INNOVATION ENERGY ADVISORY SERVICES

Single Source Energy
Solution Provider

Comprehensive Energy Procurement,
Management & Sustainability Solutions

Innovation Energy Advisory Services helps organizations optimize energy costs, manage
market risk, improve operational reliability, and achieve sustainability goals through
customized energy solutions and expert advisory services.

MARKET INTELLIGENCE
& RISK MANAGEMENT

e Commodity market insights, price
forecasting, and hedging recommendations

e Energy risk assessments, demand reduction,
capacity tag management, and peak shaving

e Secondary fuel planning and customized risk

o ENERGY PROCUREMENT

e Competitive RFPs for electricity, natural gas,
propane, diesel, and DEF

e Supplier evaluation, market analysis, and
contract benchmarking

e Licensed and bonded in all 50 states, backed

by $1 million in professional liability
insurance

CONTRACT NEGOTIATION
& ADMINISTRATION

e Negotiation of pricing, payment terms, swing
tolerances, and default protections

e Contract management, renewal tracking,
and supplier performance support

e Invoice reviews, billing disputes, and
operational compliance assistance

ENERGY CONSERVATION
& & EFFICIENCY

e LED lighting retrofits, variable frequency
drives, and capacitor installations

e Soft-start motor controls, co-generation
evaluations, and energy efficiency
improvements

mitigation strategies

RENEWABLE ENERGY
& SUSTAINABILITY

Renewable natural gas (RNG) credits and
renewable electricity procurement

Green power programs, solar generation,
and diesel biofuel blending

Scope 1 and Scope 2 emissions tracking and
reporting support

EMERGENCY
ENERGY SERVICES

e Mobile electric generation and mobile

compressed natural gas (CNG)

e Solutions supporting business continuity

during outages and supply disruptions




A Partner in Your Energy Strategy

At Innovation Energy Advisory Services, we go beyond securing energy supply agreements.
We act as an extension of your team, providing ongoing guidance, market insight, contract
oversight, and operational support throughout the life of your energy portfolio.

Our single-source approach brings procurement, risk management, sustainability, and
energy efficiency together to help organizations make informed decisions and manage their
energy needs with confidence.

FROM PROCUREMENT TO PERFORMANCE

A Comprehensive Approach to
Energy Management

01 | ASSESS

Understand your energy requirements, usage
patterns, existing agreements, operational
priorities, and risk exposure.

02 | STRATEGIZE

Evaluate market conditions, supplier options,
contract structures, and opportunities for cost
control and risk mitigation.

03 | IMPLEMENT

Manage competitive procurement processes,
support negotiations, and help put the selected
energy strategy into action.

04 | MANAGE & OPTIMIZE

Ongoing market insights, contract management,
and supplier support.

MORE THAN AN ENERGY SUPPLIER

Let's Talk About Your Energy Strategy

Whether you're approaching a contract renewal, exploring renewable energy, managing
market volatility, or looking for operational efficiencies, Innovation Energy Advisory Services
can help you evaluate/your options.

Connect with our team today.

Joe Taylor Mark Berger Tom Atkins
President National Sales Manager Director of Business Development

412.480.7832 954.829.1901 863.698.5974
j.taylor@innovationenergygroup.net m.berger@innovationenergygroup.net t.atkins@innovationenergygroup.net

WWW.INNOVATIONENERGYGROUP.NET | (855) 656-7017
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