(diameter) 

S (4” or less) M (5”-8”) L (9”-12”) XL (13”-18”) 

Exhaust Vents S(18”x18”) M(24”x24”) L (36”x36”) XL (48”x48”) 

Hatch: Roof F 

Flashing: 

Skylights: 

Coping: N/A 

Debris: N/A 

HVAC: 
N/A 

Curb: Sleepers Slip Sheets 

 Notes: This roof isn’t draining at all. The roof surface is lower than the scuppers. 

eeds to e re-caulked



Roof H Ballasted 

Figure 3: Roof Overview. The roof is lower than the scupper and does not allow any water to drain off.  With a weaker deck 
system, something like this could cause a roof to collapse with all the added weight of snow, ice, and water. 

Figure 2: Skylight Figure 1: No caulking above drip caps 

Figure 4: Scupper 



 Inspection Report 

Contact:  

Project Name: Roof I 

Project Address 

Date: 3/10/2020 

 Condition of Roof 
Substrate:     Ballasted

Existing Repairs: No 

Edge Metal/Flashing:  Gravel stop is in good shape. 

 Coping:    N/A    Metal:     Ceramic: 

Ponding Water: major ponding water problem 

Expansion Joints: N/A 

Tie Ins: N/A 

Caulking/lap sealant: caulking around skylights 

Scuppers/Drains: Scupper systems but water does not drain. 

Corner Detail:  N/A 

Condition of Roof:  Poor 



Perimeter: 

Parapets: 

Total Square Feet: 

Seams Vertical: Horizontal: 

Penetrations 
(diameter) 

S (4” or less) M (5”-8”) L (9”-12”) XL (13”-18”) 

Exhaust Vents S(18”x18”) M(24”x24”) L (36”x36”) XL (48”x48”) 

Hatch: Roof F 

Flashing: 

Skylights: 

Coping: N/A 

Debris: N/A 

HVAC: 
N/A 

Curb: Sleepers Slip Sheets 

 Notes: This roof isn’t draining at all. The roof surface is lower than the scuppers. 

eeds to e re-caulked



Roof I Ballasted 

Figure 1: Roof Overview. Roof lower than scuppers and not allowing water to drain. 

Figure 2: Ponding Water 



 Inspection Report 

Contact:  

Project Name: Roof J 

Project Address 

Date: 3/10/2020 

 Condition of Roof 
Substrate:    E.P.D.M 

Existing Repairs: No 

Edge Metal/Flashing:  N/A 

 Coping:    N/A    Metal:     Ceramic: 

Ponding Water: Ponding water present. 

Expansion Joints: N/A 

Tie Ins: N/A 

Caulking/lap sealant: Weathered. Aged and cracking. Lap sealant degraded. 

Scuppers/Drains: Drains to gutter. Gutters are in good condition. 

Corner Detail:  N/A 

Condition of Roof:  Fair 



Perimeter: 

Parapets:   N/A 

Total Square Feet: 

Seams Vertical: Horizontal: 

Penetrations 
(diameter) 

S (4” or less) M (5”-8”) L (9”-12”) XL (13”-18”) 

Exhaust Vents S(18”x18”) M(24”x24”) L (36”x36”) XL (48”x48”) 

Hatch: N/A 

Flashing: Seams around flashing have degraded exposing the seams. 

Skylights: N/A 

Coping: N/A 

Debris: No debris. Vines growing in the gutter 

HVAC: 
N/A 

Curb: Sleepers Slip Sheets 

 Notes: 



Roof J – E.P.D.M 

Figure 1: Roof overview. 
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