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Traverse Place

24/7 for Youth & Families




Program Overview

TRAVERSE PLACE provides transitional living opportunities in a supervised group facility and through scattered site graduated apartments.  The goal of the program is to coach, mentor and assist youth to gain the skills needed to transition from homelessness to self-sufficiency.  The program is not a traditional independent living program but instead an inter-dependent living service.  The staff strive to help youth learn to build new and strengthen existing healthy relationships with people they can depend on to help them on an ongoing positive journey to adulthood.   

Program services are built upon four foundational principals – Housing, Education, Employment and Life Skills.  First, the youth are homeless when they enter and the focus of obtaining stable housing upon graduation is addressed early on.  The youth may remain in shelter and/or in the apartment for a combined period of time up to 21 months with the goal of graduation to a permanent, safe and stable housing situation.  The options are many and the staff assist the youth in housing of their choice. 

Second, the program believes that education is paramount to achieving a successful future.  To this end, the staff work with each youth on their personal plan of educational pursuits.  This may include high school completion, successfully completing the GED, attending community college, university or trade school.  In some circumstances youth may focus on one or more of those educational goals in their personal plan. 

Next, employment is critical for youth to accomplish and sustain their goals.  More than just a focus on a job, the staff will direct youth to seek opportunities that will advance their career goals.  This may begin with an entry level job for a youth in a restaurant with a goal of culinary arts educationally and ultimately to become a chef.  Employment goals are established and revisited regularly as the youth with little or no work experience explores the working world to determine a career path.  
The fourth and final principal is the establishment of life skills.  Life skills are taught in formal group settings, through established curriculum, through staff role modeling behaviors and through teachable moments in day to day living within the shelter.  The milieu is established as a learning environment where you can explore, experiment and make mistakes, and succeed in learning new skills regularly.  Life skills include but are not limited to:  money management, banking and proper use of credit; menu planning, grocery shopping on a limited budget and cooking nutritious meals; household maintenance, repairs and cleaning; personal hygiene, doing laundry and interpersonal boundaries; safety planning, first aid, CPR and health care maintenance; and, conflict resolution, anger management and physical, emotional and mental health. 
Once a resident seeks living arrangements outside the facility, program staff assist them in determining appropriateness of the location, financial feasibility, necessary requirements and accommodation needs.  Prior to graduation the youth have an opportunity to establish a package of items to help them secure and set-up their new dwelling.  Through each phase of the program, the youth earns the opportunity to choose from a list of household goods to help them upon graduation.  The items may begin with dishes, glasses and cutlery in the early phases to earning furniture, electronics and small appliance in the final phases  These incentive items provide the youth the encouragement to help establish their new home as the grow in learning new skills and achieving self-sufficiency.  
In addition to the incentive items earned, youth are required to escrow with the agency 60% of the total net earnings in shelter and 20% in graduated apartment living.  This is to help them learn the art of budgeting the money they will need to pay for their housing and food costs after graduation.  As they graduate, the youth are given a check for the money they escrowed or “saved” while in services to help them pay first and last month’s rent, security deposits, have utilities turned on in their name and/or purchase items they still need to establish their new home.

Referrals and Application Process
Interested youth may apply to the program through the completion of an application.  That application can be found at the agency web site, sent to you by fax or mail or may be picked up at the program shelter site.  After submission of a completed application, eligible youth will be contacted to set an appointment for a face to face assessment.  At the conclusion of the assessment, youth will be given reference forms to have completed by two people who are aware of their life circumstances and ability to succeed in the program.  After receipt of those two completed references, the staff team of the program coordinator and case manager will make a final decision to accept or deny entry.  Youth who are accepted will be contacted to arrange for a date to move in.  Those denied will be given several options.

The options provided to a youth who is not accepted into shelter or an apartment include: the provision of out-patient case management, counseling, life skill training and/or community supports to access needed services; the opportunity to be put on the waiting list for a future date if the reason for the denial is the result of the program being at capacity, at which time out-patient services can be provided; referrals to other resources in the community that may better suite their needs.

Youth may be referred to the agency for services through any number of alternatives.  They may be self-referred, referred by a family member or friend, a community social service agency representative, law enforcement, school, medical and/or governmental personnel.  In addition to these referral sources, the youth may come to the program as a referral from the agency runaway youth shelter, REACH or through the street outreach team.
Program Services and Staffing
Services to be provided shall include safe shelter, food, education and employment opportunity, life skill instruction and access to medical and mental health care.  These services are provided 24-hours a day seven days a week through two full time case managers, a part time case manager assistant, a full time program coordinator and multiple part time transitional specialists.  
The Program Coordinator is responsible for the day to day management of the program and its personnel.  All program intakes and terminations are overseen and approved by the coordinator.  The Case Managers are responsible for the development, monitoring, implementation and completion of the individualized case plan for each youth in residence in the shelter and in the apartments.  The Case Manager Assistant’s role is to provide life skills training, support and advocacy, and transportation for youth in the apartments, being served in out-patient services and through aftercare.  Their role is to assist the youth in accomplishing the goals as set forth in their case plan. Transitional Specialists are available on three shifts from 4:00 pm to midnight daily, midnight to 8:00 am daily and 24 hours (including 8:00 am to 4:00 pm) on Saturdays and Sundays.  The Specialists are responsible for life skills trainings, daily monitoring of youth activities and safe and secure housing during the midnight hours.  
In harmony with best practices in meeting the special needs of youth of any gender identity or gender expression, which includes male, female, lesbian, gay, bi-attractional, transgender and/or questioning, youth are provided their own bedroom.  There are five bedrooms on each side of the house for a total of ten bedrooms in shelter with three on the second floor and two on the third floor of each side.  Each room is able to be locked for privacy and security while in their room and for their belongings when they are not in the house.  Staff have a key to all rooms and are able to check on the safety of each youth during their shifts.  Room checks are done in the shelter during the midnight shifts at 3:00 a.m. and 6:00 a.m.  In addition to room checks, there are two staff on duty and awake during the midnight hours to provide a listening ear and care, meet any emergency needs and support the physical and emotional safety and well-being for all youth in the house.  The remainder of the house is common use including bathroom facilities that can be locked when in use.
The apartments have two private bedrooms each with a common kitchen, bathroom, living room and dining room.  Each apartment has a laundry facility to be used by the residents.  The apartments may accommodate up to two youth of the same gender expression.  The Program Coordinator, Executive Director and Case Manager Assistant have keys to the apartments for safety reasons should an emergency arise at the apartment and staff need to gain access and to provide unannounced visits to assure program compliance.
Participants

Program services are provided to all youth of any gender identity or gender expression 17 through 20 years of age who is currently or eminently homeless.  Youth must be physically capable of employment, attending school and have the ability to complete basic house chores.  Emotional and intellectual functioning must be at a level that allows for accepting supervision by adults, maintaining appropriate behavior with peers and learning and applying decision-making skills in everyday life.  

Youth who move into the graduated apartments must demonstrate the life skills necessary for youth to live in an independent household without 24-hour supervision.  Staff are available to youth in the apartments on a 24-hour on call basis, will visit with youth for scheduled case management and life skills trainings sessions at the apartment, and will make regular unannounced visits to assure program compliance by the youth.

Traverse Place serves all youth faced with homelessness including LGBTQ youth and youth experiencing human trafficking who are often ostracized, shamed, and denied services by other agencies.  Youth who seek services enter the program with the highest level of services based on trauma informed care, cognitive youth development, late adolescent development theory, positive youth development, and best practices for saving homeless youth.  Youth served by Traverse Place are eligible based on one of the four HUD defined categories of homeless and qualify under the contract held by the agency with the State of Michigan Department of Health and Human Services and Federal Department of Health and Human Services.
The youth present with serious emotional disturbances, poor school attendance histories, substances use disorder issues, traumatic experiences, broken adoptions and foster placements as children, history of couch surfing from one family or friend to another; i.e, long histories filled with emotional and physical instability.  Youth utilizing Traverse Place for transitional living find a safety net free from further trauma in a strength based environment.  
Operations

The program provides safe, stable, inclusive and affirming housing and services for all youth whether they enter on their own or show up with a friend, referred by a school counselor, community member, police or family member at the end of their rope. Residents have access to a broad spectrum of services, including stable safe housing, mental health counseling, independent living skills training, financial literacy training, HIV/AIDS prevention and intervention services, and alcohol and drug use prevention.  Within the shelter, weekly peer led housing meetings and life skills groups and monthly community volunteer projects round out the many services available.  Youth in the apartments are afforded individual life skills.  However, they are welcome to participate in the life skills groups at the shelter and invited to participate in the monthly community volunteer projects.

Although not the primary focus of the program, family reunification services are available to youth who wish to engage in this effort.  Counseling, case management and supportive services can be provided upon request to link youth with their biological families and/or kinship care.
The delivery of these services are documented in a resident individualized service plan.  Included in this individualized service plan are, the initial intake and assessment, an Ansel Casey Life Skills assessment, the HMIS homeless assessment, Job Readiness Training, progress notes and 90, 180, 270, 365, 450 day case plan review and assessment.  The last assessment is done at the time of discharge from the program.  It is a discharge planning summary and disposition.  Each of these planning sessions and assessments is done collaboratively with the resident by the case manager.
  All paperwork on behalf of the resident and the plans are maintained in a file with all other pertinent intake paperwork, progress notes and discharge planning.  The file is held confidentially in a locked cabinet accessible only to staff during the time youth is in services and then locked in confidential storage for seven years.  After the seventh year, the files are permanently discarded through shredding.
All program costs are free, provided through agency grants and contracts with State, Federal and local sources.  Residents may also be assisted by having educational materials, tuition, vocational training or employment clothing provided at no cost.

Supervision is provided 24 hours a day, seven days a week within the facility and on-call support is available 24 hours a day, se4ven days a week to youth in the apartments by trained staff.  Residents in the shelter are allowed unsupervised time for school and employment responsibilities with additional leisure time if complying with necessary program requirements.  Residents in the apartments live independently as tenants of the program and have no set times to adhere to day to day.
Participants must enroll in an educational program upon entry unless they have previously graduated from a high school for GED equivalent.  Vocational or technical training programs may also be utilized.

Medical and dental care is provided through a local health care provider (Genesee Health Systems).  All residents must receive a health screening upon entry into the program unless a similar screening has occurred within the past year.  Those youth having no health/dental related insurance would be enrolled in the State Medicaid program upon entry.  All health/dental services are provided at no cost to the youth.

Program termination may occur for the following reasons:

· Threats to staff or other residents

· Assaultive behavior

· Criminal behavior

· Possession of drugs, paraphernalia or weapons

· Repeated non-compliance of program rules

· Fulfilling the 18 month maximum stay (21 month with extenuating circumstances)

· Successful completion of program requirements
· Voluntarily leaving the program at the residents request
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