Name
Foreman
• Crew supervision:
Manage and assign tasks directly to construction workers, including training new employees and ensuring the proper application of skills.
• Project planning and scheduling:
Develop detailed work schedules based on project plans and timelines, coordinating with subcontractors and material deliveries.
• Quality control:
Periodically inspect the work in progress to ensure compliance with quality standards and building codes.
• Safety Management: 
Apply all workplace safety protocols, including the proper use of equipment and personal protective equipment.
• Budget monitoring: 
Track project expenses, identify potential cost overruns, and make necessary adjustments.
• Communication and reporting:
Provide regular updates to project managers on project progress, challenges, and potential problems.
• Problem-solving:
Addressing any issues that arise in the workplace, including resolving conflicts between team members or coordinating solutions to unexpected problems.
• Materials management:
Coordinate the delivery and proper storage of construction materials.
• Site management and inspection:
Ensure the construction site is properly managed and conduct regular inspections to identify potential hazards.
