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Program Statement


The program activities of the Reach Resource Services (RRS) Street Outreach Program (SOP) assist youth in gaining the necessary skills and resources for leaving the streets. Outreach efforts by trained workers offer opportunity for youth to participate with community emergency shelter programs and agency Basic Center Program (BCP), REACH and Transitional Living Program (TLP), Traverse Place services.

The goal of the resources are as follows: 

	Street Outreach Goals
	Provision of Care

	Increase youth sense of safety
	Provide youth with shelter, staffed 24 hours a day, 7 days a week. 

	Increase youth sense of well being
	Provide individual counseling, case management, life skills, and positive peer interaction.

	Increase youth self-sufficiency
	Provide skill building activities and offer community service projects.

	Build permanent connections
	Provide involvement with positive/caring adults in a non-judgmental environment and offer future program opportunities. 



The RRS SOP makes special effort aimed at street youth of any gender identity, ages 10 through 21, who are both uninformed and in need of basic assistance such as food, clothing, case management, safety planning, hygiene needs, transportation and/or shelter. Because of the rural and suburban makeup of the catchment areas (Genesee, Lapeer and Shiawassee Counties), the SOP will make regular contact with schools and human service agencies (MDHHS, Community Mental Health, etc.) within all 3 counties. These partner organizations will help identify youth at-risk of or experiencing homelessness. 

Street outreach team members conduct outreach activities to inform the community of existing services. These activities include:  (1) maintaining an updated referral resources directory and procedures to utilize local community resources, (2) providing educational presentations to service clubs, churches, schools, parent groups and other organizations, (3) distributing brochures, posters and other materials describing services, and (4) providing program information through local newspaper, radio and TV stations. Regular meetings are held with the MI Department of Health and Human Services, Family Court, Community Mental Health and the schools to keep them informed of program services. 

The SOP team conducts regular street outreach in teams of two, seven days a week, from 8:00 am to 9:00 pm Monday thru Friday, noon to 9:00 pm on Saturday and 1:00 pm to 6:00 pm on Sunday. The exception to these hours is when the team is requested to assist in a community event, provide an educational presentation, participate in a human services fair to provide information and recruiting of youth in need, and when staff attend trainings. These are always accepted and require the negotiation of an adjustment in hours with the street outreach work.

Gay, lesbian, bisexual, transgender, or questioning (LGBTQ+) youth seen on the streets are encouraged to utilize either REACH and Traverse Place services in the same capacity as any other ethnic or minority group. The local WELLNESS Inc. program provides group activities for LGBTQ+ youth as well as those living with HIV/AIDS. SOP, BCP and TLP information is provided at the WELLNESS program office and staff provide information presentations to WELLNESS staff.

The Street outreach team have regular contact with youth on the streets. They have built relationships with them and have continued to guide youth in a harm reduction approach to care while they decide a direction for their lives. All youth are encouraged to leave the streets; however, some are not yet ready. Minors are particularly encouraged to make more suitable safety plans for getting off the streets more quickly. The team meets with a youth as often as needed to help them on the journey to self-sufficiency. During this time, the team provides resources, education, life skills trainings, case management, educational and employment supports as well as basic needs and first aid supplies.

Youth ages 17-21 are encouraged to participate with Traverse Place for transitional living services. Youth ages 18+ in need of emergency placement are provided a referral to our partner emergency shelter providers (i.e., YWCA's for females, My Brother's Keeper for males).  YWCA is the county domestic violence and sexual assault organization providing 24-hour emergency shelter, long term housing planning and safety planning for victims of human sexual and labor trafficking. The work of the SOP team, REACH and Traverse Place in partnership with the YWCA is critical to the community’s response in serving the population of those identified as victims and/or survivors between the ages of 10 and 21. 

SOP services provide the following services annually:

· 3,125 crisis intervention and referral units of services, defined as an hour each delivered to youth on the streets and in emergency care. Youth are engaged to receive services to respond to their immediate basic needs, stabilize the crisis they may be experiencing, and connect them with the resources that will aid in meeting their needs. That may be a single interaction with an individual youth or a “group” (defined as more than one) of youth and include, but are not limited to, transportation, advocating for a youth to receive services with another provider, and/or reconnecting a youth to their family of origin.

· 2,500 community education and prevention units of services defined as an hour each provided to community partners to help build awareness of the program services, the needs of youth and how to identify youth experiencing homelessness (including youth experiencing labor and/or human trafficking). In addition to building awareness regarding runaway and homeless youth (RHY) needs, the community partners are empowered to become a referral agent for a youth in need to the street outreach team. 
		
		Program literature and resources are left at each partner’s site to help them advocate for youth that may come to their attention. These community partners include, but are not limited to the following:  schools; law enforcement; courts; parent and youth groups; faith- based organizations; places of worship; business establishments frequented by youth; service clubs; local, state and federal government officials; and other social service agencies who may or may not traditionally serve youth.

· 625 case management, life skills, intake and assessment and counseling units of services. These services are typically provided to those youth who have engaged with a street outreach team member on more than one occasion and have an “open case.” This is defined as a youth who intentionally schedules a time to meet with a worker to receive support. The meeting(s) can take place at one of the RRS sites, a partner site or on the streets as long as the location is deemed safe and provides for privacy. These services are one-on-one and not provided in a group format.

In each of the service deliverables defined above, the unit is designed as an hour. The hour may or may not be a sequential hour of time. One youth may receive two hours on one day, while another receives fifteen minutes. The time is unduplicated, but the persons served may, and is anticipated, to be duplicated. A youth with an open case may receive up to 15 or 20 “sessions/visits” over a week or month period to accomplish the goals they set out to achieve. They may or may not end in entry into a shelter, but in every situation the focus is harm reduction with safety and a trajectory towards ending homelessness.

The total number of youths served is expects to be the following:
· a minimum of 650 youth with crisis intervention and referral services 
· a minimum of 1,225 groups and businesses with education and prevention
· a minimum of 35 youth with case management, life skills, counseling and intake and assessment
· up to 12 youth will receive emergency shelter at the YWCA 
· up to 12 youth receive emergency shelter at My Brother’s Keeper 
· up to 5 youth will receive shelter services at REACH 
· up to 6 youth will receive transitional living services at Traverse Place 

RRS has incorporated the principals of Positive Youth Development (PYD) throughout its programming as well as within the organizational philosophy.  The PYD approach recognizes strengths, encourages positive self-esteem and helps to improve positive interpersonal communication. Role modeling appropriate behavior, displaying a positive work ethic, being non-discriminating and non-prejudicial are additional expectations for staff behavior.  The PYD approach includes building protective factors as a key ingredient. The SOP operates with an underlying principle that youth in crisis or exhibiting runaway behavior should not be labeled or stigmatized as delinquents, but rather as acting in desperation to their environment. Outreach workers provide an atmosphere for open dialogue, establish a supportive relationship and increase trust while making a bond with youth. Foremost is the development of numerous opportunities for youth to be recognized for success and achievement. Youth are provided with the opportunity to have control in participation and establishment of their own goals when they choose to seek services.

Central to this process is providing opportunity for young people to have a sense of belonging and personal value. SOP, REACH and Traverse Place provide this through various activities, which allow for individual recognition and productivity, emotional support and encouragement, inclusion and involvement in the program itself and personal accomplishment and ownership of the direction of service delivery and the desired outcomes. It is an emphasis on the positive "development" of an individual's potential rather than focusing solely on the negative aspects of one's behavior. This also includes opportunity for support from caring adults. The Street Outreach workers convey these opportunities by encouraging youth to engage in leaving the streets to partner organizations and/or involvement in RRS BCP or TLP services. 

RRS has also adopted the philosophical framework of Trauma Informed Care (TIC). The RRS experience has been that youth exhibiting symptoms of past or current trauma are typically guarded and avoid interaction if approached too directly on the subject. Care must be taken to establish a trusting relationship first. Typical types of trauma most often seen are; sexual abuse, physical abuse, domestic violence, community violence and homelessness. Symptoms seen from youth experiencing trauma may include depression, withdrawal and isolation, sleep disturbances, confusion, academic decline, or suicidal thoughts. These symptoms may become outward behaviors seen as aggressiveness, substance abuse, anti-social behavior, school avoidance, or interpersonal conflicts. 

Essential in the approach is a respectful and welcoming dialogue, whether it is in an outreach setting, agency shelter or partner facilities. By allowing youth to feel comfortable, trust is gained from adults where they have been let down in the past. By providing a safe, non-judgmental environment through outreach, shelter and/or counseling services an atmosphere is created to foster healing. As part of the healing process, psychoeducation is provided to help link past abuse to the current coping behaviors and reframing the current symptoms as attempts to cope with past abuse. This effort to involve growing and changing situations from past experiences ultimately promotes a feeling of increased safety and a better life, not just stabilization of symptoms. Youth in need of more comprehensive/specialized treatment from severe trauma are referred to local behavioral health agencies providing therapeutic services.

RHY street outreach services have been described as a process rather than an outcome. The RHY outreach process has five key components:

· Locating those who would otherwise remain un-served – 24-hour access via cell phone
· Engaging them in a trusting relationship – respecting who and where they are
· Assessing their needs – on the streets or in an emergency shelter
· Linking them to housing and support services – RRS basic center and/or TLP 
· Following them into placement – advocating for continued service delivery

In 2019, RRS accepted the contract from HUD and the Continuum of Care lead agency to develop a street outreach project and serve the community of adults experiencing homelessness in addition to youth.  All of the services described above being provided to youth have been expanded to serve the adult population in addition to providing homeless verifications for eligibility for public housing programs and the completion of federal assessments to support their access to adult housing services.

RRS has maintained its integrity in serving the runaway, homeless and street youth population since 1977 through the employment of dedicated, highly skilled and compassionate staff. In selecting staff every consideration is given to employing those with prior work experience in the runaway and homeless youth field or at least with the adolescent population.

The Street Outreach Coordinator started his career at RRS as a transitional specialist at Traverse Place in 2001, was hired in 2014 as the coordinator for the SOP when the agency was successful in competing for the FYSB contract and served as a counseling intern for his master’s degree at REACH in 2015/16. 

The Outreach Data Specialist has worked in homeless services since 2013 and recently became a staff member at RRS. She is skilled in HMIS, HCV homeless preference, Moving Up and street outreach in and case management.

The Street Outreach Specialists, 10 staff for a total of 184 hours each work or 4.6 FTE’s. The specialists are responsible for the day to day outreach efforts within the community seven days per week.  Hours can be scheduled based on events planned in the community that require a street outreach presence and/or for times that require the team members to provides presentations with community partners, organizations and businesses.
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