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AFFIRMATIVE ACTION PLAN 

 

Catholic Charities North Dakota is committed to affirmative action principles which assure fair employment 

practices in all programs and services.  In order to achieve fair and equal treatment of all employees and to 

be consistent with our Equal Employment Opportunity policy, the following Affirmative Action Plan is 

adopted: 

 

a) The Executive Director of the Agency will have overall responsibility for implementation 

of both the Equal Employment Opportunity (EEO) policy and the Affirmative Action Plan 

(AAP). 

 

b) The EEO policy and AAP will be distributed: 

Internally: Shared, reviewed and discussed at employee meetings and 

published in the Employee Handbook. 

Externally: Published in Agency newsletters, distributed to recruiting sources 

and potential applicants and referenced in all recruitment 

advertisements and activities. 

 

c) The Executive Director will instruct all management employees with the authority to hire, 

fire, promote and discipline employees of their responsibility to conduct all personnel 

matters in a manner consistent with the EEO policy and AAP.  

 

d) The Agency will conduct an annual review of its departments and positions to determine 

if it meets the proportional percentages of qualified males and females and minorities 

identified in the general population.  The results of this review will be presented to the 

Board of Directors at its annual meeting. 

 

e) If it is determined by the Board of Directors that a situation of underutilization exists, the 

Executive Director and the Human Resource Committee of the Board of Directors will be 

responsible to develop and initiate an aggressive plan for correction.  The plan will require 

full documentation of all efforts made to secure qualified males or females and minority 

applicants and a progress report will be presented at each successive Board meeting until 

the desired objectives are achieved. 

 

f) The EEO policy and AAP will be reviewed for content and effectiveness by the Board of 

Directors on an annual basis and review by the Agency’s legal counsel will be required if 

any changes are made or if an exception is found and a plan for correction is implemented. 

 

The Agency will post jobs externally using media with a delivery reach that will create a diverse candidate 

pool. 

 

 

Date: _________________________ 

 

 

 

 




