
Our solution.

We bring school and community partners together

January 10, 2026

www.berk12.org



…new starts, high hopes!
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1.  Call to order (B. Cameron)

2.  Introductions/welcome (B. Cameron)

3.  Approval of minutes 

4.  Updates from Chair and Exec. Committee (B Cameron, J. Eberwein)

   Advocacy for FY27 funding – next steps

   Rural aid and other pressing issues

   Note about CPPI funding

5.  Budget & funding update (J. Eberwein)

   FY26 Earmark

   FY26 Funding/Budget spending plan

   FY26 Project/Funding Prospects, update

   Update on contracts, FY26

6.  BERK12 Working Domains

  A. Collaborative projects

              Portrait of a Graduate: (B. Sheran)

              BRAINworks: (L. Donovan)

             Other

   B. Professional development (W. Ballen, J. Rush, Team)

          County-wide PD, Update on potential 2026 changes

           Updates:

Mentoring & induction 

AI “watch”

Professional learning networks

Paraprofessional training

PAL and other PD considerations

C.  Networking & advocacy (Team)

          Convening (March 20, 2026 at BCC) – draft agenda and invite

          BSTA & related efforts

          Website update

          Ongoing BERK12 promotion

D.  Research towards partnerships (J. Eberwein, Team)

          Mohawk Trail – Hawlemont:  Phase III – WORK UPDATE

          Rowe – Task I Introductory Study - COMPLETED

          6 District Partnership (Gill-Pioneer) Support – COMPLETED, ADVISING

         North Berkshire County Sustainability Study – PREPARING PROPOSAL

         Other (conversations on restructuring, leadership support, targeted PD)

7.  Items raised by BERK12 members (B. Cameron)
8.  Public participation ((B. Cameron)
9.  Determination of date for next meeting (B. Cameron)
10. Adjournment



Our aims
Berkshire Educational Resources K-12 (BERK12) brings together 

districts and community partners to ensure access to high-

quality educational experiences 

across Western Massachusetts.

In light of declining enrollment and stretched resources 

(people and dollars), we believe that connecting partners 

is imperative to improving student outcomes and the 

social, cultural, and economic conditions throughout 

Berkshire County.





MISSION

Our mission is to support Berkshire County school districts, educators, and community 
partners by collaboratively offering solutions to short and long-term issues, in order to 
promote high quality public education, which all children deserve, regardless of background 
or circumstance.

We are thinking and planning for the future!

We are Berkshire County’s most comprehensive cross-sector organization focused on education!



QUOTE OF THE MONTH!

“Districts “compete” for students and the additional aid that 

comes with attracting them. In practice, it can create a vicious 

cycle for districts like Pittsfield facing socioeconomic 

challenges that neighboring communities don’t.”

Our Opinion: Legislative fix to school choice is a 
welcome tweak that nevertheless underscores 

tougher questions

Berkshire Eagle, Editorial – Dec 13, 2025



NEWS



More on that…to come.



+ TARGETED SOLUTIONS (BY DISTRICT/ORGANIZATION)



TO HELP SCHOOLS MAKE BETTER WHAT CURRENTLY EXISTS.

TO HELP EXPLORE WHAT COULD BE.

Increase district capacity

● Greater fiscal efficiency

● Greater educational effectiveness
● Greater access, opportunity & equity for students

In order to:

By facilitating:

Resulting in:

The highest quality education across the Berkshires that provides all children with a broad 

array of high-quality and developmentally appropriate educational opportunities that will 

enable them to successfully complete postsecondary degrees and/or become productive 

members of the workforce and citizens in a democratic society.

Success



CHAIR/EXEC/PM
• Advocacy for FY27 funding – next steps

• Rural aid and other pressing issues
• Note about CPPI funding
• Close out call with Barr Exit (A. Gross)

B. Cameron/Executive Team/J. Eberwein

Line 7010-1192: provided further, that not less than 
$150,000 shall be expended to Berkshire Educational 
Resources K-12 to perform regionalization and efficiency 
work with public school districts in Berkshire county and 
with the Mohawk Trail regional school district in Franklin 
county.



FUNDING AND BUDGET



BUDGET UPDATES:
● FY25 is closed out

○ FY25 Earmark Report can be accessed HERE.

● FY26 Revenue (in-hand, or very close by)

○ FY26 Earmark

○ Barr Portrait (year 2 of 3)
○ Barr Exit (will be spent down by Jan 2026) Report
○ Feigenbaum

○ District Agreements
○ Various contracts (mentoring, induction, etc.)
○ BRAINworks (Berkshire Taconic, Mill Town)

○ Carry over MISC/Revolving
○ Mohawk-Trail/Hawlemont – Phase III:  NOT ALL FUNDS
○ District Attorney grant

○ BUW (for convening)

● Prospects, FY26

○ Northern Berkshire Sustainability 
○ Additional CPPI work (In Pittsfield or other communities)
○ Professional Development 
○ Other restructuring/consolidation district needs
○ Targeted projects – for example, emergency planning

Current contracts:

   J. Eberwein, 2D8T, BERK12 
   B. Sheran:  2D8T, Barr Portrait (only), BERK12 (coming)
   J. Rush: 2D8T, BERK12 support, Mentoring, Induction
   H. Marshall:  Mentoring, Induction
   B. Ballen: BERK12 (Feig/Earmark)
   L. Donovan:  BRAINworks
   L. Appleget:  BRAINworks
   Vendors/faculty-staff – various projects
   Hanover Research:  2D8T

Upcoming/needed contracts:

M. Nash:  2D8T/BERK12
Other subcontractors (Odyssey, Abrahams, etc.)

Banked/Project specific:

   Banked:  Website, grants, finance
   Needed:  Public relations, actuarial, field/lit.,     
   legal, grants, transportation – as projects   
   emerge

FULL FINANCIAL REVIEW IN MID-JAN

https://drive.google.com/file/d/19-tfOKiLa7wKI9n1aiolgt55KZLC7Dt2/view?usp=sharing


FY26 EARMARK

$150,000

$50,000

BERK12 CORE

$25,000

NORTH BERK.

$75,000

MTRSD/HRSD

$50,000 core

• BERK12 backbone

• Convening

• PLN/SA

• Website/Dashboard

• Public relations

• Supplies/Travel



FY2026 Projects

YES/LIKELY

● Mohawk Trail – Hawlemont Sustainability, Phase III
● Barr Portrait of a Graduate – Year 2 of 3
● November PD Day

● New Teacher Induction/Mentor Training
● Teacher gatherings & low-cost PD
● Website/Dashboard

● BRAINworks (BTCF) – THRU DECEMBER 2025
● Networks (BSTA)
● Ongoing advocacy efforts (for example, rural network)

● 6 Town Partnership (support for community engagement/campaign)
● View book (develop and print)
● Rowe Task I

● Convening
● Professional Learning Networks

MAYBE
● Northern Berkshire Sustainability (FY26 Earmarks)
● Other restructuring/consolidation district needs

● Study-Action Teams

FUNDING DEPENDENT

● Additional CPPI or “like” work (In Pittsfield or other communities)
● Other restructuring/consolidation district needs
● Other Professional Development
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Work Domains

Research Towards Partnerships

Collaborative Projects

Professional Development

Networking and Advocacy

UPDATES



Research Towards 
Partnerships

Mohawk Trail-Hawlemont

Rowe
Northern Berkshire Districts



Link to last 

slide deck, HERE

https://static1.squarespace.com/static/659721f0e33ed668992d75e9/t/695fbc33d490581d2d138dad/1767881779358/SteeringCommittee_January+8%2C+2026.pdf




















DOCUMENTS THAT MAY BE OF INTEREST:

• PLAN OF ACTION
• UPDATED ENROLLMENT REPORT
• COMMUNITY OUTREACH PLAN

• WHITE PAPER ON SCHOOL CLOSURES/REGIONALIZATION
• TALKING POINTS
• HISTORICAL SUMMARY

• DRIVING QUESTIONS
• TOWN TO-DO LIST – REGIONAL AGREEMENTS 

https://drive.google.com/file/d/13YwSVoaiGRakoTROyRBjs0FqiAZ2pRZp/view
https://drive.google.com/file/d/13YwSVoaiGRakoTROyRBjs0FqiAZ2pRZp/view
https://docs.google.com/document/d/1Wnc2zSm2Shyl8juhfOl-fOf_CGgdorWQGqCQ2LeySSQ/edit?tab=t.0
https://docs.google.com/document/d/1Wnc2zSm2Shyl8juhfOl-fOf_CGgdorWQGqCQ2LeySSQ/edit?tab=t.0
https://docs.google.com/document/d/1673K7YIjSWchV_Qm7b-e0CYdbC-UyWS177W0QCSKlJM/edit?tab=t.0
https://docs.google.com/document/d/1673K7YIjSWchV_Qm7b-e0CYdbC-UyWS177W0QCSKlJM/edit?tab=t.0
https://docs.google.com/document/d/1-QmSyn8kGVpPhFdsRoUKU3XIEfWi3sfv5g61lWTxVig/edit?usp=sharing
https://docs.google.com/document/d/1-QmSyn8kGVpPhFdsRoUKU3XIEfWi3sfv5g61lWTxVig/edit?usp=sharing
https://docs.google.com/document/d/1V-T1vrWtJ_10IK-LYaoidT_A3pEcx_x2IsQuXeJBtWU/edit?tab=t.0#heading=h.91mq0pp2f5df
https://docs.google.com/document/d/1V-T1vrWtJ_10IK-LYaoidT_A3pEcx_x2IsQuXeJBtWU/edit?tab=t.0#heading=h.91mq0pp2f5df
https://drive.google.com/file/d/19WqUb7CCOEts7IEmvGgX7eUKioJdonzH/view
https://drive.google.com/file/d/19WqUb7CCOEts7IEmvGgX7eUKioJdonzH/view
https://docs.google.com/document/d/12lIe4CdUGsZoI_4qC73aZfI9T_fcKz7fkK2vTTPhyxA/edit?tab=t.0#heading=h.5gae6x4uoqqz
https://docs.google.com/document/d/12lIe4CdUGsZoI_4qC73aZfI9T_fcKz7fkK2vTTPhyxA/edit?tab=t.0#heading=h.5gae6x4uoqqz
https://docs.google.com/document/d/1Gq0CD28GZA7xFm1eKNe7iWNMEk_O4Tz-OZqEg0YQqqs/edit?tab=t.0
https://docs.google.com/document/d/1Gq0CD28GZA7xFm1eKNe7iWNMEk_O4Tz-OZqEg0YQqqs/edit?tab=t.0
https://docs.google.com/document/d/1Gq0CD28GZA7xFm1eKNe7iWNMEk_O4Tz-OZqEg0YQqqs/edit?tab=t.0
https://docs.google.com/document/d/1Gq0CD28GZA7xFm1eKNe7iWNMEk_O4Tz-OZqEg0YQqqs/edit?tab=t.0
https://docs.google.com/document/d/1Gq0CD28GZA7xFm1eKNe7iWNMEk_O4Tz-OZqEg0YQqqs/edit?tab=t.0
https://docs.google.com/document/d/1Gq0CD28GZA7xFm1eKNe7iWNMEk_O4Tz-OZqEg0YQqqs/edit?tab=t.0




ROWE:  TASK I STUDY

DECEMBER 11TH – FACILITATED COMMUNITY MEETING

? DECISION TO MOVE AHEAD WITH 2D8T?
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Due Jan 20, 2026

• Focus on grades 6-12

• 12-month runway

• Funds current:  $125,000

• Includes:

• Project initiation/data collection
            Baseline analysis

            Community engagement

            Option development

            Final recommendations/implementation

Feedback:  This will take longer than one year



Rough plan
16 months (March 26 – June 27)

● Phase I (This Proposal): Engagement, Baseline, and 
Options Development
Phase I focuses on inclusive community engagement, high-
level baseline analysis of grades 6–12 conditions, and the 
generation and prioritization of sustainability options. Phase I 
concludes with a shortlist of preferred options (1–3) and a clear 
roadmap for deeper analysis.

● Phase II (Subsequent Phase): Analysis, Modeling, and 
Evaluation
Phase II would advance the preferred options identified in 
Phase I into detailed technical work, including enrollment, 
financial, facilities, transportation, governance, and legal 
analysis, supported by targeted community engagement 
focused on tradeoffs and implications.

● Phase III (Subsequent Phase): Implementation and 
Decision-Making
Phase III would move from planning to action and would likely 
include advancing a preferred model; drafting and vetting a 
regional agreement (if applicable); implementation and 
transition planning; required school committee, municipal, and 
state approvals; preparation for and support of any necessary 
town votes; and coordination with DESE and other state 
agencies.



Rough plan
16 months (March 26 – June 27)

Phase I (our proposal) would include:  

● Task 1:  Project Management (work planning, 

subcontracting, facilitating meetings, etc.)

● Task 2: Community Engagement and Listening Tour 

(meetings, surveys, focus groups); 

● Task 3: High-Level Baseline Analysis (basic 

indicators without the burden of our crazy long 

reports); 

● Task 4: Sustainability Option Development and 

Prioritization (work to refine and evaluate options 

with 1-3 chosen to move forward into Task 2)



Collaborative Projects

• Portrait of a Graduate, Barr

• BRAINworks

B. Sheran/Lisa Donovan/Team



















Professional Development/Networking

Bill:

• November PD Planning, Thanksgiving week?
• BSTA
• Hate has no home here

Judy (Jake):

• Mentoring and Induction
• PAL study
• CBRSD Paraprofessional Training

Brendan (Judy):
• March 20th Convening

• AI efforts

B. Ballen, Jake, Brendan (Judy)



PAL (Performance Assessment for Leaders)



















Website redesign



Thank you.BERK12
Sponsors and 

Funding Supporters



BERK12
Berkshire Educational Resources K12

January 10, 2026

www.berk12.org

info@berk12.org

Next meeting….?

http://www.berk12.org/
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