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Why Homeowners Fear Being Taken Advantage Of 

If you're considering a major home remodeling project in the Portland metro area, you've likely heard the 
horror stories: contractors who disappear mid-project, surprise costs that double your budget, subpar 
work that requires expensive corrections, and timelines that stretch indefinitely. These aren't just urban 
legends—they're real experiences that have left homeowners financially drained and emotionally 
exhausted. 

The truth is, your concerns are completely valid. The remodeling industry has a reputation problem, and 
for good reason. Without proper systems, accountability, and transparency, even well-intentioned 
contractors can create chaos. But here's what separates exceptional remodeling experiences from 
disasters: a proven process that protects both you and your investment. 

"The difference between a dream remodel and a nightmare isn't luck—it's 
process." 

The Five Hidden Costs Most Contractors Won't Tell You About 

1. The Design-Build Disconnect 

When your designer and builder aren't aligned, you're essentially playing telephone with your money. 
Designers create beautiful visions without understanding construction realities. Builders execute plans 
without understanding design intent. The result? Constant changes, miscommunication, and change 
orders that add 20-30% to your original budget. 

The C&K Difference: We integrate design and construction from day one. Our Master Certified 
designers understand how buildings are actually constructed, eliminating the costly gap between vision 
and reality. 

2. The "Allowance" Trap 

Many contractors use unrealistically low allowances to make their bids appear competitive. They'll budget 
$8,000 for a kitchen's worth of tile when quality materials actually cost $15,000. When you make your 
selections, you're shocked to discover you're already over budget before construction even begins. 

The C&K Difference: We don't use allowances at all. We select all materials and finishes with you 
during the preconstruction phase, so your contract price reflects actual costs—not estimates. This means 
no surprises and a guaranteed price before construction begins. 

3. Undiscovered Structural Issues 

Opening up walls in older Portland homes often reveals outdated electrical, plumbing issues, or structural 
concerns. Contractors who skip thorough investigation during the planning phase leave these discoveries 
for mid-construction, when you have no choice but to pay emergency pricing. 



The C&K Difference: Our preconstruction phase includes detailed investigation. We attempt to identify 
potential issues before demolition begins and build appropriate contingencies into your budget to address 
unforeseen conditions. 

4. The Unmanaged Timeline 

Time is money—literally. Every extra week of construction means additional rent if you've moved out, 
extended storage fees, and the mental toll of prolonged disruption. Projects that lack detailed scheduling 
and coordination can stretch six months into a year. 

The C&K Difference: We use online project management software that clearly shows the schedule, 
including start and finish dates for every phase. Our dedicated project managers coordinate all trades, 
deliveries, and inspections to keep your project on track. 

5. The Quality Control Vacuum 

Without systematic quality checks, problems aren't discovered until it's too late—or expensive—to fix 
them. Paint over poorly prepared drywall. Tile installed without proper waterproofing. Cabinets that don't 
quite line up. These aren't visible during construction, but they become your problem immediately after. 

The C&K Difference: Our systematic quality control process includes phase inspections, third-party 
verification, and detailed punch-list walkthroughs. We catch and correct issues before they become 
permanent. 

What True Transparency Looks Like 

Transparency isn't just about showing you numbers—it's about creating a process where there are no 
surprises. Here's what you should expect from a truly transparent remodeling partner: 

• Fixed-Price Contracts: Know your total investment before construction begins, with clear 
documentation of what's included. 

• Transparent Pricing: See exactly where your investment goes with pricing broken down by 
trade and by finishes. 

• Regular Communication: Scheduled updates, accessible project managers, and cloud-based 
tools that let you track progress in real time. 

• Change Order Protocols: Clear processes for handling unexpected situations, with documented 
approvals before any additional work begins. 

• Selection Support: Guided selection process with real pricing, not theoretical allowances. 
• Warranty and Follow-up: Written warranties on workmanship and clear procedures for 

addressing any post-construction concerns. 

The Questions You Must Ask Before Hiring Any Contractor 

Don't leave your investment to chance. Before signing any contract, ask these critical questions: 

About Their Process: 

• Do you have a formal preconstruction planning phase, or do you start demolition immediately?  
• How do you handle changes and unforeseen conditions during construction?  
• What quality control systems do you have in place? 

About Their Qualifications: 

• Are you Master Certified in kitchen and bath remodeling or whole home remodeling? (These are 
industry-recognized credentials that demonstrate advanced expertise.) 

• Can you provide references from projects similar in scope and budget to mine?  
• Have you won industry awards or been featured in reputable publications?  



About Money: 

• Will you provide transparent pricing broken down by trade and by finishes?  
• Do you use allowances, or do you select all materials and finishes before providing a guaranteed 

price? 
• What is your payment schedule tied to—calendar dates or completed milestones? 

Why Experience with Historic and High-End Homes Matters 

If you own a home in Portland's luxury neighborhoods—Northwest Portland, Lake Oswego, Dunthorpe, 
Forest Heights, or Eastmoreland—your home isn't just a structure; it's an investment in architectural 
heritage and craftsmanship. These homes require contractors who understand: 

• Historic Preservation: How to honor original architectural details while incorporating modern 
functionality 

• Premium Materials: The sourcing and proper installation of high-end finishes and custom 
millwork 

• Complex Systems: Integrating modern HVAC, electrical, and smart home technology without 
compromising aesthetics 

• Structural Challenges: Working with older construction methods and addressing hidden issues 
common in period homes 

A contractor who primarily works on builder-grade homes or flips simply won't have the expertise, trade 
relationships, or attention to detail your home deserves. 

"Your home is too valuable to trust to anyone who doesn't specialize in 

homes like yours." 

The C&K Custom Remodeling Difference 

At C&K Custom Remodeling, we've built our reputation on delivering exceptional results through a 
proven, transparent process. Here's what sets us apart: 

Industry-Leading Credentials 

• Master Certified Kitchen and Bath Remodeler (MCKBR) 
• Master Certified Remodeler (MCR) 
• Multiple industry awards for design and execution 
• Featured in leading home design magazines and publications 
• Projects featured in several home tours including the Street of Dreams and Tour of Remodeled 

Homes 
• Featured on the television show "Around the House" 

A Process Focused on Your Experience 

We don't just remodel homes—we create experiences. Our systematic approach ensures: 

• Thorough Preconstruction Planning: We invest significant time upfront to plan every detail, 
identify potential issues, and lock in your budget. 

• Integrated Design-Build: Our designers and builders work as a unified team from day one. 
• Dedicated Project Management: You'll have a single point of contact who manages every 

aspect of your project. 
• Systematic Quality Control: Multiple inspection points ensure work meets our exacting 

standards. 
• Transparent Communication: Cloud-based tools, regular updates, and open-door accessibility. 

Specialization in High-End Homes 



We specialize in Portland's luxury homes and historic properties. Whether you're updating a Northwest 
Portland Craftsman, modernizing a Lake Oswego estate, or restoring an Eastmoreland historic home, we 
bring the expertise and care your investment deserves. 

Your Next Step: A Conversation Without Pressure 

If you're considering a kitchen remodel, primary suite renovation, whole home transformation, or major 
addition, we invite you to have a conversation with our team. This isn't a high-pressure sales call—it's an 
opportunity to: 

• Discuss your vision and goals for your home 
• Learn about the C&K process and how we protect your investment 
• Get answers to any questions raised in this guide 
• Understand realistic timelines and investment levels for your project 
• See examples of our completed work in homes similar to yours  

There's no obligation, no sales pitch—just honest conversation about whether we're the right fit for your 
project. Many homeowners find this initial consultation invaluable, even if they're months away from 
breaking ground. 

"The best remodels begin with honest conversations, careful planning, 
and shared commitment to excellence." 
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