Center for
Model Schools’

Michigan Multidimensional Leadership Performance (MLP) Index

Please see the Michigan DOE School plan documents for those districts wishing to partner with the Center for Model Schools (formerly the International
Center for Leadership in Education). If you have questions or need specific information to support this work, please contact Associate Partner Dr. Adam

Drummond at adrummond@hmhco.com or 260.388.9276.

PLEASE DOWNLOAD COPIES FROM THESE FILES BEFORE USING THE FORMS.

Multidimensional Leadership Performance (MLP) Documents:

1.
2.

3.

MLP Matrix (10 domains with various sub-domains)

MLP Professional Growth Plan Template (map out the problem of practice/goal)

MLP — Questionnaire (for feedback)

MLP Midyear Evaluation — Short Form (good for start of year self-assessment or midyear evaluation)

MLP Midyear Evaluation — Long Forms (one domain and sub-domain per page; good for year-end submissions)
MLP Midyear Evaluation Form (quick check for midyear progress)

MLP Summative Evaluation (end-of-year assessment)

MLP Coaching Protocol Map (review to prep for coaching leader)

MLP Coaching Questions by Domain and Ratings (helpful to help grow your leaders in the different domain areas)
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