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…fall in the busy season!



To
pi
cs

1. Call to order (A. Wadsworth)
2. Introductions/welcome (A. Wadsworth)
3. Approval of minutes 
4. Updates from Chair and Exec. Committee (A. Wadsworth, J. Eberwein)
5. Budget & funding update (J. Eberwein)

FY26 Funding/Budget, spending plan – as it stands
FY26 Project/Funding Prospects, update

6. BERK12 Working Domains
A. Collaborative projects

Portrait of a Graduate: (B. Sheran)
BRAINworks: (L. Donovan)
CPPI – Closing out: Pittsfield (Team) – Press release/Eagle articles
Other

B. Professional development (W. Ballen, J. Rush, Team)
Bill: 

County-wide PD for 2025
Professional learning networks (funding contingent)
Study action teams (discussion of plans for coming year, if funded)

Judy:
PD ideas and planning for 2025-26 (convening, PD series, topic-specific, PAL)
Mentoring & New Teacher Induction (2025-26)
Convening (Engage. Empower. Transform. A BERK12 Day for Connections, Belonging, and 
Breakthroughs) – Target is January 23, 2026

C. Networking & advocacy (Team)
BSTA/DA’s Office
Website transition & Dashboard
View Book - Final draft and plan to distribute

D. Research towards partnerships (J. Eberwein, Team)
Mohawk Trail – Hawlemont: Phase III
North Berkshire County Sustainability Study – iBerkshire/Eagle article
6 District Partnership (Gill-Pioneer) Support
Belchertown
Other

7. Items raised by BERK12 members (A. Wadsworth)
8. Public participation (A. Wadsworth)
9. Determination of date for next meeting (A. Wadsworth)
10. Adjournment



Our aims
Berkshire Educational Resources K-12 (BERK12) brings together 
districts and community partners to ensure access to high-
quality educational experiences 
across Western Massachusetts.

In light of declining enrollment and stretched resources 
(people and dollars), we believe that connecting partners 
is imperative to improving student outcomes and the 
social, cultural, and economic conditions throughout 
Berkshire County.





MISSION
Our mission is to support Berkshire County school districts, educators, and community
partners by collaboratively offering solutions to short and long-term issues, in order to
promote high quality public education, which all children deserve, regardless of background
or circumstance.

We are thinking and planning for the future!

We are Berkshire County’s most comprehensive cross-sector organization focused on education!



QUOTE OF THE MONTH!

"We know that the opportunities for Grade 7 through 
12 students are diminishing as our schools have fewer 
and fewer high school students," 

said North Adams Superintendent Timothy Callahan. 

"I think it was pretty clear, based on the newspaper 
articles about the graduating classes last year, that 
those numbers are small across Berkshire County."



NEWS



+ TARGETED SOLUTIONS (BY DISTRICT/ORGANIZATION)



TO HELP SCHOOLS MAKE BETTER WHAT CURRENTLY EXISTS.
TO HELP EXPLORE WHAT COULD BE.

Increase district capacity

● Greater fiscal efficiency
● Greater educational effectiveness
● Greater access, opportunity & equity for students

In order to:

By facilitating:

Resulting in:

The highest quality education across the Berkshires that provides all children with a broad 
array of high-quality and developmentally appropriate educational opportunities that will 
enable them to successfully complete postsecondary degrees and/or become productive 

members of the workforce and citizens in a democratic society.

Success



CHAIR/EXEC/PM
Rural advocacy
Other news

A. Wadsworth/Executive Team/J. Eberwein



FUNDING AND BUDGET



FY 2025 WORK (completed):
● Mohawk Trail – Hawlemont Sustainability, Phase II

● Barr Portrait of a Graduate – Year 1 of 3

● November PD Day

● Professional Learning Networks

● Study-Action Teams

● New Teacher Induction/Mentor Training

● Teacher gatherings

● Website/Dashboard

● Networks (BSTA)

● BRAINworks (BTCF & NEA)

● Berkshire Educational Convening (#2)

● CPPI, Preparation for Early Implementation Grant

● Ongoing advocacy efforts (for example, rural network)
Initial support for Northern Berkshire Sustainability; Rowe inclusion in MTRSD; West Springfield; 6 Town 
Partnership



BUDGET UPDATES:
● FY25 is closed out

○ FY25 Earmark Report can be accessed HERE.

● FY26 spending (high confidence)

○ BERK12 MISC/Revolving – District agreements
○ Mohawk-Trail/Hawlemont – Phase III:  NOT ALL FUNDS
○ Barr Portrait Year 2 (of 3)
○ Mentoring/New Teacher Induction (Years 1 & 2) – PPS/Berkshire Districts
○ BRAINworks (Berkshire Taconic, Mill Town)
○ Feigenbaum (support November PD)

● Prospects, FY26
○ FY26 Earmark – support BERK12 core and regionalization
○ Northern Berkshire Sustainability 
○ 6 Town Partnership (support for community engagement/campaign)

● In the works, Prospects, FY26

○ Additional CPPI work (In Pittsfield or other communities)
○ Professional Development 
○ Other restructuring/consolidation district needs

https://drive.google.com/file/d/19-tfOKiLa7wKI9n1aiolgt55KZLC7Dt2/view?usp=sharing


BUDGET UPDATES:
● J. Eberwein – project director

○ 16 hrs/week through October – through MISC/Revolving
○ Will transition to Mohawk Trail 16 hrs, NO BERK12 HOURS
○ ? – additional hours from MISC/Revolving for core BERK12

● B. Sheran
○ 12 hrs/week - Barr Portrait – 52 weeks
○ 8 hrs/week – Barr Exit through October
○ Will add Mohawk Trail hours in October/November

● B. Ballen
○ 8hrs/week – Feigenbum funds – through November

● J. Rush
○ 8 hrs/week through October – through MISC/Revolving
○ Specific contract for mentoring and induction training

● H. Marshall
○ Specific contract for mentoring and induction training

● L. Donovan & L. Appleget
○ Project based on Berkshire Taconic and Mill Town contracts

BANKED
• Grant making
• Website
• Finance

Other subcontractors

NEEDED
• Public relations
• Actuarial work
• Field/lit. study
• Finance Analysis
• Transportation?
• Legal
• Grants

OTHER
• Stipends for 

various projects
• CPPI additional



FY2026 Projects
YES/LIKELY
● Mohawk Trail – Hawlemont Sustainability, Phase III
● Barr Portrait of a Graduate – Year 2 of 3
● November PD Day
● New Teacher Induction/Mentor Training
● Teacher gatherings & low-cost PD
● Website/Dashboard
● BRAINworks (BTCF) – THRU DECEMBER 2025
● Networks (BSTA)
● Ongoing advocacy efforts (for example, rural network)
● 6 Town Partnership (support for community engagement/campaign)
● View book (develop and print)

MAYBE
● Northern Berkshire Sustainability (FY26 Earmarks)
● Other restructuring/consolidation district needs

FUNDING DEPENDENT (RED IS IF EARMARK HAPPENS)
● Professional Learning Networks
● Study-Action Teams
● Berkshire Educational Convening (#3)
● Additional CPPI or “like” work (In Pittsfield or other communities)
● Other restructuring/consolidation district needs
● Other Professional Development 16

W
O

R
K PR

IO
R

ITIES



To further control spending and protect taxpayer dollars, Governor Healey is 
vetoing $130 million, resulting in a final budget that is more than $1 billion less 
than the H1 proposal and $130 million less than the final conference budget. 
The administration is also continuing an Executive Branch hiring freeze, halting 
a planned non-union manager pay raise scheduled for January, saving $17 
million, and delaying payment on earmarked funds for local projects in the 
budget totaling approximately $125 million until later in the year when more is 
understood about their affordability.

FY26 EARMARK
$150,000

$50,000
BERK12 CORE

$25,000
NORTH BERK.

$75,000
MTRSD/HRSD



Budget question:
Beyond October?



Our work domains..

Updates.



Professional Development
Judy:
• Mentoring and Induction
• PAL study
• After-hours gathering
• Convening & PD planning

Bill:
• Nov 2025 – County-wide/Thanksgiving week
• Study Action (OST, BRLI, Leadership)
• PLNs

B. Ballen& J. Rush



















Collaborative Projects
• Portrait of a Graduate, Barr
• BRAINworks
• CPPI

B. Sheran/Lisa Donovan/Team





























LINK HERE FOR ARTICLE

https://cdn.hibuwebsites.com/8569343280a049328652e2f80f284bce/files/uploaded/Berkshire+Eagle_EarlyChildhood_Sept2025.pdf






NARRATIVE RESPONSES
Section 1: Needs Assessment
Section 2: Cost Modeling
Section 3: Strategic Plan 

46

https://drive.google.com/file/d/13bWseunTwPSfU46yvkpjFHPjzNEBOrgM/view?usp=sharing
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DIRECT SERVICE
SUMMARY

https://drive.google.com/file/d/1kVZPTlg9bsRC9TMWpjs4odgUThmsaOmx/view?usp=sharing


Transition tasks
Hiring Team meeting

Posting for roles (BUW is reviewing)

Interviews/Hiring

Planning meetings (BUW/PPS/Project Manager)

● Review of documents/timeline/tasks
● Clarify budget/payment processes/organizational structures

○ Strategic Leadership Team/Grant Operational Team

Review and confirm with teams

Calendars and Tasks

48
CURRENTLY HELPING WITH EEC RESPONSE AND SETUP



Networking & Advocacy
• BSTA (W. Ballen)
• Dashboard/Website Transition
• Viewbook 



LINK HERE FOR AN ELECTRONIC COPY

ADDITION

https://drive.google.com/file/d/1F6WSWH1SzAOlm05z0ETWlVQF3qRYKw66/view?usp=sharing


Research Towards 
Partnerships
Mohawk Trail-Hawlemont

Northern Berkshire Districts
Gill-Montague



Link to last 
slide deck, HERE

https://static1.squarespace.com/static/659721f0e33ed668992d75e9/t/68a78a743305f346db1875b9/1755810420585/SteeringCommittee_August212025.pdf


















Thank you.BERK12
Sponsors and 

Funding Supporters



BERK12
Berkshire Educational Resources K12

SEPTEMBER 13, 2025

www.berk12.org
info@berk12.org

Next meeting….?

http://www.berk12.org/

